
 

Board of Commissioners Regular
Meeting 10.13.2026

Tuesday, October 13, 2026, at 12:00 PM

Pueblo Convention Center- Heroes Pavilion

320 Central Main Street

Pueblo, CO, 81003

719-582-5125 conference ID 659 296 245#



12:00 pm Call to Order
The Pueblo Urban Renewal Authority's mission is to stabilize, enhance, 
and support economic vitality through community-driven development projects.

 Dr. Garrison
Ortiz

12:00 pm Public Comment
The Public Comment period is an opportunity for citizens of the City of Pueblo to
present to the PURA Board of Commissioners such information as relates to the
PURA Board. No issue concerning the City, the County or non-PURA business
should be presented. No legal advice or opinion should be given. A maximum of
three individuals will be allowed to address the Board for up to three minutes each.
When your time is up you are expected to sit down. All citizens are urged to: (1) state
their comment/concern; and (2) list possible solutions. Insults and/or accusations
directed toward specific PURA Commissioners and/or personnel will not be tolerated.
Violation of these rules may result in an individual being barred from further
opportunities to address the Board.

  

 Board Meeting Roll Call - 5   

12:00 pm Roll Call  Cherish Deeg

12:05 pm Approval of the Agenda Motion  

12:10 pm Chairman  Dr. Garrison
Ortiz

12:15 pm Executive Director  Cherish Deeg

 Reports   

 PCC August Financials - 6   

 PURA August Financials - 38   

 Reports to Receive and File Motion  

 September 8, 2026, Board Meeting Minutes - 46   

 Meeting Minutes Motion  

12:20 pm Consent Agenda
All items listed in this portion of the agenda are considered to be routine by PURA
and will be enacted by one motion. There will be no separate discussion of these
items unless a Commissioner so requests; in which event, the item will be removed
from the Consent Agenda and considered under the Regular Agenda. Unless
otherwise indicated, titles are self-explanatory.

Motion  

 

Meeting Book - Board of Commissioners Regular Meeting 10.13.2026

Board Regular Meeting Agenda- 10.13.2026
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 September 8, 2026, Agenda Setting Meeting - 50   

 September 22, 2026, Work Session Minutes - 52   

12:25 pm Executive Session
For a conference with the Authority's attorney for the purpose of receiving legal
advice on specific legal questions under § 24-6-402(4)(b), C.R.S. and the specific
legal issues are regarding St. Charles Phase 2 reimbursement agreement; and DaVinci
Museum second amendment to lease agreement, counterparty signatory authority and
contract enforceability; and 
For the purpose of determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and/or instructing negotiators,
under C.R.S. § 24-6-402(4)(e) concerning St. Charles Phase 2 reimbursement
agreement; and lease agreement with the City of Pueblo.

NO ADOPTION OF ANY PROPOSED POLICY, POSITION, RESOLUTION,
RULE, REGULATION OR FORMAL ACTION SHALL OCCUR AT ANY
EXECUTIVE SESSION THAT IS NOT OPEN TO THE PUBLIC.

Motion  

 2026-50 Resolution - Approving 2026 Pueblo Challenge Community
Agreement - 56

  

 2026-50 Agreement - Pueblo Challenge Community - 58   

1:00 pm Resolution #1
APPROVING A COMMUNITY AGREEMENT WITH DOWNTOWN
COLORADO, INC. FOR THE CHALLENGE ACCELERATOR PROGRAM
AND ALLOCATING FUNDS

Motion  

 2026-51 Resolution - CIRSA renewal 2027 - 68   

 2026-51 CIRSA Renewal 2027 - 70   

1:05 pm Resolution #2
A RESOLUTION APPROVING RENEWAL OF INSURANCE POLICY
THROUGH THE COLORADO INTERGOVERNMENTAL RISK AGENCY
FOR 2027

Motion  

 2026-52 Request for Reimbursement - 85   

1:10 pm Resolution #3
A RESOLUTION CONCERNING EFFORTS TO RECOVER
REIMBURSEMENT FOR CERTAIN EXPENDITURES AND
OVERPAYMENTS

Motion  

1:15 pm Resolution #4
APPROVING A REIMBURSEMENT AGREEMENT BY AND BETWEEN
THE PUEBLO URBAN RENEWAL AUTHORITY AND 855400, LLC FOR
ESTABLISHING THE ST. CHARLES II URBAN RENEWAL PLAN AND
RESCINDING PRIOR APPROVAL OF THE PREVIOUSLY PROPOSED
REIMBURSEMENT AGREEMENT

Motion  

1:20 pm Resolution #5
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
PUEBLO URBAN RENEWAL AUTHORITY (THE “AUTHORITY”)
APPROVING A LEASE AGREEMENT BETWEEN THE CITY OF PUEBLO
AS LANDLORD FOR PURA STAFF OFFICE SPACE

Motion  

 2026-55 Resolution - Authorizing Amendment to Loan Agreement - 88   

1:25 pm Resolution #6
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
PUEBLO URBAN RENEWAL AUTHORITY IN PUEBLO, COLORADO,
APPROVING THE FORM OF AND DIRECTING THE EXECUTION AND
DELIVERY BY THE AUTHORITY OF AN AMENDMENT TO A LOAN
AGREEMENT IN CONNECTION WITH THE AUTHORITY’S
OUTSTANDING SERIES 2020 BOND; AND RELATED MATTERS

Motion  

 Action Item   
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 2026-55 Amendment to Loan Agreement - 94   

1:30 pm Executive Session
For a conference with the Authority's attorney for the purpose of receiving legal
advice on specific legal questions under § 24-6-402(4)(b), C.R.S. and the specific
legal issues are regarding concerning PURA's past fiscal management audit findings
and potential litigation regarding PURA's request for reimbursement of funds.

NO ADOPTION OF ANY PROPOSED POLICY, POSITION, RESOLUTION,
RULE, REGULATION OR FORMAL ACTION SHALL OCCUR AT ANY
EXECUTIVE SESSION THAT IS NOT OPEN TO THE PUBLIC.

Motion  

2:00pm Adjournment Motion  
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Board of Commissioners

Karim Ayoub

Liz Chapman

Dr. Kathy DeNiro

Stephanie Garcia

Heather Graham

Corinne Koehler

Dennis Maes

Fallon Miller

Steve Nawrocki

Dr. Garrison Ortiz

Zach Swearingen

Dr. Jim Valenzuela

Jon Walker

Ex Officio

Brett Boston

Michelle Erickson

Staff

Cherish Deeg

Andrea DelaGarza

Shawn Carlson

Chris DeLuca

Cynthia Mitchell

Guests
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320 Central Main Stret Pueblo, Colorado puebloconventioncenter.com 
 

                                                                                         320 Central Main St. 

                                                                                     Pueblo, CO. 81003 

                                                                                     719.542.1100 TEL 

                                                                                     719.583.9351 FAX 

 

 

 
Cherish Deeg, Executive Director 
Pueblo Urban Renewal Authority 
115 E. Riverwalk, Suite 410 
Pueblo, CO 81003 
 
RE: August 2026 Financials  
 
Dear Cherish,  
  
For the month of August, we held 19 events and had 12 budgeted with gross revenues of $211,645 against a budget of 
$144,455 for a positive $67,190 vs budget for the month.  Indirect expenses came in at $251,684 against a budget of $211,518 
for a negative ($40,166) vs budget. Our total operating net income for the month is negative ($125,968) against a budgeted net 
loss of (122,186) resulting in a negative ($3,782) vs budget for the month.  
 
Year-to-date numbers are 158 actual events with 148 budgeted. Gross revenues are currently at $1,984,226 vs a budget of 
$1,837,020 for a positive $147,206 against budget YTD.  Indirect expenses YTD are $1,686,856 vs a budget of $1,630,974 for a 
negative ($55,882) vs budget.  Our total operating net income (loss) YTD is a loss of ($495,625) vs a budget of ($529,750) for a 
positive $34,125 vs budget YTD.   
 
The Exhibit Hall for the month of July had 4 events for 6474 attendees.  The utility costs we received are Black Hills Energy for 
$6,494.44, Xcel Energy for $82.36 and water for $156.24, for a total of $6,733.04.   
  
If you have any questions, please let me know.   
 
Regards,  
 
 
 
 
 
Kevin Ortiz, General Manager 
Pueblo Convention Center 
OVG360  
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GM Report - Pueblo Convention Center – August 2026 

 
Financial Overview for the Month of August 2026: 
 

For the Month of August 2026: 

 
 

Year to Date as of August 2026: 
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2026 Annual Budget Revenue Projection Status 

YTD Same Time Last Year Annual Budget Revenue Projection Status 

 
Gross Revenue for August 2026: $211,645              Year to Date: $1,984,226 

 
 
NET Operating Loss/Income for August 2026: ($125,968)            Year to Date: ($495,625) 

 
 
Customer Survey Scores: August surveys 3 out of 5 returned event surveys received thus far 
for a Monthly Average 60% of returned client surveys.  YTD an Average 73% of client surveys 
have been returned with a 99.5 satisfactory rating  

• Surveys Attached 
 

Notable Events in August 2026: 

• Prince Hall Grand Lodge Of Colorado 

• Rocky Mountain District of Kiwanis 

• Pueblo Dancing with Starz 

• Noche De Fiesta 

• MMA Guerilla Fighting Championship 
 
 
 
 

Total Projection   Budgeted Total Gross Income % of Gross Year-end Budget  

$2,907,168 $2,646,796 110% 

Total Projection   Budgeted Total Gross Income % of Gross Year-end Budget  

$2,920,746 $2,854,215 102% 
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August Monthly Hotel Report – By PURA Definition we had 3 room night generating events 
with a total of 316 booked rooms for the month of August. YTD, we have had 23 room night 
generating events by the PURA definition and a total of 3,054 rooms. 
 

 

 
Rolling Forecast as of August 2026 
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Monthly Financials as 
of 

August 2026

Downtown 
Exp.

$211,681 $846,367 

$1,557,345 

General Fund

$1,002,970 $1,550,813 

$1,874,399 

Lake
Minnequa

$807,023 $1,373,627 

$1,573,936 

North 
Pueblo

$80,438 $1,142,617 

$1,271,709 

Thunder 
Village P1

$167,970 $171,702 

$95,168 

Saint Charles

$566,931 $1,902,367 
$2,949,803 

Eastside

$9,981 $36,162 
$39,318 

Union

$10,815 $40,346 
$62,549 

Lower 
Westside

$2,023 $15,230 
$13,326 

Demonstration

$1,081 $9,369 
$400,100 

EVRAZ

$2,210,796 $7,375,322 
$9,062,739 

Thunder 
Village P2

$20,841 $36,765 
$314,509 

RTA

$1,084,533 $779,787 
$929,901 

Vendor Fee

$2,010,603 $1,751,231 
$2,941,212 

South Santa Fe

$- $-
$-

Mitchell
Park South

$13,872 $88,051 
$92,419 

Convention

$1,342,757 $1,912,204 
$4,617,047 

Proposed 
Saint 
Charles 
Phase 2!

EVRAZ  
Series 2021
A&B

Downtown 
Expanded 
Series 2020

Lake 
Minnequa 
Series 2020

Regional 
Tourism Act 
Series 2017

Vendor Fee
Series 2020

North Pueblo
Series 2020

Debt Service
Saint
Charles 
Series 2022

Principal $13,593,227.14
Interest $3,568,137.95

Total $17,161,365.09

Principal $87,015,000.00
Interest $47,290,645.90

Total $134,305,645.90

Principal $1,485,000.00
Interest $202,148.75
Total $1,687,148.75

Principal $2,510,000.00
Interest $121,680.00
Total $2,631,680.00

Principal $1,850,000.00
Interest $180,812.50
Total $2,030,812.50

Principal $9,785,000.00
Interest $1,883,043.75

Total $11,668,043.75

Principal $7,825,000.00
Interest $3,282,778.00

Total $11,107,778.00

The Bluffs

$- $-
$-

North Elizabeth
Hotel

$- $-

$-

West Pueblo

$- $-
$-

Smelter

$- $-
$569 

Saint
Charles 
Series 2024

Principal $701,371.52
Interest $240,482.22

Total $941,853.74

Dillon Drive

$0
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Prepared by Chris DeLuca 9/16/2026 Page 1

01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,040.12 0.00 0.00 0.00 0.00 0.00 2,040.12

0.00 0.00 1,006,795.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,006,795.40

0.00 1,201,914.87 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,201,914.87

11.22 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12.22

0.00 199,811.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 199,811.35

0.00 0.00 97,698.64 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 97,698.64

0.00 0.00 0.00 1,833,876.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,833,876.96

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 212,537.61 0.00 0.00 212,537.61

1,562,328.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,562,328.63

0.00 0.00 0.00 0.00 3,800.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,800.57

0.00 0.00 0.00 0.00 0.00 1,509,394.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,509,394.35

0.00 0.00 0.00 0.00 0.00 0.00 81,563.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 81,563.45

0.00 5,397.78 0.00 0.00 0.00 0.00 0.00 65,892.59 0.00 0.00 0.00 0.00 0.00 0.00 0.00 71,290.37

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 79,238.50 0.00 0.00 0.00 0.00 0.00 0.00 79,238.50

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 68,960.25 0.00 0.00 0.00 0.00 0.00 68,960.25

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,990,344.74 0.00 0.00 0.00 0.00 4,990,344.74

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 115,563.25 0.00 0.00 0.00 115,563.25

0.00 0.16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.16

0.00 0.00 0.00 0.00 0.00 84,432.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 84,432.10

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,742,378.80 0.00 4,742,378.80

0.00 0.00 0.00 0.00 0.00 3,213.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,213.46

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23,806.83 0.00 23,806.83

20,909.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,909.52

171,349.09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 171,349.09

1,754,598.46 1,407,124.16 1,104,494.04 1,833,876.96 3,800.57 1,597,039.91 81,563.45 65,893.59 79,238.50 71,000.37 4,990,344.74 115,563.25 212,537.61 4,766,185.63 0.00 18,083,261.24

310.44 0.00 0.00 0.00 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 310.45

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,562,710.57 0.00 0.00 0.00 0.00 7,562,710.57

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (0.30) 0.00 (0.30)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,031,636.28 2,031,636.28

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,562,710.57 0.00 0.00 (0.30) 2,031,636.28 9,594,346.55

1,754,908.90 1,407,124.16 1,104,494.04 1,833,876.96 3,800.58 1,597,039.91 81,563.45 65,893.59 79,238.50 71,000.37 12,553,055.31 115,563.25 212,537.61 4,766,185.33 2,031,636.28 27,677,918.24

5,562.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,562.33

5,562.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,562.33

0.00 57,345.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 57,345.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.20 0.00 0.00 0.00 0.00 0.00 0.20

6,600.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,600.36

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 941,219.00 0.00 0.00 0.00 0.00 0.00 941,219.00

5.83 0.00 0.00 0.00 0.00 3.01 3.41 1.58 4.07 3.86 0.01 64,654.15 0.00 0.00 0.00 64,675.92

160.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 160.00

0.00 0.00 0.00 0.00 0.00 0.00 4,894.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30

1,950.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,950.00

2,115.83 0.00 0.00 0.00 0.00 3.01 4,897.71 1.58 4.07 3.86 0.01 64,654.15 0.00 0.00 0.00 71,680.22

0.00 898,281.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,523.66 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,418.66

0.00 898,281.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,523.66 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,418.66

8,716.19 955,626.00 1,573,936.00 1,203,281.00 95,168.00 2,948,806.01 44,175.71 7,525.24 13,276.07 941,223.06 7,976,685.01 74,426.15 92,419.00 0.00 0.00 15,935,263.44

1,769,187.42 2,362,750.16 2,678,430.04 3,037,157.96 98,968.58 4,545,845.92 125,739.16 73,418.83 92,514.57 1,012,223.43 20,529,740.32 189,989.40 304,956.61 4,766,185.33 2,031,636.28 43,618,744.01
1,769,187.42 2,362,750.16 2,678,430.04 3,037,157.96 98,968.58 4,545,845.92 125,739.16 73,418.83 92,514.57 1,012,223.43 20,529,740.32 189,989.40 304,956.61 4,766,185.33 2,031,636.28 43,618,744.01

0.00 0.00 1,000.00 0.00 0.00 0.00 0.00 5,815.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,815.22

0.00 5,397.78 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,397.78

0.00 5,397.78 1,000.00 0.00 0.00 0.00 0.00 5,815.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,213.00

2000-00 · Accounts Payable

2010-00 · Accounts Payable Vendor

2000-00 · Accounts Payable - Other

Total 2000-00 · Accounts Payable

Total 1700-00 · Tax Receivable

Total Other Current Assets

Total Current Assets

Liabilities

1603-00 · Due from Downtown Expanded

1612-00 · Due from Demonstration

1625-00 · Due from RTA

Total 1600-00 · Due From

1701-00 · Property Tax Receivable

1210-00 · Accrued Accounts Recieivable

1215-12 · Notes Receivable - Fcd Program

1300-00 · Prepaid Expenses

1400-00 · Inventory

1601-00 · Due from General Fund

Total 1100-00 · Investments

Total Checking/Savings

1200-00 · Accounts Receivable

Total Accounts Receivable

Other Current Assets

Total 1120-98 · UMB-2020-PCC&MH

Total 1110-13 · UMB-2021A&B-EVRAZ

Total 1110-99 · UMB-2017-RTA

1072-00 · Bill.com Money Out

1100-00 · Investments

1010-25 · PBT-7123-RTA

1011-08 · BSJ-2346-STCHDS

1011-25 · PBT-7166-RTACity

1021-01 · PBT-7131-HeritageW

1023-01 · PBT-7182-Reserve

Total 1000-00 · CASH

1003-11 · PBT-7093-LWest

1003-12 · PBT-7158-DEMO

1003-13 · PBT-7107-EVRAZ

1003-15 · PBT-7115-TVP2

1010-03 · USB-5178-DTEDS

1010-08 · BSJ-0406-STCHLIBRARY

1001-16 · BSJ-5713-MPS

1003-01 · PBT-7042-GenFund

1003-07 · PBT-7050-TV

1003-08 · PBT-7069-STCH

1003-09 · PBT-7077-EAST

1003-10 · PBT-7085-Union

1003-05 · Legacy-114-LKMINMM

1002-03 · USB-2049-DTEMM

1001-01 · USB-9352-GenFund

1001-03 · USB-5160-DTERevenue

1001-05 · Legacy-136-LKMINRevenue

1001-06 · BSJ-6894-NPRevenue

1000-00 · CASH

1004-12 · PBT-2734-DEMORENTAL
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01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL

  0.00 5,397.78 1,000.00 0.00 0.00 0.00 0.00 5,815.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,213.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 164,220.00 0.00 0.00 0.00 164,220.00

0.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.08

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.41 0.00 0.00 0.00 0.00 0.00 3.41

140.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 140.41

0.00 898,281.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,524.00 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,419.00

0.00 898,281.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,524.00 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,419.00

5.83 160.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,950.00 0.00 2,115.83

3.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.01

3.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30 0.00 0.00 0.00 0.00 0.00 4,897.71

1.58 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.58

4.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.07

3.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.86

0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01

64,654.15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 64,654.15

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 366,000.00 175,090.00 541,090.00

64,675.92 160.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30 0.00 0.00 0.00 367,950.00 175,090.00 612,770.22

64,816.41 898,441.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,524.00 13,272.00 4,897.71 7,976,685.00 173,992.00 92,419.00 367,950.00 175,090.00 15,635,553.12

64,816.41 903,838.78 1,574,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 13,339.22 13,272.00 4,897.71 7,976,685.00 173,992.00 92,419.00 367,950.00 175,090.00 15,647,766.12

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00 0.00 200,000.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00 0.00 200,000.00

64,816.41 903,838.78 1,574,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 13,339.22 13,272.00 4,897.71 7,976,685.00 173,992.00 92,419.00 567,950.00 175,090.00 15,847,766.12

1,476,197.97 767,830.09 313,037.08 523,091.90 10.76 824,387.19 4,211.00 5,861.00 27,152.00 144,149.00 31,325,796.00 0.00 0.00 2,332,366.47 2,329,366.00 40,073,456.46

(319,670.18) 56,395.55 223,853.10 248,605.69 57.19 (562,779.92) 56,069.93 24,688.01 38,883.04 854,888.39 (23,937,267.39) 73.25 138,358.59 2,170,614.31 (213,448.14) (21,220,678.58)

547,843.22 634,685.74 566,603.86 1,062,179.37 3,732.63 1,335,435.65 26,180.23 29,530.60 13,207.53 8,288.33 5,164,526.71 15,924.14 74,179.02 (304,745.45) (259,371.58) 8,918,200.00

1,704,371.01 1,458,911.38 1,103,494.04 1,833,876.96 3,800.58 1,597,042.92 86,461.16 60,079.61 79,242.57 1,007,325.72 12,553,055.32 15,997.39 212,537.61 4,198,235.33 1,856,546.28 27,770,977.88
1,769,187.42 2,362,750.16 2,678,430.04 3,037,157.96 98,968.58 4,545,845.92 125,739.16 73,418.83 92,514.57 1,012,223.43 20,529,740.32 189,989.39 304,956.61 4,766,185.33 2,031,636.28 43,618,744.00

Net Income

Total Equity

2800-00 · Long-Term Liabilities

Total Long Term Liabilities

Total Liabilities

Equity

3000-00 · Fund Balance

32000 · Retained Earnings

2615-00 · Due to Thunder Village P2

2699-00 · Due to Convention Center

Total 2600-00 · Due To

Total Other Current Liabilities

Total Current Liabilities

2608-00 · Due to Saint Charles

2609-00 · Due to East Side

2610-00 · Due to Union

2611-00 · Due to Lower West

2612-00 · Due to Demonstration

2613-00 · Due to EVRAZ

2400-01 · Payroll Liabilities

2501-00 · Deferred Property Tax Increment

Total 2500-00 · Deferred Revenue

2600-00 · Due To

2601-00 · Due to General Fund

Total Accounts Payable

Other Current Liabilities

2020-00 · Accrued Accounts Payable

2100-00 · Accrued Liabilities

2200-00 · Interest Payables
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 09/16/26
 Accrual Basis

 Pueblo Urban Renewal Authority
 Profit & Loss by Class
 January through August 2026

01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL

14,387.90 2,493.50 6,861.02 11,622.38 151.18 11,834.12 843.20 746.32 967.97 851.38 217,105.85 1,438.08 773.27 66,048.00 37,477.95 373,602.12

3,708.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,518.00 0.00 0.00 0.00 0.00 0.00 12,226.00

0.00 778,496.24 1,366,766.20 1,130,994.49 171,241.25 1,890,532.69 35,318.44 4,496.81 14,262.17 0.00 7,146,609.50 35,327.32 87,277.69 0.00 0.00 12,661,322.80

0.00 0.00 0.00 0.00 0.00 0.00 0.00 35,102.69 0.00 0.00 0.00 0.00 0.00 713,739.05 0.00 748,841.74

233,333.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 233,333.36

4.90 0.00 0.00 0.00 309.70 0.00 0.00 0.00 0.00 0.00 11,606.87 0.00 0.00 0.00 0.00 11,921.47

0.00 65,377.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 65,377.45

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,713,753.23 1,713,753.23

251,434.16 846,367.19 1,373,627.22 1,142,616.87 171,702.13 1,902,366.81 36,161.64 40,345.82 15,230.14 9,369.38 7,375,322.22 36,765.40 88,050.96 779,787.05 1,751,231.18 15,820,378.17

251,434.16 846,367.19 1,373,627.22 1,142,616.87 171,702.13 1,902,366.81 36,161.64 40,345.82 15,230.14 9,369.38 7,375,322.22 36,765.40 88,050.96 779,787.05 1,751,231.18 15,820,378.17

631.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 631.60

141,018.79 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 141,018.79

89,396.46 11,050.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,400.00 0.00 107,846.46

34,068.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 34,068.75

12,504.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,504.41

13,389.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,389.34

0.00 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,000.00

3,704.76 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,704.76

3,341.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 459.16 0.00 0.00 0.00 0.00 0.00 3,801.08

15,812.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,812.13

98,721.31 22,851.91 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 121,573.22

0.00 1,280.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,280.00

461,168.99 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 461,168.99

90,992.00 0.00 0.00 0.00 0.00 86,662.80 0.00 0.00 0.00 401.89 0.00 0.00 0.00 200,000.00 57,665.46 435,722.15

0.00 13,000.00 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 18,000.00

3,332.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,332.89

19,371.18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 19,371.18

0.00 0.00 10,000.00 0.00 83,979.41 0.00 0.00 5,815.22 0.00 0.00 0.00 10,420.63 0.00 0.00 0.00 110,215.26

0.00 0.00 18,339.00 0.00 0.00 0.00 0.00 0.00 0.00 220.00 0.00 0.00 0.00 0.00 0.00 18,559.00

3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00

12,515.10 0.00 59.19 0.00 10.67 10.00 0.00 0.00 0.00 0.00 18,312.63 0.00 0.00 20.00 0.00 30,927.59

1,002,969.63 98,181.91 33,398.19 0.00 83,990.08 86,672.80 0.00 10,815.22 0.00 1,081.05 18,312.63 10,420.63 0.00 202,420.00 57,665.46 1,605,927.60

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1,002,969.63 98,181.91 33,398.19 0.00 83,990.08 86,672.80 0.00 10,815.22 0.00 1,081.05 18,312.63 10,420.63 0.00 202,420.00 57,665.46 1,605,927.60

(751,535.47) 748,185.28 1,340,229.03 1,142,616.87 87,712.05 1,815,694.01 36,161.64 29,530.60 15,230.14 8,288.33 7,357,009.59 26,344.77 88,050.96 577,367.05 1,693,565.72 14,214,450.57

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

93,419.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 93,419.86

751,721.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 751,721.60

55,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 55,000.00

83,979.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 83,979.95

153,084.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 153,084.06

9,981.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,981.41

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2,022.61 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,022.61

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

125,876.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 125,876.63

10,420.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,420.63

13,871.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,871.94

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1,299,378.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,299,378.69

1,299,378.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,299,378.69

8099-00 · Transfer in from Convention

Total 8000-00 · Transfer In

Total Other Income

Other Expense

8011-00 · Transfer in from Lower West

8012-00 · Transfer in from Demonstration

8013-00 · Transfer in from EVRAZ

8015-00 · Transfer in from Thunder Vil P2

8016-00 · Transfer in from Mitchell Park

8025-00 · Transfer in from RTA

8005-00 · Transfer in from Lake Minnequa

8006-00 · Transfer in from North Pueblo

8007-00 · Transfer in from Thunder Vil P1

8008-00 · Transfer in from Saint Charles

8009-00 · Transfer in from East Side

8010-00 · Transfer in from Union Ave

Net Ordinary Income

Other Income/Expense

8001-00 · Transfer in from General Fund

8003-00 · Transfer in from DTE

5508-00 · Landscape and Maintenenace

5817-00 · Trustee Fees

5825-00 · Misc. Expense

Total 5000-00 · Expense

5840-00 · Debt Service Payment

Total Expense

5090-01 · Payroll Expenses

5095-00 · Special Projects

5100-00 · Community Engagement

5103-00 · Travel and Conferences

5105-00 · Website and IT

5503-00 · Reimbursement to Developers

5068-00 · Utilities

5075-00 · Office Expenses

5076-00 · Insurance Expense

5080-00 · Parking Garage Expenses

5017-00 · Professional Services

5020-00 · Audit Fees

5025-00 · Board Expenses

5063-00 · Dues and Subscriptions

5065-00 · HARP IGA

5067-00 · Telephone and Internet

Total 4000-00 · Revenue

Total Income

Expense

5010-00 · Advertising

5015-00 · Attorney Fees

4055-00 · Property Tax Increment

4065-00 · Sales Tax Increment

4080-01 · Asset Management Fee

4085-00 · Misc. Revenue

4091-00 · InterGov City of Pueblo

4100-98 · Vendor Fee Revenue

Ordinary Income/Expense

Income

4020-00 · Investment and Interest Income

4045-00 · Rental Income
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 09/16/26
 Accrual Basis

 Pueblo Urban Renewal Authority
 Profit & Loss by Class
 January through August 2026

01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL

 0.00 93,419.54 751,721.42 55,000.00 83,979.42 153,084.06 9,981.41 0.00 2,022.61 0.00 125,876.63 10,420.63 13,871.94 0.00 0.00 1,299,377.66

0.00 20,080.00 21,903.75 25,437.50 0.00 327,174.30 0.00 0.00 0.00 0.00 2,066,606.25 0.00 0.00 0.00 295,578.01 2,756,779.81

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 882,112.50 1,657,359.29 2,539,471.79

0.00 113,499.54 773,625.17 80,437.50 83,979.42 480,258.36 9,981.41 0.00 2,022.61 0.00 2,192,482.88 10,420.63 13,871.94 882,112.50 1,952,937.30 6,595,629.26

0.00 113,499.54 773,625.17 80,437.50 83,979.42 480,258.36 9,981.41 0.00 2,022.61 0.00 2,192,482.88 10,420.63 13,871.94 882,112.50 1,952,937.30 6,595,629.26

1,299,378.69 (113,499.54) (773,625.17) (80,437.50) (83,979.42) (480,258.36) (9,981.41) 0.00 (2,022.61) 0.00 (2,192,482.88) (10,420.63) (13,871.94) (882,112.50) (1,952,937.30) (5,296,250.57)
547,843.22 634,685.74 566,603.86 1,062,179.37 3,732.63 1,335,435.65 26,180.23 29,530.60 13,207.53 8,288.33 5,164,526.71 15,924.14 74,179.02 (304,745.45) (259,371.58) 8,918,200.00

9030-00 · Transfer out to Debt Service

9099-00 · Transfer out to Convention

Total 9000-00 · Transfer Out

Total Other Expense

Net Other Income
Net Income

9001-00 · Transfer out to Gen Fund
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 09/16/26
 Accrual Basis

 Pueblo Urban Renewal Authority
 Profit & Loss Budget vs. Actual

 January through August 2026

Jan - Aug 26 Budget $ Over Budget Annual Budget $ Over Annual 
Budget

14,387.90 580.00 13,807.90 870.00 13,517.90

3,708.00 5,292.00 (1,584.00) 7,146.00 (3,438.00)

233,333.36 233,333.32 0.04 350,000.00 (116,666.64)

4.90 7,868.00 (7,863.10) 7,868.00 (7,863.10)

251,434.16 247,073.32 4,360.84 365,884.00 (114,449.84)

251,434.16 247,073.32 4,360.84 365,884.00 (114,449.84)

631.60 1,275.00 643.40 1,700.00 1,068.40

141,018.79 86,666.68 (54,352.11) 130,000.00 (11,018.79)

89,396.46 141,500.00 52,103.54 170,000.00 80,603.54

34,068.75 41,000.00 6,931.25 41,000.00 6,931.25

12,504.41 30,533.32 18,028.91 53,000.00 40,495.59

13,389.34 13,672.00 282.66 25,930.00 12,540.66

3,704.76 5,333.32 1,628.56 8,000.00 4,295.24

3,341.92 4,666.68 1,324.76 7,000.00 3,658.08

15,812.13 26,870.00 11,057.87 39,992.51 24,180.38

98,721.31 96,700.00 (2,021.31) 123,300.00 24,578.69

461,168.99 681,994.83 220,825.84 1,022,996.83 561,827.84

90,992.00 3,415.01 (87,576.99) 3,415.01 (87,576.99)

0.00 25,500.00 25,500.00 38,250.00 38,250.00

3,332.89 5,000.00 1,667.11 6,000.00 2,667.11

19,371.18 12,720.00 (6,651.18) 49,580.00 30,208.82

3,000.00 3,000.00 0.00 3,000.00 0.00

12,515.10 (12,515.10) (12,515.10)

1,002,969.63 1,179,846.84 176,877.21 1,723,164.35 720,194.72

1,002,969.63 1,179,846.84 176,877.21 1,723,164.35 720,194.72

(751,535.47) (932,773.52) (181,238.05) (1,357,280.35) (605,744.88)

0.00

93,419.86 100,986.99 (7,567.13) 106,176.81 (12,756.95)

751,721.60 758,015.01 (6,293.41) 802,225.00 (50,503.40)

55,000.00 112,818.90 (57,818.90) 177,784.70 (122,784.70)

83,979.95 22,836.44 61,143.51 46,870.22 37,109.73

153,084.06 153,084.06 0.00 153,084.06 0.00

9,981.41 6,654.29 3,327.12 9,981.41 0.00

0.00 889.31 (889.31) 889.31 (889.31)

2,022.61 2,022.61 0.00 2,022.61 0.00

0.00 0.00 0.00 0.00 0.00

125,876.63 125,876.63 0.00 125,876.63 0.00

10,420.63 2,344.85 8,075.78 4,812.65 5,607.98

13,871.94 9,247.94 4,624.00 13,871.94 0.00

0.00 0.00

1,299,378.69 1,294,777.03 4,601.66 1,443,595.34 (144,216.65)

1,299,378.69 1,294,777.03 4,601.66 1,443,595.34 (144,216.65)

0.00

0.00 64,649.42 64,649.42 64,649.42 64,649.42

0.00 91,000.00 91,000.00 91,000.00 91,000.00

0.00 155,649.42 155,649.42 155,649.42 155,649.42

0.00 155,649.42 155,649.42 155,649.42 155,649.42

1,299,378.69 1,139,127.61 (160,251.08) 1,287,945.92 (11,432.77)
547,843.22 206,354.09 (341,489.13) (69,334.43) (617,177.65)

Total Other Expense

Net Other Income

Other Expense

9001-00 · Transfer out to Gen Fund

9015-00 · Transfer out to Thunder Vil P2

9016-00 · Transfer Out to Mitchell Park

Total 9000-00 · Transfer Out

8013-00 · Transfer in from EVRAZ

8015-00 · Transfer in from Thunder Vil P2

8016-00 · Transfer in from Mitchell Park

8099-00 · Transfer in from Convention

Total 8000-00 · Transfer In

Total Other Income

8007-00 · Transfer in from Thunder Vil P1

8008-00 · Transfer in from Saint Charles

8009-00 · Transfer in from East Side

8010-00 · Transfer in from Union Ave

8011-00 · Transfer in from Lower West

8012-00 · Transfer in from Demonstration

Other Income

8001-00 · Transfer in from General Fund

8003-00 · Transfer in from DTE

8005-00 · Transfer in from Lake Minnequa

8006-00 · Transfer in from North Pueblo

5817-00 · Trustee Fees

5825-00 · Misc. Expense

Total 5000-00 · Expense

Total Expense

Net Ordinary Income

5090-01 · Payroll Expenses

5095-00 · Special Projects

5100-00 · Community Engagement

5103-00 · Travel and Conferences

5105-00 · Website and IT

5063-00 · Dues and Subscriptions

5067-00 · Telephone and Internet

5068-00 · Utilities

5075-00 · Office Expenses

5076-00 · Insurance Expense

5010-00 · Advertising

5015-00 · Attorney Fees

5017-00 · Professional Services

5020-00 · Audit Fees

5025-00 · Board Expenses

4045-00 · Rental Income

4080-01 · Asset Management Fee

4085-00 · Misc. Revenue

Total 4000-00 · Revenue

Total Income

Expense

Income

4020-00 · Investment and Interest Income

 Page 1 of 1
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Minutes for Meeting Book - Board of Commissioners Regular Meeting 09.08.2026 

September 08, 2026 

A meeting of the Board of Commissioners (the “Board”) of Pueblo Urban Renewal Authority (the “Authority”), 

was held on September, 08 2026. Persons present in-person at Pueblo Convention Center- Heroes Pavilion or 

remotely were: 

 

Present:  Karim Ayoub, Brett Boston, Liz Chapman, Michelle Erickson, Kathy DeNiro, Stephanie 

Garcia, Heather Graham, Corinne Koehler, Dennis Maes, Fallon Miller, Steve Nawrocki, 

Garrison Ortiz, Zach Swearingen, Jim Valenzuela, Jon Walker 

Absent:   

Staff:  Cherish K Deeg, Shawn Carlson, Chris DeLuca, Cynthia Mitchell 

Other:              Kevin Ortiz, Danny Nunn, Mikaylin Hackley, Marylin Rhoads 

Call to Order 

Dr. Garrison Ortiz, Chair, called Tuesday, September 8, 2026, Board Meeting to order at 12:00 p.m. 

 

Public Comment 

Marilyn Rhoads, community member, addressed traffic difficulties near the Bluffs URA area, highlighting 

challenges with increased traffic flow and road design dating back to the 1800s, making southbound exits 

difficult. 

 

Approval of the Agenda 

Corinne Koehler made a motion to approve Tuesday, September 8, 2026, PURA Board Meeting Agenda. Liz 

Chapman seconded the motion. The motion passed.  

 

Reports 

 

Chairman 

The Chair expressed gratitude for board collaboration amid organizational changes and highlighted strategic 

progress. He shared positive outcomes from a recent meeting with Rocky Mountain Steel’s new leadership, 

noting significant infrastructure investments and improved confidence in meeting bond obligations. He praised 

the Executive Director’s deep knowledge and leadership. 

 

 

Page 46 of 99 



 

 Page 2 
 

Executive Director 

The Executive Director (ED) noted upcoming participation in a local housing summit.  Conversation is ongoing 

with School District 60 (SD60), City-County Library District (Library), and Pueblo County (County) for CSU 

Pueblo Campus Urban Renewal Authority (URA) and Southwest Pueblo URA. Plans for a board tour of Rocky 

Mountain Steel Mill was announced for a to be determined date in December. A request from the City Police 

Department to post closing-time signs in public parking lots was mentioned for upcoming work session 

discussion. The ED introduced a “BRIDGE” initiative for individual meetings with board members to foster 

communication and education. She also highlighted a potential Downtown Colorado Inc (DCI) accelerator 

program application to support the Building Back Bessemer project. Reminders were given regarding conflict-

of-interest forms and email transitions for commissioners. 

 

Consent Agenda 

Consent Agenda approval to accept and file the following: 

July Convention Center Financials 

July PURA Financials 

August 11, 2026, Board Meeting Minutes 

August 25, 2026, Work Session Meeting Minutes 

  

Corinne Koehler made a motion to approve and file Tuesday, September 8, 2026, Consent Agenda. Liz 

Chapman seconded the motion. The motion passed. 

 

Presentations 

 

Properties Leveraged for Activation & New Possibilities 

The ED presented a strategic vision titled "Properties Leverage for Activation and New Possibilities," focused 

on activating vacant properties to create destinations and prevent blight. 

Four Key Properties Discussed 

1. AT&T Call Center: Vacant for over a year, located in the Downtown Expanded (DTE) URA. Proposed 

adaptive reuse includes a dance hall, restaurant, entertainment district, and outdoor pavilion. Feasibility 

analysis and RFP for architects/engineers planned. 

2. 125 East Riverwalk Building: Historic Arkansas Riverwalk of Pueblo (HARP) vacating the PURA 

owned building located in the DTE URA; an LOI with Red Beard Coffee for partial occupancy exists. 

Seeking a second tenant to activate space with drive-thru feasibility under review. 

3. Old Health Department Lot: PURA owned site; potential hotel development with rooftop bar/pool 

concepts. Coordination with city and county required; RFP planned. 

4. Old Kmart Site (North Side): Long-vacant, requiring ongoing maintenance. Proposed year-round 

indoor sports facility with possible restaurants. Feasibility analysis and urban renewal designation 

needed. 

  

Board members expressed support for the innovative ideas, emphasizing the need to focus on true blighted areas 

as well. The importance of private sector involvement was noted. The ED clarified jurisdictional limits and 

potential funding mechanisms, including use of Certificates of Participation (COP) and Tax Increment 

Financing (TIF). The presentation was praised for forward-thinking and addressing community needs, 

especially for younger demographics and tourism activation. 

 

County Revitalization Authority 

The ED introduced the concept of a County Revitalization Authority (CRA), recently enabled by Colorado 

legislation (House Bill 24-1172). The CRA allows counties to use TIF for revitalization projects in 

unincorporated areas, focusing on economic development and opportunity rather than blight removal. 
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Key Differences Between CRA and URA 

• CRA created by county commissioners; URA by city. 

• CRA focuses on economic opportunity; URA on blight removal/prevention. 

• CRA excludes school districts from TIF and other taxing entites must opt-in; URA includes taxing 

entities with negotiation. 

• CRA board size smaller (3-8 members) vs. URA (13+ members). 

• CRA terms can be up to 30 years; URA can be up to 25 years. 

  

Discussion about PURA managing CRA projects for the county to leverage existing expertise and 

infrastructure. The board expressed support for continued discussions with county officials.  

 

Action Items 

 

Resolution #1 

AUTHORIZING A REIMBURSEMENT AGREEMENT BY AND BETWEEN THE PUEBLO URBAN 

RENEWAL AUTHORITY AND THE CITY OF PUEBLO REGARDING CDOT IMPROVEMENTS AT 

PUEBLO BOULEVARD AND MIRROR AVENUE 

Corinne Koehler made a motion to approve a resolution authorizing a reimbursement agreement with the City 

of Pueblo for CDOT improvements at Pueblo Boulevard and Mirror Avenue. Fallon Miller seconded the 

motion. The motion passed.  

  

Commissioner Ayoub recused himself due to a conflict of interest. He left the room and did not vote. 

 

Resolution #2 

A RESOLUTION AUTHORIZING THE CHAIRMAN TO SEEK REIMBURSEMENT OF FUNDS FOR 

CERTAIN EXPENDITURES 

Heather Graham made a motion to approve a resolution authorizing the chairman to seek reimbursement of 

funds for certain expenditures. Liz Chapman seconded the motion. The motion passed.  

 

Resolution #3 

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND 

POLITIC OF THE STATE OF COLORADO, (THE “AUTHORITY”) APPROVING AMENDMENT NO. 2 

TO THE LEASE BETWEEN THE AUTHORITY AS LESSOR AND PUEBLO STEAM WORKS DBA 

SOUTHERN COLORADO SCIENCE CENTER DBA LEONARDO DAVINCI MUSEUM OF NORTH 

AMERICA 

Dr. Kathy DeNiro made a motion to approve a resolution authorizing amendment no. 2 to the lease with 

Leonardo DaVinci Museum of North America. Heather Graham seconded the motion. The motion passed 7-5. 

  

Concerns about potential conflicts with Convention Center catering and event services were discussed, with 

assurances that restrictions prevent sublease events and that city permits regulate security. Board members 

requested further discussion on related lease and operational issues at an upcoming meeting in the future. 

 

Resolution #4 

AUTHORIZING A REIMBURSEMENT AGREEMENT BY AND BETWEEN THE PUEBLO URBAN 

RENEWAL AUTHORITY AND ____________ FOR ESTABLISHING THE ST. CHARLES II URBAN 

RENEWAL PLAN 

Heather Graham made a motion to approve a resolution authorizing a reimbursement agreement for establishing 

the St. Charles II Urban Renewal plan. Karim Ayoub seconded the motion. The motion passed.  
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Executive Session 

Fallon Miller; made a motion to go into executive session for the purpose of determining positions relative to 

matters that may be subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, 

under C.R.S. § 24-6-402(4)(e) regarding a redevelopment and reimbursement agreement with DTV Pueblo & 

Palmer, LLC. Karim Ayoub seconded the motion. The motion passed. 

  

Executive session began at 1:19 pm. Commissioners present: Karim Ayoub, Liz Chapman, Kathy DeNiro, 

Michelle Erickson, Stephanie Garcia, Heather Graham, Corinne Koehler, Dennis Maes, Fallon Miller, Steve 

Nawrocki, Garrison Ortiz, Zach Swearingen, Jim Valenzuela, Jon Walker. Staff present: Cherish Deeg, Shawn 

Carlson, Chris DeLuca, Cynthia Mitchell 

  

Corinne Koehler made a motion to leave executive session at 1:24 pm. Liz Chapman seconded the motion. The 

motion passed. The Chair reconvened the regular meeting at 1:24 pm. 

 

Adjournment 

The Chair adjourned the Tuesday, September 8, 2026, Board Meeting at 1:24 p.m. 

 

 

 

Respectfully submitted by, 

 

Shawn Carlson, Special Programs Manager 

Pueblo Urban Renewal Authority 
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Minutes for Meeting Book - PURA Agenda Setting 

September 08, 2026 

A meeting of the Board of Commissioners (the “Board”) of Pueblo Urban Renewal Authority (the “Authority”), 

was held on September, 08 2026. Persons present in-person at Pueblo Convention Center or remotely were: 

 

Present:  Garrison Ortiz, Kathy DeNiro, Fallon Miller 

Absent:   

Staff:  Cherish K Deeg, Shawn Carlson, Chris DeLuca, Cynthia Mitchell 

Other:               

Call to Order 

Dr. Garrison Ortiz, Chair, called the Tuesday, September 8, 2026, agenda setting meeting to order at 1:35 p.m. 

 

Approval of the Agenda 

Dr. Kathy DeNiro made a motion to approve the Tuesday, September 8, 2026, agenda. Fallon Miller seconded 

the motion. Motion passed. 

 

PURA Board Meeting Agenda Setting 

The Chair reviewed the agenda items anticipated for the upcoming work session scheduled for Tuesday, 

September 22, 2026. As customary, reports will be provided by the Chair, Executive Director, and Treasurer. 

No presentations are currently scheduled. 

  

Discussion topics are expected to include the ongoing relationship with the Da Vinci Museum, an update on the 

County Revitalization Area, and consideration of the 2027 meeting schedule, including adjustments to the 

November and December work session schedules in recognition of the holiday season. Additional items for 

discussion in future meetings include meeting transcripts and technology-related matters, Brownfield 

professional services, convention center art disposal, the DC Security proposal, and the DCI Challenge 

Accelerator Program. 

  

The Board will also review and discuss PURA policies and issues related to the City office lease, along with 

any additional matters relevant to these topics. 
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Adjournment 

The Chair adjourned the Tuesday, September 8, 2026, agenda setting meeting at 2:01 p.m. 

 

 

 

Respectfully submitted by, 

 

Shawn Carlson, Special Programs Manager 

Pueblo Urban Renewal Authority 
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Minutes for Meeting Book - PURA Work Session 

September 22, 2026 

A meeting of the Board of Commissioners (the “Board”) of Pueblo Urban Renewal Authority (the “Authority”), 

was held on September, 22 2026. Persons present in-person at Pueblo Convention Center or remotely were: 

 

Present:  Brett Boston, Liz Chapman, Kathy DeNiro, Michelle Erickson, Stephanie Garcia, 

Heather Graham, Angela Hygh, Corinne Koehler, Dennis Maes, Fallon Miller, Steve 

Nawrocki, Garrison Ortiz, Zach Swearingen 

Absent:  Cherish K Deeg, Shawn Carlson, Andrea DelaGarza, Chris DeLuca, Cynthia Mitchell 

Staff:  Jon Walker, Jim Valenzuela 

Other:              Kevin Ortiz, Beritt Odem, Mikaylin Hackley, Danny Nunn, JR Chavez, Ivana Percival 

Call to Order 

Dr. Garrison Ortiz, Chair, called Tuesday, September 22, 2026, work session meeting to order at 2:01 p.m. 

 

Approval of the Agenda 

Dr. Kathy DeNiro made a motion to approve Tuesday, September 22, 2026, work session meeting agenda. 

Corinne Koehler seconded the motion. The motion passed.  

 

Reports 

The Executive Director (ED) highlighted upcoming participation in the Bessemer Trunk or Treat event with a 

candy budget of approximately $500. Plans to solicit bids for signage in PURA owned parking lots to restrict 

open hours from 6 AM to 10 PM were shared and implementation will be scheduled as bids are received and 

reviewed, this effort is in response to police concerns about after-hours activity. Artwork removed from the 

convention center during expansion is being donated to nonprofits for fundraising this process will continue, 

with a requested donation for an upcoming event this coming weekend. Meeting technology upgrades include a 

new AI transcription recorder and an enhanced board portal to improve minutes accuracy and transparency at a 

low cost under $500. A presentation was made to the County regarding a CRA about potential management 

agreements; the CRA is in early formation stages. Insurance renewal for CIRSA is due by October 1st, with an 

estimated cost of $160,000 covering multiple properties; the ED will execute renewal and request board 

ratification at the next meeting.  
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Commissioner Comments 

Commissioner Ayoub described the Regional Transportation Authority (RTA) initiative and requested that 

Chris DeLuca be added to the steering committee to help keep PURA informed. The board discussed how an 

RTA could be funded through mechanisms such as sales tax, mill levy, or vehicle tag fees, and how it could 

support large-scale infrastructure projects that cross jurisdictional boundaries. Examples discussed included 

Lime Road, the Dillon Bridge area, and corridor connections between the interstate, Pueblo West, the 

university, the mall, and other development areas. Commissioners emphasized that transportation infrastructure 

can unlock economic development and that the feasibility study funded by a $100,000 CDOT grant will help 

determine next steps. 

  

Commissioner Maes asked for clarification on the new transcription process. Staff explained that the board had 

not given formal direction on the previously discussed options, so a lower-cost interim system was 

implemented. The new recorder captures better audio than Teams alone, and the board portal now uses AI 

transcription to help draft minutes including a more in-depth inclusion of the conversation and tone of the 

meeting verses action minutes alone. Staff stated that the goal is to improve transparency and revisit in a few 

months to see if a more robust system is needed. Commissioners asked whether there would be a chance to 

review the system later and finalize a decision. Staff responded that feedback from commissioners and the 

public will determine whether further changes are needed. 

  

Commissioner Koehler raised the “couch economy” trend, noting that consumer behavior is shifting toward 

online ordering and at-home consumption, which may affect future economic development analysis. She also 

requested a future discussion on the $14.4 million loan and possible options. 

 

Treasurers Report 

Pueblo Convention Center Financials 

Kevin Ortiz, Pueblo Convention Center General Manager, reported 19 events versus 12 budgeted, with income 

of $125,000 versus $88,000 budgeted. Year-to-date, the center is ahead of budget by about $91,000 in event 

income and remains about $34,000 ahead overall. Gross revenue is projected at about $2.9 million, with a 

possibility of reaching $3 million. 

  

Indirect expenses were higher than budget, largely due to the corporate incentive structure that kicks in once 

gross revenue exceeds $1.8 million. Payroll taxes and electricity costs were also higher. GM noted open 

positions in finance and sales, with one hiring decision possibly delayed saving costs. 

  

The board was informed of a $1,400 repair to leaking windows at the Da Vinci Museum property. An elevator 

incident in the convention center parking garage was also explained as a result of rider movement during 

operation. Aspen Acres owes $7,500 for blocking space but not using it. The convention center contract is up 

for renewal in 2028, and staff indicated that the incentive structure may need to be revisited during the next 

negotiation cycle. The contract will be discussed at a future work session. 

  

PURA Financials 

August 2026 Year-to-date operational and other revenues totaled $17,119,756.86, while total operational and 

other expenses were $8,201,556.86, resulting in a net of $8,918,200.00. 

  

Staff reviewed projected capacity across multiple urban renewal areas and asked the board if their were 

priorities on how these TIF funds should be budgeted. The options discussed were launch grants, special 

projects, or reserves. The board was told that the amounts represent estimated TIF revenue minus committed 

expenses, not cash already sitting in the bank. Several commissioners supported creating a reserve policy by 

area, with different reserve expectations depending on whether debt exists in the area. The board also discussed 

Page 53 of 99 



 

 Page 3 

 

using these funds for launch grants, board-approved projects, or holding them in reserve for future opportunities 

and soft costs. Commissioners noted that some areas may need reserves for maintenance, debt service, or future 

economic development opportunities. Staff agreed to draft a reserve policy for board consideration. 

 

Future Action 

DaVinci Museum & PURA Relationship 

The board revisited the Da Vinci Museum lease and amendment, which were tied to the museum’s liquor 

license request. Staff confirmed the original lease was approved on February 3, 2025, for a 10-year term 

beginning June 30, 2025. Commissioners expressed concern about the museum’s financial condition, its ability 

to succeed long term, and the strategic importance of the Riverwalk property. Some asked for a legal review of 

the arrangement and a clearer understanding of the lease terms and reporting requirements. The board agreed to 

invite Da Vinci representatives to a future meeting to provide an update. General Council will also return with 

answers to outstanding questions. Commissioners emphasized the need for a collaborative relationship and 

better documentation for future partnerships. 

 

Direction 

PLAN Updates 

Staff reported that work is ongoing to determine which solicitations should be issued for each project plan. No 

formal update was ready at this meeting. Staff will continue research and partner discussions and bring forward 

updates when ready. 

  

Meeting Schedule Consideration 

The chair asked whether the board wants to keep the current two-meeting-per-month structure and whether 

Tuesdays should remain the standard meeting day. Commissioners noted conflicts with other boards and school 

board obligations, and several supported a broader poll to identify workable days and times. The board 

discussed eliminating one of the November or December meetings or moving/canceling meetings that fall 

during Thanksgiving and Christmas weeks. Staff will send out a poll covering all days and times. 

  

DCI Challenger Accelerator Program 

Staff explained Downtown Colorado, Inc.’s Challenge Accelerator program, which provides technical 

assistance for difficult development projects. The city’s Building Back Bessemer effort was identified as a good 

candidate. Staff requested direction to allocate $7,500 from available operating or community engagement 

budgeted funds. The program would involve three participants, including at least one PURA staff member and a 

city representative. Commissioners generally supported the concept but wanted clarity on cost allocation, 

especially regarding city staff participation. Staff indicated they could proceed with direction and bring a formal 

vote to the next meeting. 

  

McLauglin 2nd Round Grant Application Request 

McLaughlin LLC requested that PURA serve as the applicant for a Phase 2 State Historic Fund grant for 

exterior rehabilitation, windows, and sandstone work. The requested amount is $250,000. JR Chavez reported 

that Phase 1 work has already begun, with a $75,000 cash match submitted. The project is moving forward, and 

the team is prepared for the October 1 application deadline. The board supported staff proceeding as applicant, 

with the understanding that any award conditions would return later for formal approval. 

  

Brownfield Professional Services 

Staff presented a concept for PURA staff to assist the city with public engagement and coordination related to 

the EPA Brownfield multi-purpose grant. The city would pay PURA for the staff time and services, though 

details still need to be worked out. Commissioners supported the collaboration and noted that the city and 

PURA already work closely on related development efforts. 

Page 54 of 99 



 

 Page 4 

 

  

DC Security Proposal 

A proposal from Dan Corsentino for private security in urban renewal areas was presented for discussion. Staff 

noted a recent Colorado Springs example but said there is no current need identified for private security related 

to PURA efforts. Commissioners expressed caution, citing prior concerns about past arrangements and the 

limited authority of private security. After discussion the board stated that if security is ever needed, PURA 

should issue an RFP and evaluate options at that time. . 

 

Informational Items 

Policies 

Staff reported that policy drafting is underway and that suggested updates will be brought to the board before 

the end of the year. Commissioners asked whether policies are available on the website. Staff confirmed they 

are stored in the BoardEffect resource library, not on the public website. Commissioners were encouraged to 

send additional policy ideas to staff for review. 

 

Executive Session 

Liz Chapman made motion to enter into executive session for a conference with the Authority's attorney for the 

purpose of receiving legal advice on specific legal questions under § 24-6-402(4)(b), C.R.S. and the specific 

legal issues are related to Haynie & Company and City of Pueblo findings regarding PURA's past fiscal 

management and potential litigation regarding PURA's request for reimbursement of funds; and for the purpose 

of determining positions relative to matters that may be subject to negotiations, developing strategy for 

negotiations, and/or instructing negotiators, under C.R.S. § 24-6-402(4)(e) regarding a lease agreement with the 

City of Pueblo. Fallon Miller seconded the motion. Motion passed. 

  

Executive session began at 3:24 pm. Commissioners present: Karim Ayoub, Brett Boston, Liz Chapman, Kathy 

DeNiro, Stephanie Garcia, Heather Graham, Dennis Maes, Fallon Miller, Steve Nawrocki, Garrison Ortiz, Zach 

Swearingen. Staff present: Cherish Deeg, Shawn Carlson, Andrea DelaGarza, Chris DeLuca, Cynthia Mitchell 

  

Liz Chapman made a motion to leave executive session at 4:11 pm. Karim Ayoub seconded the motion. Motion 

passed. The Chair reconvened the regular meeting at 4:11 pm. 

 

Adjournment 

The Chair adjourned the Tuesday, September 22, 2026, work session meeting at 4:12 p.m. 

 

 

 

Respectfully submitted by, 

 

Shawn Carlson, Special Programs Manager 

Pueblo Urban Renewal Authority 
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RESOLUTION NO. 2026-50
APPROVING A COMMUNITY AGREEMENT WITH DOWNTOWN COLORADO, INC. FOR 

THE CHALLENGE ACCELERATOR PROGRAM AND ALLOCATING FUNDS 

WHEREAS, the Pueblo Urban Renewal Authority (the “Authority”) acts to prevent and 
eliminate blight under the Colorado Urban Renewal Law, Part 1 of Article 25 of Title 31, C.R.S. 
(the “Act”); and 

WHEREAS, the Authority participates in the City of Pueblo Building Back Bessemer 
initiative, including planning for the reuse of 312-318 Northern Avenue in the Colorado Smelter 
Urban Renewal Area; and 

WHEREAS, DCI administers the Challenge Accelerator Program, providing technical 
assistance and redevelopment planning tools; and 

WHEREAS, the Board directed staff at its September 22, 2026, Work Session to proceed with 
program participation; and 

WHEREAS, the Authority desires to enter into the Community Agreement with DCI, 
substantially in the form attached (the “Agreement”), for the 2026-2027 Challenge Accelerator 
Program; and 

WHEREAS, the program participation fee is Seven Thousand Five Hundred Dollars ($7,500), 
to be paid from the Authority’s General Fund, Community Engagement budget; and 

WHEREAS, the Board finds that the Agreement supports redevelopment planning, community 
engagement, capacity building, and investment attraction consistent with the Act. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
URBAN RENEWAL AUTHORITY OF PUEBLO, COLORADO, AS FOLLOWS: 
Section 1. The foregoing recitals are incorporated herein by reference. 

Section 2. The Community Agreement with Downtown Colorado, Inc., substantially in the form 
attached, is approved. 

Section 3. Expenditure of Seven Thousand Five Hundred Dollars ($7,500) from the General Fund, 
Community Engagement budget for the 2026-2027 program is authorized. 
Section 4. The Executive Director is authorized to execute the Agreement on behalf of the 
Authority, with minor modifications consistent with this Resolution as deemed necessary by the 
Chair, Vice-Chair, Treasurer and Secretary, in consultation with legal counsel. 

Section 5. This Resolution shall be effective immediately upon its approval and adoption. 

ADOPTED this 13th day of October 2026. 
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PUEBLO URBAN RENEWAL AUTHORITY 
 
Attest: 
By: ______________________________ By: ______________________________ 
       Secretary        Chairperson 
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​COMMUNITY AGREEMENT​

​This​​Community​​Agreement​​(“Agreement”)​​is​​made​​and​​entered​​into​​as​
​of​ ​10/15/2026​ ​(the​ ​“Effective​​Date”)​​by​​and​​between​​Downtown​​Colorado,​​Inc.​
​(“DCI”)​​and​​the​​Pueblo​​Urban​​Renewal​​Authority​​(“Community”)​​in​​partnership​
​with​​Advance​​Pueblo​​and​​DCI.​​DCI​​and​​Community​​are​​each​​referred​​to​​in​​this​
​Agreement individually as a “Party” and, collectively, as the “Parties”.​

​RECITAL:​

​The Parties desire to enter into an independent contractor relationship​
​whereby DCI will provide certain services to Community as described herein,​
​in exchange for the compensation terms set forth below.​

​AGREEMENT:​

​NOW,​ ​THEREFORE,​ ​in​ ​consideration​ ​of​ ​the​ ​promises​ ​and​ ​mutual​
​covenants​ ​contained​ ​herein,​ ​and​ ​for​​other​​good​​and​​valuable​​consideration,​
​the​ ​receipt​ ​of​ ​which​ ​is​ ​hereby​ ​acknowledged,​ ​DCI​ ​and​ ​Community​ ​hereby​
​agree as follows:​

​1.​ ​Services​​.​ ​During​ ​the​ ​Term,​ ​DCI​ ​shall​ ​provide​ ​to​ ​Community​ ​the​
​services​ ​set​ ​forth​ ​on​ ​Exhibit​ ​A​ ​attached​ ​hereto​ ​(the​ ​“Services”).​ ​DCI​ ​will​
​determine​ ​the​ ​method,​ ​details​ ​and​ ​means​ ​of​ ​performing​ ​the​ ​Services.​ ​DCI​
​may​ ​perform​ ​the​ ​Services​ ​at​ ​any​​place​​or​​location​​and​​at​​such​​times​​as​​DCI​
​shall​ ​determine.​ ​DCI​ ​is​ ​expressly​ ​permitted​ ​to​ ​utilize​ ​any​ ​employees​ ​or​
​independent​ ​contractors​ ​to​ ​complete​ ​the​ ​Services,​ ​and​ ​Community​ ​shall​
​have​ ​no​ ​rights​ ​of​ ​approval​ ​as​ ​to​ ​the​ ​hiring​ ​and​ ​retention​ ​of​ ​any​ ​of​ ​DCI’s​
​employees​ ​and​ ​independent​ ​contractors.​ ​DCI​ ​may​ ​utilize​​the​​services​​of​​any​
​employees or independent contractors at its sole discretion.​
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​2.​ ​Schedule​​.​ ​DCI​ ​shall​ ​commence​ ​the​ ​Services​ ​upon​ ​the​ ​Effective​
​Date,​ ​and​ ​shall​ ​continue​ ​performance​ ​of​ ​the​ ​Services​ ​through​ ​the​ ​date​ ​set​
​forth​​for​​completion​​(the​​“Term”)​​unless​​the​​Term​​is​​extended​​or​​shortened​​by​
​mutual​ ​agreement​ ​of​ ​the​ ​Parties​ ​in​ ​writing,​ ​or​ ​the​ ​Agreement​ ​is​ ​terminated​
​earlier as set forth herein.​

​3.​ ​Fee​​.​ ​Community​ ​shall​ ​budget​ ​and​ ​plan​ ​for​ ​roughly​ ​$7,500​ ​to​
​cover​ ​costs​ ​for​ ​three​​community​​members​​to​​attend​​the​​Challenge​​Program​
​Workshops,​ ​April​ ​6-9,​ ​2026​ ​and​ ​maintenance​ ​of​ ​a​ ​DCI​ ​membership.​
​Registration​ ​fees​ ​for​ ​the​ ​Challenge​ ​Workshops​ ​are​ ​waived​ ​but​ ​you​ ​should​
​budget​​for​​lodging​​(~$150​​x​​1​​nights​​X​​3​​rooms​​=​​$450)​​as​​well​​as​​mileage​​and​
​other​​expenses​​as​​required.​​Should​​you​​choose​​to​​participate​​at​​IN​​THE​​GAME,​
​VIP​​membership​​does​​provide​​one​​free​​registration​​and​​a​​“buy​​3,​​get​​one​​free”​
​discount,​ ​and​ ​early​ ​bird​ ​member​ ​rates​ ​are​ ​$450​ ​for​ ​the​ ​three​ ​day​ ​event,​ ​so​
​please​ ​budget​ ​accordingly.​ ​The​ ​community​ ​organizations​ ​will​ ​strive​ ​to​
​maintain​ ​a​ ​DCI​ ​VIP​ ​Membership​ ​(a​ ​value​ ​of​ ​$1,000)​ ​to​ ​enable​ ​the​ ​additional​
​support​ ​provided​ ​to​ ​Tier​ ​1​ ​Colorado​ ​Challenge​ ​Communities​ ​throughout​ ​a​
​calendar year from joining.​

​4.​ ​Obligations​ ​of​ ​DCI​​.​ ​DCI​ ​shall​ ​perform​ ​the​ ​Services​​in​​compliance​
​with all applicable federal, state, and local laws and regulations.​

​5.​ ​Intellectual​​Property​​.​ ​Upon​​full​​and​​final​​payment​​of​​any​​earned​
​fees​ ​due​ ​hereunder,​ ​Community​ ​will​ ​own​ ​all​ ​right,​ ​title​ ​and​​interest​​in​​and​​to​
​the​​reports,​​work​​product​​or​​other​​written​​deliverables​​provided​​to​​Community​
​in​ ​connection​​with​​the​​Services​​(collectively,​​the​​“Deliverables”),​​including​​the​
​intellectual​ ​property​ ​rights​ ​therein.​ ​DCI​ ​agrees​ ​that​ ​the​ ​Deliverables​ ​are​
​hereby​ ​deemed​ ​a​ ​“work​ ​made​ ​for​ ​hire”​ ​as​ ​defined​ ​in​ ​17​ ​U.S.C.​ ​§​ ​101​ ​for​
​Community.​ ​If,​ ​for​ ​any​ ​reason,​ ​any​ ​of​ ​the​ ​Deliverables​ ​do​ ​not​ ​constitute​ ​a​
​“work​ ​made​ ​for​ ​hire,”​ ​DCI​ ​hereby​ ​irrevocably​ ​assigns​ ​to​ ​Community,​ ​in​ ​each​
​case​ ​without​ ​additional​ ​consideration,​ ​all​ ​right,​ ​title,​ ​and​ ​interest​ ​throughout​
​the​ ​world​ ​in​ ​and​ ​to​ ​the​ ​Deliverables,​ ​including​ ​all​ ​intellectual​ ​property​ ​rights​
​therein.​

​6.​ ​Independent​ ​Contractor​ ​Status​​.​ ​Nothing​ ​contained​ ​in​ ​or​
​performed​ ​pursuant​ ​to​ ​this​ ​Agreement​ ​is​ ​intended​ ​to​ ​be​ ​or​ ​should​ ​be​
​construed​ ​as​ ​creating​ ​an​ ​agency,​ ​employee-employer,​ ​partnership​ ​or​ ​joint​
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​venture​ ​relationship​ ​between​ ​the​ ​Parties​ ​or​ ​any​ ​of​ ​their​ ​affiliates,​ ​agents​ ​or​
​employees​​for​​any​​purpose.​​DCI​​is​​and​​will​​remain​​an​​independent​​contractor​
​in​ ​its​ ​relationship​ ​to​ ​Community,​ ​and​ ​DCI’s​ ​agents​ ​are​ ​not​ ​and​ ​will​ ​not​
​become​ ​Community’s​ ​employees.​ ​DCI​ ​acknowledges​​that​​it​​is​​not​​entitled​​to​
​receive​ ​any​ ​employment​​benefits​​from​​the​​Community.​​DCI​​agrees​​to​​satisfy​
​all​ ​tax​ ​and​ ​other​ ​governmentally​ ​imposed​ ​responsibilities​ ​relating​ ​to​ ​the​
​performance​ ​of​ ​the​ ​services,​ ​including,​ ​but​ ​not​ ​limited​ ​to,​ ​payment​ ​of​ ​state,​
​federal​ ​and​ ​social​ ​security​ ​taxes,​ ​unemployment​ ​taxes,​ ​workers’​
​compensation​ ​and​ ​self-employment​​taxes.​​No​​federal,​​state​​or​​local​​taxes​​of​
​any​​kind​​shall​​be​​withheld​​or​​paid​​by​​Community,​​on​​DCI’s​​behalf​​or​​on​​behalf​
​of any employee or agent of DCI.​

​7.​ ​Termination​ ​of​ ​Agreement​​.​ ​Either​ ​Party​ ​may​ ​terminate​ ​the​
​Agreement​ ​for​ ​any​ ​reason,​ ​provided​ ​the​ ​Party​ ​seeking​ ​termination​ ​provides​
​the​ ​other​ ​thirty​ ​(30)​ ​days’​ ​written​ ​notice.​ ​Regardless​ ​of​ ​the​ ​reason​ ​for​
​termination​ ​of​ ​this​ ​Agreement,​ ​DCI​ ​shall​ ​promptly​ ​deliver​ ​to​ ​Community​ ​all​
​Deliverables,​​whether​​complete​​or​​incomplete.​​The​​terms​​of​​Sections​​5,​​6,​​7,​​8,​
​9,​ ​10,​ ​11,​ ​12,​ ​13​ ​and​ ​14​ ​shall​ ​survive​ ​the​ ​expiration​ ​or​ ​earlier​ ​termination​ ​of​ ​this​
​Agreement.​

​8.​ ​Assignment​​.​ ​Neither​ ​Party​ ​may​ ​assign​ ​its​ ​rights​ ​or​ ​obligations​
​under this Agreement without the prior written consent of the other Party.​

​9.​ ​Amendments​​.​ ​Any​ ​amendment​ ​to​ ​this​ ​Agreement​ ​must​ ​be​ ​in​
​writing and signed by both Parties to be valid and binding.​

​10.​ ​Severability​​.​​Each​​of​​the​​paragraphs​​contained​​in​​this​​Agreement​
​is​​unique​​and​​severable.​​In​​the​​event​​that​​any​​section,​​provision​​or​​part​​of​​this​
​Agreement​​is​​declared​​invalid,​​illegal​​or​​unenforceable,​​the​​remaining​​parts​​of​
​this​​Agreement​​shall​​remain​​in​​full​​force​​and​​effect​​and​​such​​declaration​​shall​
​not affect the validity or enforceability of any other parts of this Agreement.​

​11.​ ​Governing​​Law​​and​​Forum​​.​​This​​Agreement​​shall​​be​​governed​​by​
​and​​constructed​​in​​accordance​​with​​the​​laws​​of​​the​​State​​of​​Colorado​​and​​the​
​federal​ ​laws​ ​applicable​ ​therein.​ ​Any​ ​disputes​ ​arising​ ​from​ ​this​​Agreement​​or​
​between​​the​​Parties​​with​​respect​​to​​the​​Services​​shall​​be​​resolved​​in​​a​​court​​of​
​competent​ ​jurisdiction​ ​in​ ​the​ ​City​ ​and​ ​County​ ​of​ ​Denver,​ ​Colorado.​ ​The​
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​prevailing​​Party​​of​​any​​dispute​​regarding​​the​​terms​​of​​this​​Agreement​​shall​​be​
​paid its reasonable attorney’s fees from the non-prevailing Party.​

​12.​ ​Entire​ ​Agreement​​.​ ​This​ ​Agreement​ ​constitutes​ ​the​ ​entire​
​agreement​ ​between​​the​​Parties​​with​​respect​​to​​the​​subject​​matter​​described​
​in​ ​this​ ​Agreement​ ​and​ ​supersedes​ ​and​ ​replaces​ ​in​ ​its​ ​entirety​ ​all​ ​previous​
​agreements,​ ​communications​ ​and​ ​understandings​ ​relating​ ​to​ ​the​ ​matters​
​referred to in this Agreement.​

​13.​ ​Notices​​.​ ​Any​ ​notice​ ​to​ ​be​ ​made​ ​or​ ​given​ ​under​ ​this​ ​Agreement​
​shall​ ​be​ ​delivered​ ​in​ ​writing​ ​and​ ​may​ ​be​ ​made​ ​by​ ​electronic​ ​mail,​ ​personal​
​delivery or by certified mail to the following recipient at the addresses below:​

​Downtown Colorado, Inc.​
​Katherine Correll​
​Executive Director​
​1420 Ogden St​
​Denver, CO 80218​

​Pueblo Urban Renewal Authority​
​Cherish Deeg​
​Executive Director​
​115 E Riverwalk #410​
​Pueblo, CO 81003​

​Notice​​given​​by​​personal​​delivery​​shall​​be​​deemed​​to​​have​​been​​given​​on​​the​
​day​ ​of​ ​delivery,​​and​​if​​given​​by​​certified​​mail,​​on​​the​​date​​the​​certified​​mail​​is​
​accepted.​ ​Notice​ ​given​ ​by​ ​electronic​ ​mail​ ​shall​ ​be​ ​deemed​ ​to​ ​have​ ​been​
​given upon written acknowledgment of receipt by the receiving Party.​

​[Signature page follows.]​
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​IN​​WITNESS​​WHEREOF​​the​​Parties​​have​​executed​​this​​Agreement​​effective​
​as of the Effective Date.​

​___________________________​ ​___________​
​Katherine Correll, Downtown Colorado, Inc.​
​“DCI”​

​__________________________​ ​____________​
​Cherish Deeg, Pueblo Urban Renewal Authority​
​“Community”​
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​Exhibit A.​​Scope​

​PURPOSE​
​The 2026-2027 Challenge program is a 6-month intensive technical assistance program with​
​access to extensive training, workshops, and technical assistance to consider community​
​revitalization and property redevelopment. The Program will help:​

​●​ ​The community understand their challenge into an opportunity​
​●​ ​Each community develop a project toolkit​
​●​ ​Strengthen a peer network of downtown champions to support and expand downtown​

​ideals​
​●​ ​Build momentum for a catalyst site in the community​

​BACKGROUND​
​DCI will gather experts, resources, and case studies to formulate a plan surrounding the​
​community’s goals and objectives for site redevelopment.​

​DCI SCOPE​
​Challenge Technical Assistance including (full scope for Tier 3/Tier 2 participation is included​
​below in Exhibit B):​

​●​ ​8 Webinars from Community Development Experts​
​●​ ​One-on-One meetings with DCI Team​
​●​ ​Community Capacity Assessment​
​●​ ​Team Building + Stakeholder Engagement​
​●​ ​Communication Toolkit​
​●​ ​Community Profile​
​●​ ​Property Pitch Sheet​
​●​ ​Feasibility Review​
​●​ ​Example RFQs and Proforma​
​●​ ​Networking with Peer Communities​
​●​ ​Challenge Workshops​

​PROCESS​
​The list below summarizes the program process that will guide Challenge projects and help​
​inform future redevelopment efforts:​

​1.​ ​Establish baseline and tracking of communicated capacity growth​
​2.​ ​Identify + prioritize opportunities​
​3.​ ​Establish a process to identify and analyze stakeholders and partners​
​4.​ ​Assess potential projects alignment with community vision​
​5.​ ​Utilize and understand tools to gauge project liabilities​
​6.​ ​Develop messaging and communication tools to educate about the project​

​investment opportunities​
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​EXPECTATIONS FOR COMMUNITY​
​●​ ​Work with municipal staff and local groups to engage and promote participation and​

​build community capacity​
​●​ ​Provide access to community documents and pertinent information, as well as other​

​needed background information, if needed and where possible.​
​●​ ​Attend all educational webinars and commit to participating in surveys, completing​

​deliverables assigned, and consulting with DCI throughout the process​
​●​ ​Team members attend the DCI Challenge Program Workshop April 6, 2027 in Longmont,​

​CO​
​●​ ​Community shall budget and plan for $7500 for program costs if participating at the Tier​

​3 level plus $1,000 to cover costs associated with a VIP membership for the associated​
​additional engagement and support from DCI for Tier 3 members​

​●​ ​One free registration for IN THE GAME (April 7-9) is included with your membership but​
​you should budget for lodging (~$150 x 1 nights X 3 rooms = $450/night) as well as​
​mileage and other expenses as required should you choose to attend the entire​
​conference event.​

​●​ ​Complete the Community Goals Survey and Baseline Data Survey during the process, as​
​well as annual follow-up reporting after the challenge program for a period of 2 years.​

​●​ ​Strive to maintain an active VIP Membership ($1,000) with DCI for twelve (12) months​
​during and after program participation to receive additional support from DCI above​
​and beyond the information and material of the Challenge Program.​
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​Challenge Objectives and Timeline​
​One of the goals of this project is to create a replicable procedural framework which can be​
​used multiple times to identify and quickly act on high-priority redevelopment areas.​

​The below tasks and timeline are subject to change.​

​DATE​ ​TASKS​ ​DELIVERABLES​

​Oct 7​ ​Webinar #1: DEVELOPING AN​
​INVESTMENT-READY PROJECT​

​Oct-Mar​ ​1-on-1 Team Meetings with DCI​ ​Deliverable development + support​

​Oct 21​ ​Webinar #2: COMPONENTS THAT MAKE OR​
​BREAK A PROJECT​

​Feasibility Tetrad Introduction,​
​Community Capacity Dimension​
​Intro, KSU Resources,  Stakeholder​
​Mapping, Tetrad Physical Module​

​Nov 4​ ​Webinar #3: BOOSTING COMMUNITY BUY-IN FOR​
​YOUR PROJECT: REFINING THE PROJECT​

​Community Profile development​
​assistance, Community​
​Engagement Discussion​

​Nov 18​ ​Webinar #4: SHAPING POLICY TO IMPLEMENT​
​YOUR COMMUNITY VISION: CONCEPT​
​DEVELOPMENT​

​In depth Tetrad Progression, Tetrad​
​Legal Module, Community Profile​
​Developed (with Assistance from​
​DCI)​

​Dec 11​ ​Site / Program focus Approval Deadline​ ​Planning time for stakeholder​
​meetings, get caught up on the LMS​

​Jan 13​ ​Webinar #5: FINANCING THE PROJECT I: TAPPING​
​INTO UNPRECEDENTED FEDERAL FUNDING​

​Tetrad Finance Module​

​Jan 27​ ​Webinar #6: GETTING CREATIVE WITH YOUR​
​CAPITAL STACK​

​Property Pitch sheet Introduction​

​Feb 10​ ​Webinar #7: PUBLIC-PRIVATE PARTNERSHIPS​
​AND “SMART” REDEVELOPMENT​

​Feb 24​ ​Webinar #8: SMALL BUT MIGHTY DEVELOPMENT​ ​Summit Prep Materials + Worksheet​

​Mar 17​ ​ALL DELIVERABLES DUE​

​Apr 6​ ​Challenge Studio workshops at Financing Summit​ ​Compilation of Community Profile,​
​Property Pitch Sheet, Stakeholder​
​Summary, Feasibility Tetrad​

​Jul​ ​Challenge Action Plan (done by DCI)​ ​Action Report with next steps​
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​Exhibit A.​​Tier Cost/Fees​

​Tier 3 | DCI Challenge Accelerator Program​

​The full accelerator experience—hands-on strategy, feasibility testing, and​
​expert facilitation designed to move your redevelopment project from​
​planning into action.​

​Fee-for-Services Program from DCI​
​Communities < 20,000 population = $5,000 | Communities > 20,000 population = $7,500​
​VIP Membership required. Scholarships available for smaller communities.​

​PURPOSE​

​●​ ​Build community engagement and awareness around redevelopment​
​sites​

​●​ ​Assess project feasibility across legal, physical, political, and market​
​factors​

​●​ ​Connect directly with redevelopment and funding experts​
​●​ ​Develop a clear roadmap with next steps and recommendations​
​●​ ​Sustain long-term support through the Challenge Alumni Program​

​INCLUDES​

​●​ ​Virtual Stakeholder Meeting (+$500-$1500 in-person option)​
​●​ ​Project Feasibility Assessment​
​●​ ​Challenge Studio Redevelopment Workshop with Experts​
​●​ ​Project Summary Report with Next Steps​
​●​ ​Ongoing Engagement via Challenge Alumni Program​

​A La Carte Options​​|​​Maintain a DCI VIP membership​​to access the following​
​prices​

​●​ ​Virtual Stakeholder Meeting (add-on for Tier 1 & 2)​​ |​​$500 for VIP​
​Members (+$500 in-person)​
​Build awareness and participation with key players around​
​redevelopment opportunities.​
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​●​ ​Community Visioning Support​​ | 2 Virtual Meetings | $2500  (+$2,500​
​in-person)​
​Gather your community to share opportunities, build consensus, and​
​align objectives.​

​●​ ​District Formation Support​​ | 2 Virtual Meetings  |​​$2500  (+$2,500​
​in-person)​
​Kickstart planning and structuring for new or revitalized districts.​

​●​ ​Structured Consulting Support​​ | $1,500​
​Up to three hours of targeted virtual consulting with DCI experts to​
​address unique community challenges​

​The Colorado Challenge Accelerator Program is your pathway from ideas to​
​implementation—helping communities turn redevelopment opportunities​
​into reality.​
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RESOLUTION NO. 2026 - 51 

 

A RESOLUTION APPROVING RENEWAL OF INSURANCE 

POLICY THROUGH THE COLORADO 

INTERGOVERNMENTAL RISK AGENCY FOR 2027 

 

WHEREAS, the Authority has been a member of the Colorado Intergovernmental Risk 

Sharing Agency (“CIRSA”) since 2017; and  

 

WHEREAS, CIRSA provides property and liability coverage for the Authority which is 

necessary for the Authority to protect its assets and otherwise conduct business; and  

 

WHEREAS, CIRSA has provided quotes to the Authority for 2027 property and liability 

insurance premium in the amount of $140,222.14 with all available credits; and  

 

WHEREAS, this quoted amount is subject to change prior to the final invoice which will 

be available on December 18, 2026; and   

 

WHEREAS, the Authority desires to accept the quote for the renewal and approve the 

renewal of the policy for property and liability insurance with CIRSA on behalf of the Authority 

contingent upon approval of the Authority’s 2027 budget.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE URBAN RENEWAL AUTHORITY OF PUEBLO, COLORADO, AS FOLLOWS: 

 

Section 1. The Executive Director is authorized to accept the quote to renew the property 

and liability insurance coverage policy through CIRSA for the calendar year 2027, to modify the 

renewal documents in form and substance as deemed necessary to effectuate property and liability 

coverage for the Authority for 2027, and execute the renewal on behalf of the Authority.  This 

renewal is contingent upon the 2027 Authority budget adoption. 

 

Section 2. This Resolution shall be effective immediately upon its approval and adoption.   

 

ADOPTED this 13th day of October 2026, nunc pro tunc September 22, 2026.  
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PUEBLO URBAN RENEWAL AUTHORITY 

 

 

By: __________________________________ 

Chair 

Attest: 

 

 

By: __________________________ 

Secretary 
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RESOLUTION NO. 2026 - 52 

 

A RESOLUTION CONCERNING EFFORTS TO RECOVER 

REIMBURSEMENT FOR CERTAIN EXPENDITURES AND 

OVERPAYMENTS 

 

WHEREAS, the Pueblo Urban Renewal Authority is a body corporate and politic and has 

been duly organized and existing under and pursuant to Article XX of the Colorado Constitution 

and the City Charter of the City of Pueblo; and  

 

WHEREAS, the Authority is responsible for the oversight of Authority assets and is 

committed to ensuring the responsible use of taxpayer funds and maintaining transparency and 

accountability to promote public trust; and  

 

WHEREAS, a recent financial audit conducted by the City of Pueblo Budget and Finance 

Department has shown that the former Executive Director of the Authority utilized a credit card 

issued by the Authority for personal expenses not related to official duties and that those expenses 

have not been reimbursed to the Authority; and  

 

WHEREAS, the audit also reflected that former Executive Director received overpayments 

due to errors in calculating per diem allowances; and  

 

WHEREAS, the total amount due to the authority is $2,678.91; and  

 

WHEREAS, unauthorized use of a credit card violates provisions of the Authority’s 

Financial and Administrative Internal Controls Policy and the Authority’s Employee Handbook; 

and  

 

WHEREAS, pursuant to the Authority’s directive set forth in Resolution No. 26-47 

adopted on September 8, 2026, the Chairman of the Authority sent the former Executive Director 

a letter requesting reimbursement of the unauthorized expenditures and per diem overpayments. 

The former Executive Director acknowledged receipt of the letter but requested that the Authority 

discontinue the matter. Staff thereafter attempted to contact the former Executive Director by 

telephone but was unable to reach him; and  

 

WHEREAS, the Authority and staff have made reasonable efforts to recover the sums due 

from the former Executive Director without success; and  

 

WHEREAS, in evaluating whether to pursue legal action, the Authority may consider the 

amount reasonably likely to be recovered, the anticipated staff time and costs and expenses of 

further legal action, and the availability of an alternate means of resolving the matter among other 

considerations; and  
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WHEREAS, further legal action to recover the sums due may result in substantial costs to 

the Authority, including court and administrative costs, staff time, discovery costs, expert fees and 

other litigation-related expenses; and  

 

WHEREAS, the Authority has considered the potential evidentiary and legal issues 

associated with the claim, as well as the uncertainty of litigation outcomes; and 

 

WHEREAS, after considering the circumstances and its obligation to use public resources 

prudently, the Authority finds that the amount potentially recoverable does not justify the 

anticipated financial and administrative costs of pursuing legal action. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE URBAN RENEWAL AUTHORITY OF PUEBLO, COLORADO, AS FOLLOWS: 

 

Section 1. Pursuing legal action to collect the outstanding amount of $2,678.91 is not in 

the best interests of the Authority because the relatively limited amount of the claim does 

not justify the anticipated financial and administrative costs of litigation. 

 

Section 2. The Authority hereby determines that it will not pursue litigation or other  

 formal legal action at this time to recover the outstanding reimbursement amount from 

 the former Executive Director. 

 

Section 3. The determination not to pursue the claim is based upon the economic, practical, 

evidentiary, and litigation considerations described in this Resolution. It shall not  be 

construed as an admission that the claim is invalid, that the opposing party has no liability, 

or that the Authority lacks a potentially viable legal theory or remedy. 

Section 4.  This determination is based upon the particular facts and circumstances of this 

matter and shall not establish a general policy requiring the Authority to decline to pursue 

claims based solely upon the amount in controversy. 

 

Section 5.  Nothing in this Resolution shall be construed as a release of the debt or a 

waiver of any rights the Authority may have should future circumstances make recovery 

feasible and cost-effective. 

Section 6. This Resolution shall be effective immediately upon its approval and adoption.   

 

ADOPTED this 13th day of October 2026.  
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PUEBLO URBAN RENEWAL AUTHORITY 

 

 

By: __________________________________ 

Chair 

Attest: 

 

 

By: __________________________ 

Secretary 
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4910-4756-4503.2  

STATE OF COLORADO ) 

COUNTY OF PUEBLO ) ss. 

CITY OF PUEBLO ) 

The Board of Commissioners of the Pueblo Urban Renewal Authority met in regular 

session at 115 E. Riverwalk, Suite 410, Pueblo, Colorado and via Microsoft Teams video 

conference, on Tuesday, October 13, 2026, at 11:50 a.m. 

The following members of the Board of Commissioners were present: 

Dr. Garrison Ortiz Chair 

Dr. Kathy DeNiro Vice-Chair 

Fallon Miller Treasurer  

Karim Ayoub Commissioner 

Brett Boston City Council Representative 

Liz Chapman Commissioner 

Michelle Erickson Pueblo County School District 

70 School Board Representative 

Stephanie Garcia Special Districts Representative 

Mayor Heather Graham Commissioner 

Corinne Koehler Commissioner 

Dennis Maes Pueblo School District 60 

Representative 

Steve Nawrocki Commissioner 

Zach Swearingen Pueblo County Representative 

Jon Walker Commissioner 

Dr. James Valenzuela Commissioner 

 

After the Chair of the Board of Commissioners called the meeting to order, the following 

proceedings, among others, were had and taken: 

Commissioner ________________ introduced and moved the adoption of the following 

Resolution.  The Resolution was thereupon read by title, copies thereof having previously been 

made available to the Board of Commissioners and to those in attendance at the meeting: 
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RESOLUTION 2026-55 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PUEBLO 

URBAN RENEWAL AUTHORITY IN PUEBLO, COLORADO, APPROVING 

THE FORM OF AND DIRECTING THE EXECUTION AND DELIVERY BY 

THE AUTHORITY OF AN AMENDMENT TO A LOAN AGREEMENT IN 

CONNECTION WITH THE AUTHORITY’S OUTSTANDING SERIES 2020 

BOND; AND RELATED MATTERS. 

WHEREAS, the Pueblo Urban Renewal Authority (the “Authority”) is a body corporate, 

and has been duly organized, established and authorized by the City of Pueblo, Colorado (the 

“City”), to transact business and exercise its powers as an urban renewal authority under the 

Colorado Urban Renewal Law, constituting Section 31-25-101 et seq., Colorado Revised Statutes, 

as amended (the “Act”); and 

WHEREAS, the City Council of the City adopted the North Pueblo Urban Renewal Plan 

(the “North Pueblo Plan”) on November 13, 2006, pursuant to Ordinance No.7533 duly and 

regularly adopted by the City Council of the City; and 

WHEREAS, the Authority and the City of Pueblo, Colorado (the “City”) have previously 

entered into a Cooperation Agreement dated April 14, 2008 (as amended and restated by that 

certain Amended and Restated Cooperation Agreement dated October 28, 2013, the “Cooperation 

Agreement”), relating to the acquisition, construction and improvement of the Dillon Drive 

Extension and related facilities within the North Pueblo Plan Area (the “Dillon Flyover Project”); 

and 

WHEREAS, the Authority previously executed and delivered a Loan Agreement dated 

December 27, 2013 (the “2013 Loan Agreement”) with Sunflower Bank (“Sunflower”), and in 

connection therewith issued a Promissory Note (the Series 2013 Note”) evidencing the Authority’s 

repayment obligation on a multi-draw term loan under the Loan Agreement in a principal amount 

not to exceed $4,000,000, all in order to fund the Dillon Flyover Project, all in furtherance of the 

North Pueblo Plan; and 

WHEREAS, the Authority and Bank of the San Juans, a Division of Glacier Bank (the 

“Bank”), a registered trade name of Glacier Bank, a Montana banking corporation, have previously 

entered into that certain Loan Agreement dated as of July 22, 2020 (the “Loan Agreement”) for 

the purpose of providing funds to refund the Series 2013 Note and to pay certain other obligations 

directly related to the Dillon Flyover Project through the issuance by the Authority of its Tax 

Increment Revenue Refunding Bonds (Dillon Flyover Project), Series 2020 (the “Series 2020 

Bonds”) in the principal amount of $3,825,000; and 

WHEREAS, the Authority and the Bank desire to amend the Loan Agreement to remove 

the fifty-five thousand dollar ($55,000) cap on the administrative fee of up to fifteen percent paid 

to the Authority for its operating, legal, management and other administrative costs related to the 

Dillon Flyover Project; and 

WHEREAS, in connection with the amendment of the Loan Agreement, the Authority and 

the City desire to similarly amend the Cooperation Agreement to remove the fifty-five thousand 
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dollar ($55,000) cap on the administrative fee of up to fifteen percent paid to the Authority for its 

operating, legal, management and other administrative costs related to the Dillon Flyover Project; 

and 

WHEREAS, the Board of Commissioners of the Authority (the “Board”) has determined 

and does hereby determine that the interests of the Authority and the public interest require the 

amendment of the Loan Agreement and the Cooperation Agreement to remove the fifty-five 

thousand dollar ($55,000) cap on the administrative fee of up to fifteen percent paid to the 

Authority for its operating, legal, management and other administrative costs related to the Dillon 

Flyover Project; and  

WHEREAS, there have been presented to the Board at this meeting proposed forms of the 

First Amendment to Loan Agreement (the “First Amendment to Loan Agreement”) between the 

Authority and the Bank and the First Amendment to the Amended and Restated Cooperation 

Agreement (the “First Amendment to Cooperation Agreement”); and 

WHEREAS, the Board desires to authorize the execution and delivery of the First 

Amendment to Loan Agreement and the First Amendment to Cooperation Agreement and to ratify 

related actions previously taken not inconsistent herewith; 

NOW, THEREFORE, the Board of Commissioners of the Pueblo Urban Renewal 

Authority, in Pueblo, Colorado, does hereby resolve as follows: 

Section 1.  All actions not inconsistent with the provisions of this Resolution heretofore 

taken by any of the officials of the Authority or the professionals engaged by the Authority, and 

the efforts of the officials of the Authority and those professionals directed toward the amendment 

of the Loan Agreement, the amendment of the Cooperation Agreement, and the execution of any 

documents in connection therewith are hereby ratified, approved and confirmed.   

Section 2.  The forms, terms and provisions of the First Amendment to Loan Agreement 

and the First Amendment to Cooperation Agreement shall be and the same hereby are authorized 

and approved, and the Authority shall enter into the First Amendment to Loan Agreement and the 

First Amendment to Cooperation Agreement substantially in the respective forms presented to the 

Board at this meeting, but with such changes therein as shall be consistent with this Resolution 

and as the Authority’s counsel and Bond Counsel shall approve, the execution thereof being 

deemed conclusive of the approval of any such changes.  The Chair or Vice Chair of the Board is 

hereby authorized and directed to execute and deliver the First Amendment to Loan Agreement 

and the First Amendment to Cooperation Agreement for and on behalf of the Authority. 

Section 3.  The officers of the Authority shall take all action necessary or reasonably 

required or desirable to carry out the transactions contemplated by this Resolution, the Loan 

Agreement, and the Cooperation Agreement as amended by the First Amendment to Loan 

Agreement and the First Amendment to Cooperation Agreement, respectively. 

Section 4.  If any section, paragraph, clause or provision of this Resolution shall for any 

reason be held to be invalid or unenforceable, the invalidity or unenforceability of such section, 

paragraph, clause or provision shall not affect any of the remaining provisions of this Resolution. 
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Section 5.  All bylaws, orders and resolutions, or parts thereof inconsistent herewith or 

with the documents hereby approved are hereby repealed to the extent only of such inconsistency.  

This repealer shall not be construed as reviving any bylaw, order, resolution or ordinance, or part 

thereof. 

Adopted and approved this 13th day of October, 2026. 

[SEAL] 
PUEBLO URBAN RENEWAL AUTHORITY  

By   
 Chair of the Board of Commissioners 

Attest: 

By   

Secretary to the 

Board of Commissioners 
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Commissioner __________ seconded the motion.  The question being upon the passage 

and adoption of the Resolution, the roll was called with the following result: 

Those Voting Yes:  

 

Those Voting No:  

Those Absent:  

 

Thereupon the Chair of the Board of Commissioners declared said motion carried and the 

Resolution duly passed and adopted. 

After the consideration of other business unrelated to the Resolution, on motion duly made, 

seconded and adopted, the meeting thereupon adjourned. 

[SEAL] 
PUEBLO URBAN RENEWAL AUTHORITY  

By   
 Chair of the Board of Commissioners 

Attest: 

By   

Secretary to the 

Board of Commissioners 
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STATE OF COLORADO ) 

COUNTY OF PUEBLO ) ss. 

CITY OF PUEBLO ) 

I, Cherish Deeg, the duly qualified and acting Secretary to the Board of Commissioners of 

the Pueblo Urban Renewal Authority in Pueblo, Colorado, do hereby certify that the foregoing 

pages numbered 1 to 4, inclusive, are a true, perfect and complete copy of the record of 

proceedings, insofar as such proceedings relate to the Resolution contained therein, of the Board 

of Commissioners of the Pueblo Urban Renewal Authority in Pueblo, Colorado, had and taken at 

a regular meeting of the Board of Commissioners held at 115 E. Riverwalk, Suite 410, Pueblo, 

Colorado and via Microsoft Teams video conference, on October 13, 2026, commencing at 11:50 

a.m., as recorded in the regular official book of the proceedings of the Board of Commissioners 

kept in my office, said proceedings were duly had and taken as therein shown, the meeting therein 

shown was duly held, and the persons therein named were present at said meeting as therein shown. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Pueblo 

Urban Renewal Authority in Pueblo, Colorado this ___ day of October 13, 2026. 

[SEAL] 

PUEBLO URBAN RENEWAL AUTHORITY  

By   
 Secretary to the Board of Commissioners 
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FIRST AMENDMENT TO LOAN AGREEMENT 

THIS FIRST AMENDMENT TO LOAN AGREEMENT (this “First Amendment”), 

dated as of           , 2026, is made by and between the PUEBLO URBAN RENEWAL 

AUTHORITY (the “Authority”), a public body corporate and politic duly organized and existing 

as an urban renewal authority under the laws of the State of Colorado, and BANK OF THE SAN 

JUANS, A DIVISION OF GLACIER BANK (the “Bank” or the “Original Purchaser”), a 

registered trade name of Glacier Bank, a Montana banking corporation, having an office and 

principal place of business in Durango, Colorado; (this First Amendment, the Loan Agreement 

and all amendments, supplements, restatements and other modifications hereto or thereto, entered 

into in accordance with the provisions hereof, are herein collectively referred to as this 

“Agreement”). 

W I T N E S S E T H : 

WHEREAS, the Authority is a public body corporate and politic, and has been duly 

created, organized, established and authorized by the City of Pueblo, Colorado (the “City”) to 

transact business and exercise its powers as an urban renewal authority, all under and pursuant to 

the Colorado Urban Renewal Law, constituting Part 1 of Article 25 of Title 31, Colorado Revised 

Statutes (the “Act”); and 

WHEREAS, pursuant to Section 31-25-109 of the Act, the Authority has the power and 

authority to issue “bonds” (defined by the Act to mean and include bonds, interim certificates or 

receipts, temporary bonds, certificates of indebtedness, debentures or other obligations) to finance 

the activities or operations permitted and authorized to be undertaken by the Authority under the 

Act; and 

WHEREAS, the City Council of the City adopted the North Pueblo Urban Renewal Plan 

(the “North Pueblo Plan”) on November 13, 2006, pursuant to Ordinance No.7533 duly and 

regularly adopted by the City Council of the City; and 

WHEREAS, the Authority previously executed and delivered a Loan Agreement dated 

December 27, 2013 (the “2013 Loan Agreement”) with Sunflower Bank (“Sunflower”), and in 

connection therewith issued a Promissory Note (the Series 2013 Note”) evidencing the Authority’s 

repayment obligation on a multi-draw term loan under the Loan Agreement in a principal amount 

not to exceed $4,000,000, all in order to fund the acquisition, construction and improvement of the 

Dillon Drive Extension and related facilities within the North Pueblo Plan Area (the “Dillon 

Flyover Project”) all in furtherance of the North Pueblo Plan; and 

WHEREAS, the Authority and the Bank have previously entered into that certain Loan 

Agreement dated as of July 22, 2020 (the “Loan Agreement”) for the purpose of providing funds 

to refund the Series 2013 Note and to pay certain other obligations directly related to the Dillon 

Flyover Project through the issuance by the Authority of its Tax Increment Revenue Refunding 

Bonds (Dillon Flyover Project), Series 2020 (the “Series 2020 Bonds”) in the principal amount of 

$3,825,000; and 
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WHEREAS, the Authority and the Bank desire to amend the Loan Agreement to remove 

the fifty-five thousand dollar ($55,000) cap on the administrative fee of up to fifteen percent paid 

to the Authority for its operating, legal, management and other administrative costs related to the 

Dillon Flyover Project; and 

WHEREAS, the Authority, through its Board of Commissioners of the Authority 

(collectively, the “Board”), approved and adopted an authorizing resolution at a regular meeting 

of the Board on October 13, 2026 (the “Authorizing Resolution”); and 

NOW, THEREFORE, for and in consideration of the premises and the mutual covenants 

contained in this Agreement, the parties formally covenant, agree and bind themselves as follows: 

ARTICLE I 

 

AMENDMENTS 

Section 1.01.  Amendments to Article I of the Loan Agreement.  All capitalized terms 

used herein which are not defined below or elsewhere herein shall have the definitions set forth in 

the Loan Agreement.  The definition of “Pledged Property Tax Revenues” in the Loan Agreement 

is hereby amended and restated as follows: 

“Pledged Property Tax Revenues” means, for the relevant Fiscal Year, that portion of the 

ad valorem property taxes received by the Authority from the County Treasurer from the levies at 

the rates fixed each year by or for the governing bodies of the various taxing jurisdictions within 

or overlapping the North Pueblo Plan Area, but excluding ad valorem property taxes produced by 

any mill levy imposed by any special district formed after the Closing Date pursuant to Title 32, 

Article 1, Colorado Revised Statutes, which mill levy is in addition to, and not a replacement for, 

property taxes levied by taxing entities in existence as of the Closing Date, upon that portion of 

the valuation for assessment of all taxable property within the North Pueblo Plan Area which is in 

excess of the Property Tax Base Value for the County less an annual administrative fee of up to 

fifteen percent (15%) of the gross proceeds received from the County Treasurer in each year; 

provided, however, that such amount shall be reduced by any lawful collection fee charged by the 

County.  

Section 1.02.  Consent of the Bank.  The Bank hereby acknowledges and consents to this 

First Amendment to the Loan Agreement in accordance with the requirements of Section 9.02 of 

the Loan Agreement and waives any notice or other requirements related thereto. 

Section 1.03.  No Reissuance.  The Authority and the Bank acknowledge and agree that 

the amendment contemplated by this First Amendment is not intended to constitute a reissuance 

of the Series 2020 Bonds for federal income tax purposes. 

ARTICLE II 

 

MISCELLANEOUS 

Section 2.01.    Ratification of Remaining Provisions of Loan Agreement.  Except as 

amended hereby, the Loan Agreement shall remain unchanged and in full force and effect. 
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Section 2.02.    Severability.  Any provision of this Agreement which is prohibited, 

unenforceable or not authorized in any jurisdiction shall, as to such jurisdiction, be ineffective to 

the extent of such prohibition, unenforceability or non-authorization without invalidating the 

remaining provisions hereof or affecting the validity, enforceability or legality of such provision 

in any other jurisdiction. 

Section 2.03.    Headings.  Article and Section headings used in this Agreement are for 

convenience of reference only and shall not affect the construction of this Agreement. 

Section 2.04.    Execution in Counterparts.  This Agreement may be executed in 

counterparts, each of which when so executed and delivered shall be deemed to be an original and 

all of which counterparts, taken together, shall constitute but one and the same Agreement. 
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IN WITNESS WHEREOF, the Authority and the Bank have caused these presents to be 

executed in their corporate names by their duly authorized officials or officers, as of the date first 

above written. 

PUEBLO URBAN RENEWAL AUTHORITY 

By   
 Chair, Board of Commissioners 

BANK OF THE SAN JUANS, A DIVISION 

OF GLACIER BANK 

By   
 Authorized Officer 

 

 

 

 

[Signature Page to First Amendment]  
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