PUEBL<

Minutes for Meeting Book - Board of Commissioners Regular Meeting 08.11.2026
August 11, 2026

A meeting of the Board of Commissioners (the “Board”) of Pueblo Urban Renewal Authority (the “Authority”),
was held on August 11 2026. Persons present in-person at Pueblo Convention Center- Heroes Pavilion or
remotely were:

Present: Brett Boston, Kathy DeNiro, Stephanie Garcia, Heather Graham, Corinne Koehler,
Dennis Maes, Fallon Miller, Steve Nawrocki, Jon Walker

Absent: Karim Ayoub, Liz Chapman, Michelle Erickson, Garrison Ortiz, Zach Swearingen, Jim
Valenzuela

Staff: Cherish Kathleen Deeg, Shawn Carlson, Andrea DelaGarza, Chris DeLuca, Cynthia
Mitchell

Other: Kevin Ortiz, Beritt Odem, Danny Nunn

Call to Order

Dr. Kathy DeNiro, Vice Chair, called Tuesday, August 11, 2026, board meeting to order at 12:01 p.m.

Public Comment
None

Approval of the Agenda
Corinne Koehler made a motion to approve Tuesday, August 11, 2026, PURA Board Meeting Agenda. Heather
Graham seconded the motion. The motion passed.

Reports
Executive Director Report —

The Executive Director (ED) reminded all attendees to speak into the microphones to ensure accurate
transcription for the record. She announced that the Art Center held its grand reopening, which occurred as a
result of Urban Renewal's participation.

The ED also informed the board that a letter concerning the North Elizabeth Hotel project would be sent to the

developer due to non-executed documents. This action was intended to facilitate further discussions with new
developers who expressed interest in the site.
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A grant administrator agreement for the SHF grant would be executed. This grant had been approved through a
resolution that approved the owner agreement and accepted the grant. The execution of this agreement would
proceed as part of the ongoing process.

City findings related to the review of credit cards have been uploaded onto Board Effect. The ED acknowledged
Mayor Graham for sharing this information. She indicated that these findings would be incorporated into the
report for the work session scheduled for September 25, 2026.

Dennis Maes requested a recap of the business relationship between PURA and the da Vinci Museum. The Ed
explained that PURA owned the building and maintained a lease with the da Vinci Museum for the space. She
stated that this constituted the business relationship with them. The board executed the lease in early 2025 and
subsequently executed an amendment to that lease later in 2025. Ms. Deeg noted that the lease was available on
Board Effects in the resolutions for review.

Consent Agenda

Consent Agenda approval to accept and file the following:
May and June Convention Center Financials

May and June PURA Financials

June 9, 2026, Agenda Setting Meeting Minutes

July 14, 2026, Board Meeting Minutes

July 28, 2026, Work Session Meeting Minutes

Corinne Koehler made a motion to approve and file Tuesday, August 11, 2026, Consent Agenda. Heather
Graham seconded the motion. The motion passed.

Action Item

Resolution #1

A RESOLUTION AUTHORIZING THE CHAIR AND STAFF TO EXECUTE A GRANT AGREEMENT TO
PROVIDE FUNDING ASSISTANCE TO THE HISTORIC ARKANSAS RIVERWALK OF PUEBLO
AUTHORITY FOR 2027 CAPITAL IMPROVEMENT PROJECTS

Heather Graham made a motion to approve a grant agreement to provide funding to the Historic Arkansas
Riverwalk of Pueblo Authority for 2027 capital improvement projects. Stephanie Garcia seconded the motion.
The motion passed.

The letter from HARP addressed capital improvements for 2027 based on their ongoing budgeting process.
HARP requested $203,940. Staff recommended a slightly lower amount of $139,500 during the work session,
based on items that were deemed more cosmetic in nature. The current resolution presented to the board includs
a blank field that needs approval and completion.

The items discussed as cosmetic were identified following a site tour conducted by the business and
development director. These items included stone replacement in Gateway Park, security camera system
additions, decorative tree lighting repairs and replacements, and a small gazebo at the lake that required repair
due to water damage. These items totaled $64,440.

The Treasurer posed an additional question regarding the remaining balance if the entire request amount were
funded. The special projects in downtown expanded account contained $221,620 for the year. If the full amount
were funded, $17,680 would remain. If the staff recommendation were approved, $82,120 would remain.
Another question was raised regarding whether HARP could return in 2027 to request reconsideration of the
unfunded items. Confirmation was provided that HARP could request additional funding from the board.
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Corinne Koehler made a motion to approve funding to the Historic Arkansas Riverwalk of Pueblo Authority for
$139,000. The motion was seconded by Fallon Miller. The motion passed.

Resolution #2

A RESOLUTION AUTHORIZING THE CHAIR AND STAFF TO EXECUTE A GRANT AGREEMENT TO
PROVIDE FUNDING ASSISTANCE TO THE HISTORIC ARKANSAS RIVERWALK OF PUEBLO
AUTHORITY FOR BOATHOUSE IMPROVEMENTS

Heather Graham made a motion to approve a grant agreement to provide funding to the Historic Arkansas
Riverwalk of Pueblo Authority for boathouse improvements. Corinne Koehler seconded the motion. The motion
passed.

The ED reminded the board that, as discussed at the work session, the amount is for $158,431 for network
cabling and audiovisual systems and the boat bay aeration system, as requested from HARP. This will come
from RTA funding. These items were not included in the original scope for the construction of the boathouse,
and they are eligible under the construction of the boathouse for RTA.

Adjournment
The Vice Chair adjourned the Tuesday, August 11, 2026, Board Meeting at 12:14 p.m.

Respectfully submitted by,
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Shawn Carlson, Special Programs Manager
Pueblo Urban Renewal Authority
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