
 

PURA Work Session

Tuesday, August 25, 2026, at 2:00 PM

Pueblo Convention Center

320 Central Main Street

Pueblo, CO, 81003

719-582-5125 conference ID 587 681 49#



2:00 pm Call to Order
The Pueblo Urban Renewal Authority's mission is to stabilize, enhance, 
and support economic vitality through community-driven development projects.

 Dr. Garrison
Ortiz

 Board Meeting Roll Call - 4   

2:00 pm Roll Call  Cherish Deeg

2:00 pm Approval of the Agenda Motion  

2:05 pm Chairman  Dr. Garrison
Ortiz

2:10 pm Executive Director  Cherish Deeg

2:05 pm Reports   

2:15 pm Commissioner Comments   

 PCC July Financial Reports - 5   

 July 2026 Convention Center   

2:25 pm Pueblo Convention Center Monthly Financials   

 PURA July Financial Reports - 17   

 July 2026 PURA   

2:35 pm PURA Monthly Financials   

2:25 pm Treasurers Report  Fallon Miller

2:45 pm Executive Session
For a conference with the Authority's attorney for the purpose of receiving legal
advice on specific legal questions under § 24-6-402(4)(b), C.R.S. and the specific
legal issues are related to a potential reimbursement agreement regarding St. Charles
Industrial Park Phase 2; Haynie & Company and City of Pueblo findings regarding
PURA's past fiscal management; and 
For the purpose of determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and/or instructing
negotiators, under C.R.S. § 24-6-402(4)(e) related to a potential reimbursement
agreement regarding St. Charles Industrial Park Phase 2; City lease agreement.

NO ADOPTION OF ANY PROPOSED POLICY, POSITION, RESOLUTION,
RULE, REGULATION OR FORMAL ACTION SHALL OCCUR AT ANY

  

 

Meeting Book - PURA Work Session

PURA Work Session Meeting Agenda- 08.25.2026
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EXECUTIVE SESSION THAT IS NOT OPEN TO THE PUBLIC.

 Future Action City Reimbursement Agreement Derek Martinez form
8.25.2026 - 25

  

 Future Action City Reimbursement Agreement Derek Martinez 8.17 - 28   

3:30 pm City Agreement - Signal at Mirror Reimbursement   

3:30 pm Future Action   

3:35 pm Office Space Update   

3:38 pm AUP / City Audit   

 Direction Meeting Technology Solutions ProCon form 8.25.2026 - 34   

3:40 pm Meeting Transcripts & Technology Pros and Cons   

 Direction BrownField Professional Services form 8.25.2026 - 36   

3:45 pm Brownfield Professional Services   

 Direction DC Security proposal 8.25.2026 - 38   

 Direction DC Security Proposal - 39   

3:50 pm Dan Corsentino Request   

3:35 pm Direction   

 Information PURA Policies form - 56   

3:55 pm PURA Policies   

3:55 pm Informational Items   

4:00 pm Adjournment Motion  
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Board of Commissioners

Karim Ayoub

Liz Chapman

Dr. Kathy DeNiro

Stephanie Garcia

Heather Graham

Corinne Koehler

Dennis Maes

Fallon Miller

Steve Nawrocki

Dr. Garrison Ortiz

Zach Swearingen

Dr. Jim Valenzuela

Jon Walker

Ex Officio

Brett Boston

Michelle Erickson

Staff

Cherish Deeg

Andrea DelaGarza

Shawn Carlson

Chris DeLuca

Cynthia Mitchell

Guests
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320 Central Main Stret Pueblo, Colorado puebloconventioncenter.com 
 

                                                                                         320 Central Main St. 

                                                                                     Pueblo, CO. 81003 

                                                                                     719.542.1100 TEL 

                                                                                     719.583.9351 FAX 

 

 

 
Cherish Deeg, Executive Director 
Pueblo Urban Renewal Authority 
115 E. Riverwalk, Suite 410 
Pueblo, CO 81003 
 
RE: July 2026 Financials  
 
Dear Cherish,  
  
For the month of July, we held 16 events and had 10 budgeted with gross revenues of $179,063 against a budget of $174,905 
for a positive $4,158 vs budget for the month.  Indirect expenses came in at $198,717 against a budget of $199,805 for a 
positive $1,088 vs budget. Our total operating net income for the month is negative ($84,394) against a budgeted net loss of 
(92,788) resulting in a positive $8,394 vs budget for the month.  
 
Year-to-date numbers are 139 actual events with 136 budgeted. Gross revenues are currently at $1,772,581 vs a budget of 
$1,692,565 for a positive $80,016 against budget YTD.  Indirect expenses YTD are $1,435,172 vs a budget of $1,419,456 for a 
negative ($15,716) vs budget.  Our total operating net income (loss) YTD is a loss of ($369,658) vs a budget of ($407,565) for a 
positive $37,907 vs budget YTD.   
 
The Exhibit Hall for the month of July had 3 events for 640 attendees.  The utility costs we received are Black Hills Energy for 
$5,822.85, Xcel Energy for $82.58 and water for $240.80, for a total of $6,146.23.   
  
If you have any questions, please let me know.   
 
Regards,  
 
 
 
 
 
Kevin Ortiz, General Manager 
Pueblo Convention Center 
OVG360  
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GM Report - Pueblo Convention Center – July 2026 

 
Financial Overview for the Month of July 2026: 
 

For the Month of July 2026: 

 
 

Year to Date as of July 2026: 

 
 

 
2026 Annual Budget Revenue Projection Status 

YTD Same Time Last Year Annual Budget Revenue Projection Status 

Total Projection   Budgeted Total Gross Income % of Gross Year-end Budget  

$2,853,118 $2,646,796 108% 

Total Projection   Budgeted Total Gross Income % of Gross Year-end Budget  

$2,914,871 $2,854,215 102% 
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Gross Revenue for July 2026: $179,063              Year to Date: $1,772,581 

 
 
NET Operating Loss/Income for July 2026: ($84,394)              Year to Date: ($) 

 
 
Customer Survey Scores: July surveys 4 out of 6 returned event surveys received thus far for 
a Monthly Average 67% of returned client surveys.  YTD an Average 73% of client surveys 
have been returned with a 99.5 satisfactory rating  

• Surveys Attached 
 

Notable Events in July 2026: 

• Italian Invitational  

• Colorado Association for Career & Technical Education 

• Familia Pueblo Get Down Concert 

• Medal of Honor Recipients 

• Tri State Generation & Transmission  
 
July Monthly Hotel Report – I have yet to receive July hotel data from the Courtyard Mariott.  
I was told they have a new system and it would take some time to pull.  I followed up on this 
several times and haven’t heard back.  As soon I receive the information I will send an updated 
report.  Thank you.  
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Rolling Forecast as of July 2026 
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Monthly Financials as 
of 

June 2026

Downtown 
Exp.

$194,809 $810,297 

$1,557,345 

General Fund

$880,418 $1,503,275 

$1,874,399 

Lake
Minnequa

$765,428 $1,302,726 

$1,573,936 

North 
Pueblo

$80,438 $1,127,568 

$1,271,709 

Thunder 
Village P1

$167,970 $171,616 

$95,168 

Saint Charles

$566,931 $1,896,420 
$2,949,803 

Eastside

$9,981 $34,100 
$39,318 

Union

$5,815 $39,902 
$62,549 

Lower 
Westside

$2,023 $14,621 
$13,326 

Demonstration

$647 $5,125 
$400,100 

EVRAZ

$2,209,227 $7,331,278 
$9,062,739 

Thunder 
Village P2

$20,841 $36,279 
$314,509 

RTA

$1,084,542 $760,368 
$929,901 

Vendor Fee

$1,825,319 $1,463,206 
$2,941,212 

South Santa Fe

$- $-
$-

Mitchell
Park South

$13,872 $84,912 
$92,419 

Convention

$1,342,757 $1,199,686 
$4,617,047 

Proposed 
Saint 
Charles 
Phase 2!

EVRAZ  
Series 2021
A&B

Downtown 
Expanded 
Series 2020

Lake 
Minnequa 
Series 2020

Regional 
Tourism Act 
Series 2017

Vendor Fee
Series 2020

North Pueblo
Series 2020

Debt Service
Saint
Charles 
Series 2022

Principal $13,593,227.14
Interest $3,568,137.95

Total $17,161,365.09

Principal $87,015,000.00
Interest $47,290,645.90

Total $134,305,645.90

Principal $1,485,000.00
Interest $202,148.75
Total $1,687,148.75

Principal $2,510,000.00
Interest $121,680.00
Total $2,631,680.00

Principal $1,850,000.00
Interest $180,812.50
Total $2,030,812.50

Principal $9,785,000.00
Interest $1,883,043.75

Total $11,668,043.75

Principal $7,825,000.00
Interest $3,282,778.00

Total $11,107,778.00

The Bluffs

$- $-
$-

North Elizabeth
Hotel

$- $-

$-

West Pueblo

$- $-
$-

Smelter

$- $-
$569 

Saint
Charles 
Series 2024

Principal $701,371.52
Interest $240,482.22

Total $941,853.74

Dillon Drive

$0
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 08/18/26
 Accrual Basis

 Pueblo Urban Renewal Authority
 Balance Sheet by Class

 As of July 31, 2026

01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL

248,122.62 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248,123.62

0.00 1,382,527.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,382,527.90

0.00 0.00 73,484.24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 73,484.24

0.00 0.00 0.00 1,818,828.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,818,828.02

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 209,398.44 0.00 0.00 209,398.44

1,352,079.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,352,079.34

0.00 0.00 1,004,024.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,004,024.02

0.00 0.00 0.00 0.00 3,714.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,714.35

0.00 0.00 0.00 0.00 0.00 1,503,449.37 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,503,449.37

0.00 0.00 0.00 0.00 0.00 0.00 79,501.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 79,501.94

0.00 0.00 0.00 0.00 0.00 0.00 0.00 70,448.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 70,448.57

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 78,629.48 0.00 0.00 0.00 0.00 0.00 0.00 78,629.48

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 67,435.63 0.00 0.00 0.00 0.00 0.00 67,435.63

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,970,770.77 0.00 0.00 0.00 0.00 4,970,770.77

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 115,077.11 0.00 0.00 0.00 115,077.11

0.00 0.16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.16

0.00 0.00 0.00 0.00 0.00 84,430.66 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 84,430.66

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,722,712.14 0.00 4,722,712.14

0.00 0.00 0.00 0.00 0.00 3,213.43 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,213.43

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23,706.12 0.00 23,706.12

20,821.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,821.06

170,624.21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 170,624.21

1,791,647.23 1,382,528.06 1,077,508.26 1,818,828.02 3,714.35 1,591,093.46 79,501.94 70,449.57 78,629.48 67,435.63 4,970,770.77 115,077.11 209,398.44 4,746,418.26 0.00 18,003,000.58

(2,810.42) 0.00 0.00 0.00 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (2,810.41)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,539,808.70 0.00 0.00 338.66 1,928,894.75 9,469,042.11

1,788,836.81 1,382,528.06 1,077,508.26 1,818,828.02 3,714.36 1,591,093.46 79,501.94 70,449.57 78,629.48 67,435.63 12,510,579.47 115,077.11 209,398.44 4,746,756.92 1,928,894.75 27,469,232.28

63,895.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 63,895.67

63,895.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 63,895.67

0.00 57,345.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 57,345.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.20 0.00 0.00 0.00 0.00 0.00 0.20

6,600.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,600.36

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 941,219.00 0.00 0.00 0.00 0.00 0.00 941,219.00

5.83 0.00 0.00 0.00 0.00 3.01 3.41 1.58 4.07 3.86 0.01 64,654.15 0.00 0.00 0.00 64,675.92

160.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 160.00

0.00 0.00 0.00 0.00 0.00 0.00 4,894.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30

1,950.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,950.00

2,115.83 0.00 0.00 0.00 0.00 3.01 4,897.71 1.58 4.07 3.86 0.01 64,654.15 0.00 0.00 0.00 71,680.22

0.00 898,281.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,523.66 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,418.66

0.00 898,281.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,523.66 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,418.66

8,716.19 955,626.00 1,573,936.00 1,203,281.00 95,168.00 2,948,806.01 44,175.71 7,525.24 13,276.07 941,223.06 7,976,685.01 74,426.15 92,419.00 0.00 0.00 15,935,263.44

1,861,448.67 2,338,154.06 2,651,444.26 3,022,109.02 98,882.36 4,539,899.47 123,677.65 77,974.81 91,905.55 1,008,658.69 20,487,264.48 189,503.26 301,817.44 4,746,756.92 1,928,894.75 43,468,391.39
1,861,448.67 2,338,154.06 2,651,444.26 3,022,109.02 98,882.36 4,539,899.47 123,677.65 77,974.81 91,905.55 1,008,658.69 20,487,264.48 189,503.26 301,817.44 4,746,756.92 1,928,894.75 43,468,391.39

9,427.45 0.00 3,320.00 0.00 0.00 0.00 0.00 5,815.22 0.00 245.07 0.00 0.00 0.00 0.00 0.00 18,807.74

9,427.45 0.00 3,320.00 0.00 0.00 0.00 0.00 5,815.22 0.00 245.07 0.00 0.00 0.00 0.00 0.00 18,807.74

9,427.45 0.00 3,320.00 0.00 0.00 0.00 0.00 5,815.22 0.00 245.07 0.00 0.00 0.00 0.00 0.00 18,807.74

(255.25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (255.25)

(255.25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (255.25)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 164,220.00 0.00 0.00 0.00 164,220.00

0.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.08

Credit Cards

2026-01 · Divvy

Total Credit Cards

Other Current Liabilities

2020-00 · Accrued Accounts Payable

2100-00 · Accrued Liabilities

2010-00 · Accounts Payable Vendor

Total 2000-00 · Accounts Payable

Total Accounts Payable

Total 1700-00 · Tax Receivable

Total Other Current Assets

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY

1603-00 · Due from Downtown Expanded

1612-00 · Due from Demonstration

1625-00 · Due from RTA

Total 1600-00 · Due From

1701-00 · Property Tax Receivable

1210-00 · Accrued Accounts Recieivable

1215-12 · Notes Receivable - Fcd Program

1300-00 · Prepaid Expenses

1400-00 · Inventory

1600-00 · Due From

1601-00 · Due from General Fund

Total 1100-00 · Investments

Total Checking/Savings

Accounts Receivable

1200-00 · Accounts Receivable

Total Accounts Receivable

1011-25 · PBT-7166-RTACity

1021-01 · PBT-7131-HeritageW

1023-01 · PBT-7182-Reserve

Total 1000-00 · CASH

1072-00 · Bill.com Money Out

1003-13 · PBT-7107-EVRAZ

1003-15 · PBT-7115-TVP2

1010-03 · USB-5178-DTEDS

1010-08 · BSJ-0406-STCHLIBRARY

1010-25 · PBT-7123-RTA

1011-08 · BSJ-2346-STCHDS

1003-07 · PBT-7050-TV

1003-08 · PBT-7069-STCH

1003-09 · PBT-7077-EAST

1003-10 · PBT-7085-Union

1003-11 · PBT-7093-LWest

1003-12 · PBT-7158-DEMO

1001-03 · USB-5160-DTERevenue

1001-05 · Legacy-136-LKMINRevenue

1001-06 · BSJ-6894-NPRevenue

1001-16 · BSJ-5713-MPS

1003-01 · PBT-7042-GenFund

1003-05 · Legacy-114-LKMINMM

ASSETS

1001-01 · USB-9352-GenFund
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 08/18/26
 Accrual Basis

 Pueblo Urban Renewal Authority
 Balance Sheet by Class

 As of July 31, 2026

01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.41 0.00 0.00 0.00 0.00 0.00 3.41

8,215.88 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,215.88

0.00 898,281.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,524.00 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,419.00

0.00 898,281.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,524.00 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,419.00

5.83 160.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,950.00 0.00 2,115.83

3.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.01

3.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30 0.00 0.00 0.00 0.00 0.00 4,897.71

1.58 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.58

4.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.07

3.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.86

0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01

64,654.15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 64,654.15

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 366,000.00 175,090.00 541,090.00

64,675.92 160.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30 0.00 0.00 0.00 367,950.00 175,090.00 612,770.22

72,891.88 898,441.00 1,573,936.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 7,524.00 13,272.00 4,897.71 7,976,685.00 173,992.00 92,419.00 367,950.00 175,090.00 15,643,628.59

82,064.08 898,441.00 1,577,256.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 13,339.22 13,272.00 5,142.78 7,976,685.00 173,992.00 92,419.00 367,950.00 175,090.00 15,662,181.08

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00 0.00 200,000.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00 0.00 200,000.00

82,064.08 898,441.00 1,577,256.00 1,203,281.00 95,168.00 2,948,803.00 39,278.00 13,339.22 13,272.00 5,142.78 7,976,685.00 173,992.00 92,419.00 567,950.00 175,090.00 15,862,181.08

1,476,197.97 767,830.09 313,037.08 523,091.90 10.76 824,387.19 4,211.00 5,861.00 27,152.00 144,149.00 31,325,796.00 0.00 0.00 2,332,366.47 2,329,366.00 40,073,456.46

(319,670.18) 56,395.55 223,853.10 248,605.69 57.19 (562,779.92) 56,069.93 24,688.01 38,883.04 854,888.39 (23,937,267.39) 73.25 138,358.59 2,170,614.31 (213,448.14) (21,220,678.58)

622,856.80 615,487.42 537,298.08 1,047,130.43 3,646.41 1,329,489.20 24,118.72 34,086.58 12,598.51 4,478.52 5,122,050.87 15,438.00 71,039.85 (324,173.86) (362,113.11) 8,753,432.42

1,779,384.59 1,439,713.06 1,074,188.26 1,818,828.02 3,714.36 1,591,096.47 84,399.65 64,635.59 78,633.55 1,003,515.91 12,510,579.48 15,511.25 209,398.44 4,178,806.92 1,753,804.75 27,606,210.30
1,861,448.67 2,338,154.06 2,651,444.26 3,022,109.02 98,882.36 4,539,899.47 123,677.65 77,974.81 91,905.55 1,008,658.69 20,487,264.48 189,503.25 301,817.44 4,746,756.92 1,928,894.75 43,468,391.38TOTAL LIABILITIES & EQUITY

Total Liabilities

Equity

3000-00 · Fund Balance

32000 · Retained Earnings

Net Income

Total Equity

Total 2600-00 · Due To

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities

2800-00 · Long-Term Liabilities

Total Long Term Liabilities

2610-00 · Due to Union

2611-00 · Due to Lower West

2612-00 · Due to Demonstration

2613-00 · Due to EVRAZ

2615-00 · Due to Thunder Village P2

2699-00 · Due to Convention Center

2501-00 · Deferred Property Tax Increment

Total 2500-00 · Deferred Revenue

2600-00 · Due To

2601-00 · Due to General Fund

2608-00 · Due to Saint Charles

2609-00 · Due to East Side

Total 2400-01 · Payroll Liabilities

2500-00 · Deferred Revenue

2200-00 · Interest Payables
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 08/19/26
 Accrual Basis

 Pueblo Urban Renewal Authority
 Profit & Loss by Class

 January through July 2026

01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL

8,412.44 548.32 4,082.51 7,050.44 64.96 5,887.67 505.47 458.35 635.19 555.48 173,061.89 951.94 462.33 46,629.37 32,509.13 281,815.49

3,708.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,570.00 0.00 0.00 0.00 0.00 0.00 8,278.00

0.00 744,370.73 1,298,643.69 1,120,517.49 171,241.25 1,890,532.69 33,594.66 4,340.76 13,985.93 0.00 7,146,609.50 35,327.32 84,449.46 0.00 0.00 12,543,613.48

0.00 0.00 0.00 0.00 0.00 0.00 0.00 35,102.69 0.00 0.00 0.00 0.00 0.00 713,739.05 0.00 748,841.74

233,333.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 233,333.36

4.90 0.00 0.00 0.00 309.70 0.00 0.00 0.00 0.00 0.00 11,606.87 0.00 0.00 0.00 0.00 11,921.47

0.00 65,377.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 65,377.45

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,430,696.89 1,430,696.89

245,458.70 810,296.50 1,302,726.20 1,127,567.93 171,615.91 1,896,420.36 34,100.13 39,901.80 14,621.12 5,125.48 7,331,278.26 36,279.26 84,911.79 760,368.42 1,463,206.02 15,323,877.88

245,458.70 810,296.50 1,302,726.20 1,127,567.93 171,615.91 1,896,420.36 34,100.13 39,901.80 14,621.12 5,125.48 7,331,278.26 36,279.26 84,911.79 760,368.42 1,463,206.02 15,323,877.88

631.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 631.60

127,608.53 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 127,608.53

90,729.27 11,050.00 4,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,400.00 0.00 108,179.27

34,068.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 34,068.75

12,274.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,274.41

12,270.24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,270.24

0.00 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,000.00

3,176.26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,176.26

2,803.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 245.07 0.00 0.00 0.00 0.00 0.00 3,048.57

14,621.51 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14,621.51

72,505.88 15,234.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 87,740.48

0.00 1,120.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,120.00

386,059.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 386,059.36

90,992.00 0.00 0.00 0.00 0.00 86,662.80 0.00 0.00 0.00 401.89 0.00 0.00 0.00 200,000.00 57,665.46 435,722.15

0.00 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00

3,332.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,332.89

17,674.82 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 17,674.82

0.00 0.00 10,000.00 0.00 83,979.41 0.00 0.00 5,815.22 0.00 0.00 0.00 10,420.63 0.00 0.00 0.00 110,215.26

0.00 0.00 15,219.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,219.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

11,669.13 0.00 51.33 0.00 10.67 10.00 0.00 0.00 0.00 0.00 16,744.51 0.00 0.00 29.78 0.00 28,515.42

880,418.15 85,404.60 29,270.33 0.00 83,990.08 86,672.80 0.00 5,815.22 0.00 646.96 16,744.51 10,420.63 0.00 202,429.78 57,665.46 1,459,478.52

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

880,418.15 85,404.60 29,270.33 0.00 83,990.08 86,672.80 0.00 5,815.22 0.00 646.96 16,744.51 10,420.63 0.00 202,429.78 57,665.46 1,459,478.52

(634,959.45) 724,891.90 1,273,455.87 1,127,567.93 87,625.83 1,809,747.56 34,100.13 34,086.58 14,621.12 4,478.52 7,314,533.75 25,858.63 84,911.79 557,938.64 1,405,540.56 13,864,399.36

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

89,324.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 89,324.80

714,254.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 714,254.22

55,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 55,000.00

83,979.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 83,979.95

153,084.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 153,084.06

9,981.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,981.41

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2,022.61 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,022.61

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

125,876.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 125,876.63

10,420.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,420.63

13,871.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,871.94

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1,257,816.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,257,816.25

1,257,816.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,257,816.25

0.00 89,324.48 714,254.04 55,000.00 83,979.42 153,084.06 9,981.41 0.00 2,022.61 0.00 125,876.63 10,420.63 13,871.94 0.00 0.00 1,257,815.22

8099-00 · Transfer in from Convention

Total 8000-00 · Transfer In

Total Other Income

Other Expense

9001-00 · Transfer out to Gen Fund

8011-00 · Transfer in from Lower West

8012-00 · Transfer in from Demonstration

8013-00 · Transfer in from EVRAZ

8015-00 · Transfer in from Thunder Vil P2

8016-00 · Transfer in from Mitchell Park

8025-00 · Transfer in from RTA

8005-00 · Transfer in from Lake Minnequa

8006-00 · Transfer in from North Pueblo

8007-00 · Transfer in from Thunder Vil P1

8008-00 · Transfer in from Saint Charles

8009-00 · Transfer in from East Side

8010-00 · Transfer in from Union Ave

Net Ordinary Income

8001-00 · Transfer in from General Fund

8003-00 · Transfer in from DTE

5508-00 · Landscape and Maintenenace

5817-00 · Trustee Fees

5825-00 · Misc. Expense

Total 5000-00 · Expense

5840-00 · Debt Service Payment

Total Expense

Total 5090-01 · Payroll Expenses

5095-00 · Special Projects

5100-00 · Community Engagement

5103-00 · Travel and Conferences

5105-00 · Website and IT

5503-00 · Reimbursement to Developers

5068-00 · Utilities

5075-00 · Office Expenses

5076-00 · Insurance Expense

5080-00 · Parking Garage Expenses

5017-00 · Professional Services

5020-00 · Audit Fees

5025-00 · Board Expenses

5063-00 · Dues and Subscriptions

5065-00 · HARP IGA

5067-00 · Telephone and Internet

Total 4000-00 · Revenue

Total Income

Expense

5010-00 · Advertising

5015-00 · Attorney Fees

4055-00 · Property Tax Increment

4065-00 · Sales Tax Increment

4080-01 · Asset Management Fee

4085-00 · Misc. Revenue

4091-00 · InterGov City of Pueblo

4100-98 · Vendor Fee Revenue

Income

4020-00 · Investment and Interest Income

4045-00 · Rental Income
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 08/19/26
 Accrual Basis

 Pueblo Urban Renewal Authority
 Profit & Loss by Class

 January through July 2026

01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL

0.00 20,080.00 21,903.75 25,437.50 0.00 327,174.30 0.00 0.00 0.00 0.00 2,066,606.25 0.00 0.00 0.00 295,578.01 2,756,779.81

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 882,112.50 1,472,075.66 2,354,188.16

0.00 109,404.48 736,157.79 80,437.50 83,979.42 480,258.36 9,981.41 0.00 2,022.61 0.00 2,192,482.88 10,420.63 13,871.94 882,112.50 1,767,653.67 6,368,783.19

0.00 109,404.48 736,157.79 80,437.50 83,979.42 480,258.36 9,981.41 0.00 2,022.61 0.00 2,192,482.88 10,420.63 13,871.94 882,112.50 1,767,653.67 6,368,783.19

1,257,816.25 (109,404.48) (736,157.79) (80,437.50) (83,979.42) (480,258.36) (9,981.41) 0.00 (2,022.61) 0.00 (2,192,482.88) (10,420.63) (13,871.94) (882,112.50) (1,767,653.67) (5,110,966.94)
622,856.80 615,487.42 537,298.08 1,047,130.43 3,646.41 1,329,489.20 24,118.72 34,086.58 12,598.51 4,478.52 5,122,050.87 15,438.00 71,039.85 (324,173.86) (362,113.11) 8,753,432.42

9030-00 · Transfer out to Debt Service

9099-00 · Transfer out to Convention

Total 9000-00 · Transfer Out

Total Other Expense

Net Other Income
Net Income
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 08/19/26
 Accrual Basis

 Pueblo Urban Renewal Authority
 Profit & Loss Budget vs. Actual

 January through July 2026

Jan - Jul 26 Budget $ Over Budget Annual Budget $ Over Annual 
Budget

8,412.44 507.50 7,904.94 870.00 7,542.44

3,708.00 5,292.00 (1,584.00) 7,146.00 (3,438.00)

233,333.36 204,166.65 29,166.71 350,000.00 (116,666.64)

4.90 7,868.00 (7,863.10) 7,868.00 (7,863.10)

245,458.70 217,834.15 27,624.55 365,884.00 (120,425.30)

245,458.70 217,834.15 27,624.55 365,884.00 (120,425.30)

631.60 1,275.00 643.40 1,700.00 1,068.40

127,608.53 75,833.35 (51,775.18) 130,000.00 2,391.47

90,729.27 135,000.00 44,270.73 170,000.00 79,270.73

34,068.75 41,000.00 6,931.25 41,000.00 6,931.25

12,274.41 26,841.65 14,567.24 53,000.00 40,725.59

12,270.24 12,505.00 234.76 25,930.00 13,659.76

3,176.26 4,666.65 1,490.39 8,000.00 4,823.74

2,803.50 4,083.35 1,279.85 7,000.00 4,196.50

14,621.51 23,360.00 8,738.49 39,992.51 25,371.00

72,505.88 96,700.00 24,194.12 123,300.00 50,794.12

386,059.36 596,744.33 210,684.97 1,022,996.83 636,937.47

90,992.00 3,415.01 (87,576.99) 3,415.01 (87,576.99)

0.00 22,312.50 22,312.50 38,250.00 38,250.00

3,332.89 5,000.00 1,667.11 6,000.00 2,667.11

17,674.82 11,505.00 (6,169.82) 49,580.00 31,905.18

0.00 3,000.00 3,000.00 3,000.00 3,000.00

11,669.13 (11,669.13) (11,669.13)

880,418.15 1,063,241.84 182,823.69 1,723,164.35 842,746.20

880,418.15 1,063,241.84 182,823.69 1,723,164.35 842,746.20

(634,959.45) (845,407.69) (210,448.24) (1,357,280.35) (722,320.90)

0.00

89,324.80 97,440.99 (8,116.19) 106,176.81 (16,852.01)

714,254.22 706,139.60 8,114.62 802,225.00 (87,970.78)

55,000.00 96,577.45 (41,577.45) 177,784.70 (122,784.70)

83,979.95 22,836.44 61,143.51 46,870.22 37,109.73

153,084.06 153,084.06 0.00 153,084.06 0.00

9,981.41 5,822.51 4,158.90 9,981.41 0.00

0.00 889.31 (889.31) 889.31 (889.31)

2,022.61 2,022.61 0.00 2,022.61 0.00

0.00 0.00 0.00 0.00 0.00

125,876.63 125,876.63 0.00 125,876.63 0.00

10,420.63 2,344.85 8,075.78 4,812.65 5,607.98

13,871.94 8,091.94 5,780.00 13,871.94 0.00

0.00 0.00

1,257,816.25 1,221,126.39 36,689.86 1,443,595.34 (185,779.09)

1,257,816.25 1,221,126.39 36,689.86 1,443,595.34 (185,779.09)

0.00

0.00 64,649.42 64,649.42 64,649.42 64,649.42

0.00 91,000.00 91,000.00 91,000.00 91,000.00

0.00 155,649.42 155,649.42 155,649.42 155,649.42

0.00 155,649.42 155,649.42 155,649.42 155,649.42

1,257,816.25 1,065,476.97 (192,339.28) 1,287,945.92 30,129.67
622,856.80 220,069.28 (402,787.52) (69,334.43) (692,191.23)

Total Other Expense

Net Other Income

Other Expense

9000-00 · Transfer Out

9001-00 · Transfer out to Gen Fund

9015-00 · Transfer out to Thunder Vil P2

9016-00 · Transfer Out to Mitchell Park

Total 9000-00 · Transfer Out

8013-00 · Transfer in from EVRAZ

8015-00 · Transfer in from Thunder Vil P2

8016-00 · Transfer in from Mitchell Park

8099-00 · Transfer in from Convention

Total 8000-00 · Transfer In

Total Other Income

8007-00 · Transfer in from Thunder Vil P1

8008-00 · Transfer in from Saint Charles

8009-00 · Transfer in from East Side

8010-00 · Transfer in from Union Ave

8011-00 · Transfer in from Lower West

8012-00 · Transfer in from Demonstration

Other Income

8000-00 · Transfer In

8001-00 · Transfer in from General Fund

8003-00 · Transfer in from DTE

8005-00 · Transfer in from Lake Minnequa

8006-00 · Transfer in from North Pueblo

5817-00 · Trustee Fees

5825-00 · Misc. Expense

Total 5000-00 · Expense

Total Expense

Net Ordinary Income

5090-01 · Payroll Expenses

5095-00 · Special Projects

5100-00 · Community Engagement

5103-00 · Travel and Conferences

5105-00 · Website and IT

5063-00 · Dues and Subscriptions

5067-00 · Telephone and Internet

5068-00 · Utilities

5075-00 · Office Expenses

5076-00 · Insurance Expense

5000-00 · Expense

5010-00 · Advertising

5015-00 · Attorney Fees

5017-00 · Professional Services

5020-00 · Audit Fees

5025-00 · Board Expenses

4045-00 · Rental Income

4080-01 · Asset Management Fee

4085-00 · Misc. Revenue

Total 4000-00 · Revenue

Total Income

Expense

Income

4000-00 · Revenue

4020-00 · Investment and Interest Income
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Reimbursement Agreement 
Traffic Signal at Pueblo Blvd. and Mirror Ave. 

 
Purpose 

This agreement between the Pueblo Urban Renewal Authority (PURA) and the City of Pueblo reimburses the 
City for costs tied to CDOT-required traffic and roadway improvements needed for the redevelopment of 
commercial property owned by Martinez Property Holdings, Inc. 

 
Key Terms 

• The project is located within the Lake Minnequa Urban Renewal Area, which was approved in 2007. 
• CDOT requires significant access-related improvements, including a new traffic signal at Pueblo 

Boulevard and Mirror Avenue. 
• The City is considering advancing the funds from its half-cent sales tax economic development fund to 

complete the improvements.  
• PURA would agree to reimburse the City for eligible costs related to CDOT required improvements up 

to a cap. Currently shown as a maximum of $3,000,000. 

 
Reimbursement Conditions 

• Reimbursement is limited to the actual costs incurred and paid by the City. 
• The City must submit documentation, including contracts and paid invoices, for certification and 

reimbursement.  
• The City’s reimbursement is subordinate to PURA’s existing obligations. 
• The agreement specifically identifies the Series 2020 bonds with Legacy Bank as existing debt that must 

be paid before reimbursement to the City. 
• PURA’s reimbursement obligation is payable only from available Tax Increment Financing (TIF) revenues 

generated within the Lake Minnequa Urban Renewal Area.  
• Available TIF excludes: 

o PURA Administrative Fees, 
o Existing debt obligations, 
o Reserve funds, 
o Future Bonded indebtedness levies, 
o Revenue-sharing commitments with the taxing entities. 
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• If TIF revenues are insufficient after debt payments and existing obligations, PURA is not required to 
make full reimbursement in that year, and reimbursement may be limited to a percentage of the 
available TIF revenue remaining after required payments and obligations are satisfied. 

• The agreement remains in effect until: 
o The City has been fully reimbursed, or 
o December 31, 2033, whichever occurs first. 

 
The revenue forecast below assumes flat Lake Minnequa revenues for the remaining TIF term and presents 
three reimbursement scenarios: 50%, 75%, and 75% from 2027–2030 followed by 50% from 2031–2033. 

 
 

Eligible Improvements 

Eligible Improvements include but are not limited to: 
• A raised concrete median on Pueblo Boulevard. 
• Sidewalk installation along the property frontage. 
• A new traffic signal and related intersection improvements at Pueblo Boulevard and Mirror Avenue. 
• Curb and gutter work. 
• Signage, striping, and roadway markings. 
• Grading and drainage improvements. 
• Temporary traffic control and temporary signalization. 
• Related ancillary construction work.  
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Overall Takeaway 

This agreement allows the City of Pueblo to cover the cost of CDOT-required transportation improvements 
needed for the redevelopment of the Martinez property, while PURA reimburses the City overtime using 
available TIF revenues from the Lake Minnequa Urban Renewal Area, with a reimbursement cap and subject to 
available funds after PURA's existing debt obligations are met. 

 
Final Action 

For consideration and direction: 

• Project and Eligible Improvements Cap, currently shown as a maximum of $3,000,000. 
• Reimbursement will be structured as either a to be determined set annual amount or a percentage of 

available TIF revenue each year, with the percentage to be determined based on prior discussions 
ranging from 50% to 75% for the agreement with Martinez Property Holdings, Inc. 

 
Presented to the Pueblo Urban Renewal Authority Board of Commissioners on 8/25/2026 Work Session 
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REIMBURSEMENT AGREEMENT 
        Traffic Signal at Pueblo Blvd. and Mirror Ave.  
 
1.0 PARTIES.  The parties to this Reimbursement Agreement (the “Agreement”) dated as of 
__________, 2026 (the “Effective Date”), are the PUEBLO URBAN RENEWAL AUTHORITY, a body 
corporate and politic of the State of Colorado (the “Authority”) and the City of Pueblo, a Colorado 
Municipal Corporation (the “City”).  The Authority and City are sometimes referred to individually herein 
as a “Party” and collectively as the “Parties.” 
 
2.0 RECITALS.  The Recitals to the Agreement are incorporated herein by this reference as though 
fully set forth in the body of this Agreement.  Unless otherwise stated, initialized or capitalized phrases, 
terms, and words are as defined in this Agreement.  All exhibits attached to this Agreement are incorporated 
in and made a part of this Agreement. 
 
2.1 City of Pueblo.  The City is a home-rule municipality and municipal corporation duly organized 
and existing under and pursuant to Article XX of the Colorado Constitution and the City Charter of the City 
of Pueblo (“Charter”).  
 
2.2 Pueblo Urban Renewal Authority.  The Authority is a body corporate and politic and has been duly 
organized, established and authorized by the City to transact business and exercise its powers as an urban 
renewal authority pursuant to the Charter and the Colorado Urban Renewal Law, section 31-25-101, et seq., 
Colorado Revised Statutes (the “Act”).  
 
2.3 The Urban Renewal Project.  On August 13, 2007, pursuant to Ordinance No. 7630, the City 
Council of the City of Pueblo (the “City”) approved the Urban Renewal Plan for the Lake Minnequa Urban 
Renewal Project (the “Plan”).  The Plan is being carried out by the Authority in cooperation with the City 
and in furtherance of the objectives of the Colorado Urban Renewal Law (the “Act”). 
 
2.4 The Property Martinez Property Holdings, Inc. (“Owner”) is the owner of a parcel of property 
consisting of approximately 1.139 acres and associated with Pueblo County tax parcel no. 1514314006 
(“Property”) for redevelopment as a site for commercial uses.   The Property is included in the area of the 
City within the boundaries of the Plan (“Plan Area”). 

 
2.5  Authorization for Agreement.  The Authority is authorized under the Plan and the Act to finance 
urban renewal projects within the Plan Area by any method authorized by the Act or any other applicable 
law, including without limitation, tax increment financing.  The Authority is also authorized under the Plan 
and the Act to enter into agreements determined to be necessary to carry out the purposes of the Plan, such 
as this Agreement. 

 
2.6 CDOT Improvements.  The Colorado Department of Transportation (“CDOT”) is requiring the 
Owner to pay significant costs (the “Costs”) for certain improvements including a traffic signal on Pueblo 
Boulevard (the “CDOT Improvements”) required for access to the site. To expedite the completion of the 
CDOT Improvements, the City is willing to complete the CDOT Improvements, in part with funds advanced 
from the City’s half-cent sales tax economic development fund.  The Authority agrees to reimburse the City 
up to a maximum amount of $3,000,000.00 for the Costs to complete the CDOT Improvements paid for 
with funds from the City’s half-cent sales tax economic development fund, subject to the availability of TIF 
funds in the Plan Area and in accordance with this Agreement.  The CDOT Improvements to be completed 
by the City, the Costs for which will be reimbursed by PURA, are included in Exhibit B. The CDOT 
Improvements to be completed by the City, the Costs for which will be reimbursed by PURA, are included 
in Exhibit A.  
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2.6.1 The Authority finds completion of the CDOT Improvements to be in the best interests of 
the Authority and the health, safety, and welfare of the citizens of the City and necessary to carry out the 
purposes of the Plan in order to facilitate the redevelopment of the Property with the expectation that the 
Authority’s involvement will encourage and accelerate the timing of development, thus alleviating and 
preventing blight.   

 
2.6.2 The Authority wishes to ensure the development of the Property is financially feasible and 

successful by reimbursing the City for the Costs of completing the CDOT Improvements to be reimbursed 
with funds generated from the collection of incremental property taxes levied upon the Plan Area.   

 
3.0 TERMS AND CONDITIONS. In consideration of the mutual covenants and promises of the Parties 
contained herein, and other valuable consideration, the receipt and adequacy of which are hereby 
acknowledged, the Parties agree as set forth in this Agreement.  
 
4.0 TERM. Unless earlier terminated as expressly provided for in this Agreement, the Term of this 
Agreement shall commence on the Effective Date and continue until the earlier of (a) the date the Capital 
Improvement Projects have been completed and the City has been fully reimbursed for the Costs or (b) by 
December 31, 2033, which is the expiration of the period for which the Authority is authorized by the Act 
to receive tax increment revenues pursuant to the Plan.  
 
5.0 CDOT IMPROVEMENTS; REIMBURSEMENT.  The City shall construct or cause the 
construction of the CDOT Improvements described in Exhibit A.   
  
5.1 Reimbursement. Subject to the terms of the Agreement, the Authority shall reimburse the City for 
the Costs incurred by City in the design and construction of the CDOT Improvements that were paid for 
with funds from the City’s half-cent sales tax economic development fund. The CDOT Improvement Costs 
actually paid by the City shall be certified to the Authority as to the actual amount paid for approval and 
reimbursement by the Authority.  The City shall provide a report to the Authority of Costs paid for the 
CDOT Improvements, to include related contracts and paid invoices.   The Costs to be reimbursed by the 
Authority may not exceed the Costs actually paid by the City to complete the CDOT Improvements.   The 
Authority’s reimbursement obligation to the City for the CDOT Improvements shall be paid only 
from available tax increment revenues generated within the Plan Area.  The available tax increment 
revenues generated within the Plan Area does not include the Authority’s administrative fees, any amounts 
pledged to existing authority debt, offsets collected by the County Treasurer for return of overpayments, 
reserve funds retained by the Authority for such purposes, future bonded indebtedness levy in accordance 
with C.R.S. Sections 31-25-107(9)(a)(III) and (b) of the Act, and amounts pledged to taxing entities that 
levy property taxes in the Plan Area pursuant to agreements entered into in connection with a plan 
modification.  The Authority is only obligated to reimburse the City for the CDOT Improvement Costs in 
years that the Authority receives tax increment revenues pursuant to the Plan, and only to the extent the 
Authority receives such revenues and such revenues have not been pledged to other obligations of the 
Authority pursuant to agreements made prior to the Agreement.   

 
5.2 Limitations.  Statements for certification and payment of such costs shall not (a) include advance 
payments of any kind for unperformed work or materials not delivered and stored on the Property, (b) 
include interest or loan fees of any kind, (c) exceed a maximum of $3,000,000.00.   

 
6.0 SUBORDINATION.  Notwithstanding anything herein to the contrary, the Authority’s 
reimbursement obligations to City under this Agreement shall be subordinated and junior in priority to 
any and all other existing indebtedness the Authority has incurred in connection with other urban renewal 
undertakings and activities under the Plan prior to the Effective Date which shall include, without limitation, 
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all bonds issued, redevelopment agreements entered into, and any other debt obligations incurred by the 
Authority under the Plan for other urban renewal undertakings and activities in the Plan Area prior to the 
date of the Agreement, which as of the Effective Date includes only the “Series 2020 Bonds” issues pursuant 
to a Resolution of the Authority and a Loan Agreement dated as of July 22, 2020, by and between the 
Authority and Legacy Bank.  Therefore, the City acknowledges and agrees that in the event that in any year 
under this Agreement the Authority does not have sufficient funds to make all or a portion of its 
reimbursement payments to the City because of the Authority’s payment obligations for existing authority 
debt the Authority’s obligation to the City for that year shall be limited to only the tax increment revenues 
generated in the Plan Area the Authority has available after payment of all of its obligations for existing 
authority debt. (Should this be limited to a percentage of the available amount of TIF funds each year?)  

 
7.0 REMEDIES.  The sole remedies of the City under this Agreement prior to completing the CDOT 
Improvements shall be cancellation and rescission of the Agreement or specific performance.  After 
completion of the CDOT Improvements, the City may collect damages in an amount not to exceed the 
unpaid balance due to the City for CDOT Improvement Costs payable under this Agreement and subject to 
the available TIF funds from the Plan Area. In no event shall the Authority be liable for special, exemplary, 
or consequential damages.  
 
8.0 NO THIRD-PARTY BENEFICIARIES.  No third-party beneficiary rights are created in favor of 
any person not a Party to the Agreement. 
 
9.0 VENUE AND APPLICABLE LAW.  Any action arising out of the Agreement shall be brought in 
the Pueblo County District Court and the laws of the State of Colorado shall govern the interpretation and 
enforcement of the Agreement. 
 
10.0 NONLIABILITY OF AUTHORITY OFFICIALS, AGENTS AND EMPLOYEES.  No council 
member, board member, commissioner, official, employee, consultant, attorney or agent of the Authority 
or the City shall be personally liable in the event of any default or breach by the City or Authority or for 
any remedy arising under the Agreement. 
 
11.0 AUTHORITY NOT A PARTNER.  Notwithstanding any language in this Agreement or any other 
agreement, representation, or warranty to the contrary, the Authority shall not be deemed or constituted a 
partner or joint venturer of the City or any contractor or subcontractor performing work on the Property or 
in the adjacent right of way, and the Authority shall not be responsible for any debt or liability of the City, 
or its managers or members, or such contractor or subcontractor. 
 
12.0 MINOR CHANGES.  This Agreement has been approved in substantially the form submitted to 
the governing bodies of the Parties.  The officers executing the Agreement have been authorized to make, 
and may have made, minor changes in the Agreement and the attached exhibits as they have considered 
necessary.  So long as such changes were consistent with the intent and understanding of the Parties at the 
time of approval by the governing bodies, the execution of the Agreement shall constitute conclusive 
evidence of the approval of such changes by the respective Parties. 

 
13.0 NO WAIVER OF IMMUNITY.  Nothing contained in this Agreement constitutes a waiver of 
sovereign immunity or governmental immunity by the Authority under applicable state law. 
 
14.0 HEADINGS. The headings in this Agreement are for convenience of reference only and 
shall not affect the interpretation or construction of the Agreement. 
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IN WITNESS WHEREOF, the Parties have caused the Agreement to be duly executed as of the day first 
above written. 
 
 
 
ATTEST:     PUEBLO URBAN RENEWAL AUTHORITY  
 
 
_________________________    _____________________________________ 
By: Secretary     By: Chairman  
 
 
 
      Date: ____________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[City of Pueblo Signature Page Follows] 
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ATTEST:     CITY OF PUEBLO  
 
_________________________    _____________________________________ 
By: City Clerk     By: Mayor  
 
 
      Date: _____________________ 
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EXHIBIT A 

 
 

CDOT Improvements 
 

From CDOT Access Permit No. 224097 (Acero Avenue):  
 
 

a. Installation of a raised concrete median in the center of State Highway 045A (Pueblo 
Boulevard) restricting left turns at the access as well as all associated signs and pavement 
markings.  

b. Installation of 6-ft wide concrete sidewalk across the entire highway frontage of the 
property.  

 
 
From CDOT Access Permit No. 224098 (Mirror Avenue):  
 

a.  Installation of a traffic signal and improvements to accommodate the signalization at the       
intersection of State Highway 045A (Pueblo Boulevard) and Mirror Avenue in accordance 
with the design provided by CDOT. 

 
Other: 
 

a. The CDOT Improvements also include costs associated with installation of curb and gutter 
along the north side of Pueblo Boulevard, installation of required signage, striping and 
roadway markings, required grading and drainage work, temporary traffic control 
(including the temporary signal at Pueblo Boulevard and Mirror Avenue, and other related 
ancillary work.  
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Meeting Technology Solutions Pros & Cons 
Technology for board meetings  

 
Overview 

Staff has continued to evaluate meeting technology solutions through ongoing discussions with Diligent 
BoardEffect (Diligent) and the Convention Center’s Audio-Visual team (AV team). These discussions have 
focused on improving meeting transcription accuracy, speaker identification, audio quality, and overall meeting 
functionality. 

 
Shure MXCW Wireless Conference System  

The Shure MXCW Wireless Conference System is a professional-grade meeting and council chamber audio 
solution designed for government boards, councils, and conference environments. The proposed system 
includes 23 wireless touchscreen conference units with integrated speakers, individual gooseneck microphones, 
user identification capabilities, charging stations, a wireless access point, handheld microphone, and transport 
cases. The system provides advanced meeting features such as wireless audio management, participant 
microphone control, headphone connections, interpretation support, voting and conference functions, and 
expansion capabilities for larger meetings. Unlike traditional wireless microphone systems, the MXCW platform 
is specifically designed to facilitate orderly board and council discussions while delivering clear audio, flexibility, 
and ease of use in a professional meeting environment. 
 
This system costs between $53,331 and $78,793, and the AV team can purchase it at a discounted price, saving 
$10,000. Please be aware that there may be additional expense related to cords based on needed discussions 
with the Convention Center for functionality and connectivity.  

 
Phenyx Pro Microphone System 

The Phenyx Pro 8-Channel Wireless Conference Microphone System is a cost-effective wireless microphone 
solution designed for meetings, lectures, presentations, and public speaking events. The system shown includes 
eight wireless gooseneck microphones per receiver unit, with three systems providing a total of 24 
microphones. Key features include UHF wireless operation, automatic frequency scanning, wireless podium-
style microphones, and rack-mount receivers for simplified setup and operation. Unlike dedicated council 
conference systems, the Phenyx Pro system focuses on delivering clear voice amplification and wireless 
flexibility but does not include advanced meeting-management features such as touchscreen delegate units, 
integrated speakers, participant voting, user identification, interpretation channels, or individual conference 
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controls. The complete 24-microphone solution offers a significantly lower-cost alternative for meeting audio 
reinforcement but without formal council chamber functionality.  
 
This system costs under $5,000 and would be a cost-effective option. Please be aware that there may be 
additional expense related to cords based on needed discussions with the Convention Center for functionality 
and connectivity.  

 
Pros & Cons 

Shure MXCW Wireless Conference System Phenyx Pro Microphone System  
Pros Pros 
✔ Creates a formal boardroom environment. 
✔ Gives each commissioner their own meeting 
station, microphone, and speaker. 
✔ Supports electronic voting and future meeting-
management functions.  
✔ Helps manage discussion flow and reduce talking 
over one another.  
✔ Designed specifically for councils, commissions, 
and governing boards.  
✔ Greater Simplicity 

✔ Provides clear wireless microphones for 
participants 
✔ Simple operation with minimal training or 
management.  
✔ Flexible setup for presentations, workshops, and 
meetings.  
✔ Focuses on improving audio without changing 
how meetings are conducted.  
 

Cons Cons 
✘It requires more technology management and 
setup.  
✘ Not all advanced features may be used during 
typical PURA meetings.  

✘ Electronic voting.  
✘ Individual commissioner stations or integrated 
speakers.  
✘ Meeting-management tools, participant controls, 
or identification features.  
✘ A formal council-chamber style meeting 
experience.  
 

 
Diligent BoardEffect 

The Diligent BoardEffect software includes additional features that are not currently being utilized, such as real-
time polling for board voting during meetings. This feature allows board members to cast votes electronically 
and provides immediate results, supporting more efficient decision-making. To use this functionality, board 
members would need to be logged into BoardEffect during meetings. 

 
Direction 

• Staff is requesting direction regarding technology upgrades as presented. Budget will need to be 
considered regarding any upgrades.  

 
Presented to the Pueblo Urban Renewal Authority Board of Commissioners on 8/25/2026 Work Session 
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Brownfield Grant Professional Services Concept 
Collaboration with City of Pueblo (City) 

 
Overview 

A Brownfields Multipurpose Grant is a competitive funding program administered by the U.S. Environmental 
Protection Agency (EPA) that provides communities with a single source of funding to conduct site 
assessments, cleanup activities, redevelopment planning, community engagement, and area-wide revitalization 
efforts. Unlike traditional Brownfields grants that focus on a single activity, a Multipurpose Grant allows a 
community to assess environmental conditions, plan for reuse, perform cleanup activities on eligible sites, and 
undertake broader neighborhood revitalization strategies under one integrated program.  

The City of Pueblo was awarded $1 million through the EPA Brownfields Multipurpose Grant Program to 
support redevelopment efforts primarily within the City's "Y Zone," including the Eastside, Bessemer, 
Westside, Lower Northside, and portions of Downtown Pueblo. The grant is intended to address 
environmental contamination and long-standing disinvestment by supporting brownfield inventories, Phase I 
and Phase II environmental assessments, cleanup planning, cleanup of eligible sites, area-wide planning, and 
community engagement activities that prepare properties for future redevelopment and investment.  

The grant's broader objective is to identify and prioritize brownfield properties, evaluate environmental 
conditions, remove barriers to redevelopment, and create pathways for future economic development, job 
creation, housing opportunities, historic preservation, and neighborhood revitalization. A key component of the 
grant is meaningful community involvement, ensuring residents and stakeholders help shape redevelopment 
priorities and future land use decisions. 

The City Planning Director and PURA Community Relations Director developed the concept of a partnership 
between the Pueblo Urban Renewal Authority (PURA) and the City to provide professional services supporting 
the community-focused requirements of the City's Brownfields Multipurpose Grant. Given the overlap between 
the grant target area and several PURA project areas, staff is seeking the Board's input regarding whether PURA 
should consider providing these services. 

 
Professional Services Requested 

Based on discussions with City staff, the services outlined below are anticipated to require approximately 0.25 
Full-Time Equivalent (FTE) staff support.  
 
To support delivery of these services, the proposed concept would include compensation from the City to 
PURA in the amount of $30,000 through a professional services agreement. 
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Community Engagement & Areawide Planning 

• Maintain Brownfield steering committee 
• Ensure that commitments made by Community Based Organization (CBO) in proposal are implemented 

Records 
• Maintain grant files, site project files, and financial records 

Training 
• Attend EPA Brownfield Conferences and other related workshops to improve Brownfield knowledge and 

expand networking opportunities 
Develop Marketing Materials 

• Create brochure targeting private & public property owners, lenders and developers 
• Create a FAQ fact sheet 
• Update website (through proper communication channels at the City) 

Hold Local Public Meetings 
• Discuss potential cleanup and redevelopment plans 
• Discuss cleanup plans for site(s) selected for cleanup 

Prepare Community Relations Plan 
• Prepare plan to involve public in cleanup activities 

Establish and Maintain Information Repository 
• Maintain a centralized repository of Brownfields project information and public records.  

Implement 30-Day Public Comment Period on Analysis of Brownfield Cleanup Alternatives (ABCA) 
established by Stantec Consultants (Environmental consultants hired by the City to facilitate the 
Brownfield Grant) 

 
Direction 

Staff is seeking direction regarding PURA's interest in providing professional services to assist the City with 
implementation of its EPA Brownfields Multipurpose Grant. The proposed scope represents community 
engagement, public outreach, records management, and stakeholder coordination activities required under the 
grant program and is anticipated to require approximately 0.25 Full-Time Equivalent (FTE) staff support.  
 
Specifically, staff is requesting feedback regarding: 

• PURA's interest in serving as the community engagement and public outreach partner for the 
Brownfields Multipurpose Grant. 

• The value of dedicating PURA staff resources to support implementation of the grant's community-
focused requirements. 

• Whether the proposed services align with PURA's mission to promote redevelopment, reduce blight, 
and support revitalization efforts within overlapping project areas. 

• Authorization for staff to continue discussions and negotiate a potential professional services 
agreement with the City. 

 
Presented to the Pueblo Urban Renewal Authority Board of Commissioners on 8/25/2026 Work Session 
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DC Private Investigations & Security Consultants (Company) 
Private Security Patrol Program Informational Proposal 

 
Overview 

The Company provided an informational proposal to the Pueblo Urban Renewal Authority (PURA) outlining a 
potential private security patrol program for tourism, hospitality, event, and redevelopment areas in Pueblo. 
The proposal is presented for discussion to determine whether the Board has interest in exploring these types 
of services now or in the future.  

The proposed program would provide visible patrols in targeted areas such as downtown, the Riverwalk, 
hospitality corridors, and special events. The Company stated that these services would supplement, not 
replace, law enforcement and would focus on visitor assistance, property observation, reporting concerns, and 
supporting a positive visitor experience.  

The proposal highlights potential benefits including improved visitor confidence, support for local businesses, 
protection of redevelopment investments, and enhanced visibility in key commercial and tourism areas.  

The proposal is presented as a concept for consideration only. Should the Board have interest in pursuing 
similar services, a future Request for Proposals (RFP) process could be considered to evaluate available service 
providers and options.  

 
Direction 

• Staff is requesting direction on whether there is interest in further exploring private security patrol 
services for redevelopment areas. If there is interest staff will develop an RFP to evaluate available 
service providers, program options, staffing needs, and potential budget impacts. 

 
Presented to the Pueblo Urban Renewal Authority Board of Commissioners on 8/25/2026 Work Session 
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Pueblo Urban Renewal Authority (PURA) Policies 
PURA Policies for Board Consideration 

 
Overview 

The PURA policies listed below are presented for Board consideration as part of the Authority’s ongoing 
commitment to good governance, accountability, and operational effectiveness. 
 
These policies establish the governance, operational, financial, and administrative framework that guides 
PURA’s activities and decision-making processes. Periodic review of these policies helps ensure compliance 
with applicable laws and regulations, promotes transparency and accountability, and supports PURA’s 
continued effectiveness in carrying out its mission. 
 
As discussed during the 2026 Board Retreat, staff are actively reviewing each policy and will identify any 
necessary updates, develop recommended revisions, and present those recommendations to the Board for 
consideration. This review process is intended to ensure that PURA’s policies remain current, aligned with 
organizational goals, and reflective of industry best practices.  
 
This item has been presented in response to a commissioner request. To provide the Board with a 
comprehensive inventory of existing PURA policies for discussion, review, and future consideration please see 
below. 

 
Existing Policies 

Bylaws  Financial & Administrative Internal Controls 
Capitalization Investment 
CORA LAUNCH Grant Program 
Developer Fee Procurement & Disposition 
Employee Handbook Project Area Creation, Administration & Dissolution 

 
Staff expect the following policies to be presented for discussion during the September work session meeting: 
Public Comment, Social Media, CORA revision, Financial & Administrative Internal Controls revision, 
Procurement & Disposition revision. 

 
Presented to the Pueblo Urban Renewal Authority Board of Commissioners on 8/25/2026 Work Session 
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