PURA Work Session

Tuesday, August 25, 2026, at 2:00 PM

Pueblo Convention Center
320 Central Main Street
Pueblo, CO, 81003

719-582-5125 conference ID 587 681 49#



Meeting Book - PURA Work Session
PURA Work Session Meeting Agenda- 08.25.2026

2:00 pm Call to Order Dr. Garrison

Ortiz
The Pueblo Urban Renewal Authority's mission is to stabilize, enhance,
and support economic vitality through community-driven development projects.

2:00 pm Roll Call Cherish Deeg
Board Meeting Roll Call - 4

2:00 pm Approval of the Agenda Motion

2:05 pm Reports

2:05 pm Chairman IO);.Garrison

1Z
2:10 pm Executive Director Cherish Deeg
2:15 pm Commissioner Comments

. Fallon Miller
2:25 pm Treasurers Report

2:25 pm Pueblo Convention Center Monthly Financials

July 2026 Convention Center
PCC July Financial Reports - 5

2:35 pm PURA Monthly Financials
July 2026 PURA

PURA July Financial Reports - 17

2:45 pm Executive Session

For a conference with the Authority's attorney for the purpose of receiving legal
advice on specific legal questions under § 24-6-402(4)(b), C.R.S. and the specific
legal issues are related to a potential reimbursement agreement regarding St. Charles
Industrial Park Phase 2; Haynie & Company and City of Pueblo findings regarding
PURA's past fiscal management; and

For the purpose of determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and/or instructing

negotiators, under C.R.S. § 24-6-402(4)(e) related to a potential reimbursement
agreement regarding St. Charles Industrial Park Phase 2; City lease agreement.

NO ADOPTION OF ANY PROPOSED POLICY, POSITION, RESOLUTION,
RULE, REGULATION OR FORMAL ACTION SHALL OCCUR AT ANY
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3:30 pm
3:30 pm

3:35 pm
3:35 pm
3:38 pm
3:40 pm
3:45 pm
3:50 pm
3:55 pm

3:55 pm

4:00 pm

EXECUTIVE SESSION THAT IS NOT OPEN TO THE PUBLIC.

Future Action
City Agreement - Signal at Mirror Reimbursement

Future Action City Reimbursement Agreement Derek Martinez form
8.25.2026 - 25
Future Action City Reimbursement Agreement Derek Martinez 8.17 - 28

Direction
Office Space Update
AUP / City Audit
Meeting Transcripts & Technology Pros and Cons

Direction Meeting Technology Solutions ProCon form 8.25.2026 - 34

Brownfield Professional Services

Direction BrownField Professional Services form 8.25.2026 - 36

Dan Corsentino Request
Direction DC Security proposal 8.25.2026 - 38

Direction DC Security Proposal - 39

Informational Items
PURA Policies

Information PURA Policies form - 56

Adjournment

Motion
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Board of Commissioners

0000000000000

Karim Ayoub

Liz Chapman

Dr. Kathy DeNiro
Stephanie Garcia
Heather Graham
Corinne Koehler
Dennis Maes
Fallon Miller
Steve Nawrocki
Dr. Garrison Ortiz
Zach Swearingen
Dr. Jim Valenzuela

Jon Walker
Ex Officio
(0J Brett Boston
(0 Michelle Erickson
Staff
(J Cherish Deeg

O
O
O
0

Guests

Andrea DelaGarza
Shawn Carlson
Chris DeLuca
Cynthia Mitchell
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>
320 Central Main St.

P U E B L O Pueblo, CO. 81003

CONVENTION CENTER 719.542.1100 TEL
on the Riverwalk 719.583.9351 FAX

Cherish Deeg, Executive Director
Pueblo Urban Renewal Authority
115 E. Riverwalk, Suite 410
Pueblo, CO 81003

RE: July 2026 Financials

Dear Cherish,

For the month of July, we held 16 events and had 10 budgeted with gross revenues of $179,063 against a budget of $174,905
for a positive $4,158 vs budget for the month. Indirect expenses came in at $198,717 against a budget of $199,805 for a
positive $1,088 vs budget. Our total operating net income for the month is negative ($84,394) against a budgeted net loss of
(92,788) resulting in a positive $8,394 vs budget for the month.

Year-to-date numbers are 139 actual events with 136 budgeted. Gross revenues are currently at $1,772,581 vs a budget of
$1,692,565 for a positive $80,016 against budget YTD. Indirect expenses YTD are $1,435,172 vs a budget of $1,419,456 for a
negative ($15,716) vs budget. Our total operating net income (loss) YTD is a loss of ($369,658) vs a budget of (5407,565) for a
positive $37,907 vs budget YTD.

The Exhibit Hall for the month of July had 3 events for 640 attendees. The utility costs we received are Black Hills Energy for
$5,822.85, Xcel Energy for $82.58 and water for $240.80, for a total of $6,146.23.

If you have any questions, please let me know.

Regards,

Kevin Ortiz, General Manager

Pueblo Convention Center
0VG360

@VG360
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GM Report - Pueblo Convention Center — July 2026

Financial Overview for the Month of July 2026:

For the Month of July 2026:

PUEBLO CONVENTION CENTER
FINANCIAL STATEMENT COMMENTS
FOR JULY 2026
MONTHLY REPORT
Fav/(Unfav
ACTUAL ORIG BUDGET VARIANCE
NO OF EVENTS 16 10 6
ATTENDANCE 1/668 1,708 (40)
EVENT INCOME S 112,825 S 106,151 S 6,674
TOTAL EVENT INCOME 5 112,825 ] 106,151 ] 6,674
MISCELLANEQOUS INCOME S 1,498 S 866 S 632
SURCHARGE REVENUE S - s - S -
TOTAL OTHER INCOME S 1,498 S 866 S 632
INDIRECT EXPENSES 5 198,717 ] 199,805 ] 1,088
OPERATING NET INCOME (LOSS) $ (84,394) $ (92,788) § 8,394
Year to Date as of July 2026
PUEBLO CONVENTION CENTER
FINANCIAL STATEMENT COMMENTS
YTD FOR SEVEN MONTHS ENDED
July 31, 2026
Fav/ (UnFav
ACTUAL ORIG BUDGET VARIANCE
NO OF EVENTS 139 136 3
ATTENDANCE 23,859 26,068 (2,209)
EVENT INCOME % 71,059,890 5 1,004,823 s 55,067
TOTAL EVENT INCOME $ 1,059,890 $ 1,004,823 $ 55,067
MISCELLANEOUS INCOME $ 5,624 $ 7,068 $ (1,444)
5URCHARGE REVENUE $ - $ - $ -
TOTAL OTHER INCOME $ 5,624 $ 7,068 $ (1,444)
FOTAL NET OPERATING INCOME S 1,065,514 S 1,011,891 S 53,623
INDIRECT EXPENSES $ 1,435,172 $ 1,419,456 $ (15,716)
DPERATING NET INCOME(LOSS) S (369,658) S (407,565} S 37,907

2026 Annual Budget Revenue Projection Status

Total Projection

Budgeted Total Gross Income

% of Gross Year-end Budget

$2,853,118

$2,646,796

108%

YTD Same Time Last Year Annual Budget Revenue Projection Status

Total Projection

Budgeted Total Gross Income

% of Gross Year-end Budget

$2,914,871

$2,854,215

102%
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Gross Revenue for July 2026: $179,063 Year to Date: $1,772,581

Gross Revenue by Month YOY

January |February| March April May June July August |September| October |November|December| YTD Total Budget Variance
FY 18 452,456 | $107,907 | $110,803 | $123,568| $95,156 | 581,397 | $47,918 | $120,852 | $155,498 | $72,571 | $190,795 | $111,062 | 1,269,983 | $1,299,782
FY 19 $29,568 | $138,693 | $190,687 | $167,188| $167,463 | $109,119 | $97,875 | $106,483 | $107,124 | $196,886 | $272,654 | $107,724 | 1,691,464 | $1,748,180
FY 20 457,568 | $169,662 | 478,268 472 4399 4102 €12,420 | $19,032 | $37,646 | $59,792 | 15,646 | $15,480 $466,282 41,699,492
FY 21 $13,830 | $15,019 | 945918 |$116,146| $99,755 | 575,915 | $174,917 | $137,963 | $190,437 | $150,598 | $136,418 | $113,519 | 1,270,435 | $1,238,264 432,168
FY 22 472,217 | $49,859 | $170,864 |$144,767 | $215,428 | $185,953 | $133,978 | $236,933 | $369,989 | $336,072 | $155,860 | $308,458 | $2,380,378 | $1,633,880 | $746,498

FY23 $88,190 | $136,001 | $271,893 |$288,297 | 5182,040 | $380,769 | $288,395 | $269,669 | $230,905 | $216,905 | $184,341 | $300,784 | $2,838,189 | $2,115,612 | §722,577
FY 24 $165,387 | $174,499 | $251,362 | $510,457 | $257,197 | $260,575 | $298,676 | $149,697 | $234,627 | $181,731 | $507,399 | $315,087 | $3,306,694 | $2,582,277 | 5724,417
FY 25 $143,697 | $181,322 | $253,940 |$360,228 | $378,496 | $192,547 | $260,130 | $61,661 | $249,230 | $443,138 | $166,304 | $239,820 | 52,930,513 | $2,854,215 $76,298

FY 26 $331,578 | $289,906 | $171,723 |$373,776| $257,008 | $169,527 | $179,063 $1,772,581 | $2,646,796 | -5874,215
NET Operating Loss/Income for July 2026: ($84,394) Year to Date: ()
Net Operating Income by Month YOY

January February March April May June July August  |September| October | November | December TOTAL Budget Variance Notes
FY 18 S (94,689)| § (53,121)| § (77,001)| & (33,456)| $ (54,758)| § (66,087)| ${91,076)| $ (52,880)| $ 1,440 | $ (47,007)| $ (35,254)| $ (62,498)| $ (666,387)| $  (745,002)| S 78,615
FY 19 S (79,947)| 5 (40,838)| S (25,340)| S (34,387)| 3 (36,389)| 5 (59,888)| 5(66,599)| $ (82,140)| 5 (60,401)| S (8,066) S 39,879 | $(135,230)| & (589,346)| &  (712,298)| & 123,042
FY 20 $  [(105869)| § (27.529)| § (76,977)| $ (100,733)] $ (87,700)| S (94,547)| $(98.851)| $ (80,264)| $ (90,945)| $ (56,039)| S (92,017)| -$124,753 | $(1,036,224)| $ (735, 115}_@
FY21 S (99,560)| S (100,446)| S (83,354)| 5 (30,433)| 3 (86,282)| 5 (87,047)| 5(41,364)| $ (38,510)| 5 (11,826)| 5 (47,240) 3 (49,848)| -571,815 | S (747,725)| 5  (799,145)| & 51,420 | COVID-19
FY 22 $  (92,119)] $ (114,061)| $ (34467)| $  (53,735)| $  (22,250)| $ (32,815)| $(99,680)| $ (17,908)| $ 66,073 | $ 3,499 | $(111,771)| -$154,741 | $ (663,975)| $ (803,623)| § 139,648
FY23 3 (114,786)| $ (79,764)| S (21,338)| 8 4,366 | & (54,079)| § 33,655 | 5 (7.447)| § (42,255)] ${103,994)| 3 (81,949)| $(101,343)| -5142,089 | § (711,023)| § (952.464)| § 241,441
FY 24 $  (78418)| $ (74561)| $ (32,674)| $ 139,529 | $  (51,537)| $ (28,256)| $(41,616) $(120,995)| $(118,312)| $(102,940)| $ (31,145)| -$101,022 | $ (641,947)| $ (997,428)| § 355481
FY 25 $  (108,444)| $ (80,534)| & (23,220)| § 4,925 | 8 9,027 | § (69,426)| ${35,137)| $(160,295)| 5(100,734)| 3 (76,348)| 5(128,996)| -5165,323 | § (934,505)| 3  (995,122) § 60,617
FY 26 $ (5,508} $ (50,072)| $ (99,454)| § 39,010 | §  (53,518)| ${115,722)| 3(84,394) S (369,658)| § (1,097,235) § 727,577

Customer Survey Scores: July surveys 4 out of 6 returned event surveys received thus far for
a Monthly Average 67% of returned client surveys. YTD an Average 73% of client surveys

have been returned with a 99.5 satisfactory rating
e Surveys Attached

Notable Events in July 2026:
¢ Italian Invitational
e Colorado Association for Career & Technical Education
e Familia Pueblo Get Down Concert
e Maedal of Honor Recipients
e Tri State Generation & Transmission

July Monthly Hotel Report — | have yet to receive July hotel data from the Courtyard Mariott.

| was told they have a new system and it would take some time to pull. | followed up on this
several times and haven’t heard back. As soon | receive the information | will send an updated
report. Thank you.

Monthly Hotel Report

Start End Description Type Peak Total Room Nights

Meeting (10)
06/16/26 06/16/26 BNSF Meeting GROUP ID # G16JUN26PL 0 8

06/10/26 06/12/26 Colorado Airport Operators Association- 78 152

Meeting (10)
06/16/26 06/16/26 Evraz Rocky Mountain Steel 0 5

06/23/26 06/27/26 NSRA- National Street Rod Association 43 99

14 14

06/27/26 06/27/26 Taco Palooza (Tacos-Tequila-Music Fes
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Rolling Forecast as of July 2026

PUEBLO CONWENTION CENTER
ROLLING FORECAST

FY 2026
7/31/2026
ACTUAL PROJECTED TOTAL Total
Jan - Jul Aug-Dec ACTUAL BUDMGET Actual Budget
2026 2026 FY 2026 FYE12/31/2026 Variance
#0F EVENTS " 139 as " 227 227 0
ANCILLARY INCOME s 1,059,890 " 35,747 'S 1,695637  § 1,570,095 § 125,542
,2 1059830
TOTAL EVENT INCOME 5 1,059,850 "¢ 35,747 'S 1,695,637 S 1,570,095 & 125,542
MISCELLANEOUS INCOME s 5,624 s 3000 TS 862§ 11,400 5 [2.776)
ADVERTISINGEOTHER RENTAL INC g - 5 - s - ] - ] -
I

TOTAL OTHER INCOME ) 5,624 s 3000 "5 8624 § 11,400 g [2.776)
TOTAL NET OPERATING INCOME "s 1,065,514 "s 638,747 5 1,704,261 S 1,581,495 § 122,766
INDIRECT EXPENSES s 1,435,172 §1,258,287  § 2,693,459 & 2,675,744 5 [1a,715)
OPERATING NET INCOME [LOSS) g (269,658} "4 (619,540) "% (985,198) S [L,097.24%) § 108,051
F¥1 Extordianary items:

Loan payments 3 27,115 "s 13585 $ 40680 & 42,620 3 1,940
Parking Garage-WOL, net s 98,655 s gEE00 'S 167455 § 165120 s [2.235)
Grounds-Da Vinci, net s 35,517 "t (21,461 S 4056 S 30,402 [ 76,346
Capital/Security Expenses 5 70,610 S 200,000 'S5 270,610 S 271,100 5 430
MET INCOME [LOSS) 5 (601,555} & (870,444) 5(1,471,999]) & (1.656,491) s 184,432
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Connect with us on

— CUSTOMER EVALUATION &
? U E B L O www.puebloconventioncenter.com

RS EERE Please tell us wh.at you think! The G!obal Spe(.:tru.m staff and our ser\{ice.providers at the

Pueblo Convention Center are committed to bringing you, your organization and your guests

on the Riverwalk the best! In order to do so, we’d like to hear your thoughts-what you liked, areas in which
you feel we could improve, or any additional comments. Please take a moment to rate your
satisfaction by filling in the squares below.

Very
CLIENT SURVEY Excellent Good Good TFair Poor N/A

JUR FACILITY

Did your meeting room/banquet space meet your needs? X] ] O | ] ]

Was your meeting/banquet environment comfortable? X ] ] U O L1

Was your space set in the manner requested? X1 L] [l (] L] L

Were the Public Spaces/Restrooms clean and maintained regularly? i ] ] ] ] ]
VIANAGEMENT/FACILITY STAFF

Was the sales staff knowledgeable and responsive to your inquiries? M ] ] O L] O

Was your Event Manager responsive and able to assist you during

your event? M - O - - =

Did the event/security staff present themselves in a professional

manner? m [ [ [ [ L]

Did the set-up/housekeeping staff present themselves in a professional :

‘)anner? m L L] L] o o

What was your overall impression of our staff? M L] ] [ ] [
fOOD & BEVERAGE SERVICES:

Was your Catering Representative responsive & knowledgeable? m fH‘ L] L] L] L] []

Was the food and beverage service staff courteous and professional? iﬂ+++ [l Ol O ] ]

What was the overall quality of our food and beverage items? M“f‘-’“"‘ O ] H L] OJ

What was the overall presentation of our food and beverage items? X i"H" L] ] L] ] L]

What was your overall satisfaction with our Food & Beverage service? O+t O [l O ] ]
AUDIO VISUAL SERVICE: (If Applicable)

Was your A/V Representative professional and knowledgeable? M 1

Was the A/V staff responsive and able to assist you during your event? w+'

0O O
HEEEN
OO
HEEEN
OO0

What was the overall quality of A/V equipment provided?
[ELEPHONE/INTERNET SERVICES: (If Applicable)

Was your telecommunications contact professional and
knowledgeable?

[
L]
L]
]

Was the telecommunication staff responsive & able to assist during
your event?
What was the overall quality of the telecommunication service
jovided?
>ARKING:

Was parking readily available, accessible and easy to locate?

O
0 O
[]
[]

0 O
0
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Was parking staff courteous and helpful?
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Was the parking lot clean and lighted adequately? &I ] ] ] ] ]
JVERALL ASSESSMENT:

:ZI;a;a\;\;?? t}),li(;ur overall satisfaction with the Pueblo Convention Center m’ 0 ] ] [] —
Very Not
Likely Likely

gﬁ;:;lgfg, ﬁ:l glcl):?to recommend the Pueblo Convention Center to a M ] O] ] B ]

How did you hear about the Pueblo Convention Center?

Social Media [ ] Colleague/Acquaintance [ |

Print Advertising [ ] Other [ ]

Radio Advertising [ 1] I Don’t Recall [ ]

Pueblo Convention Center Website [ | Internet Search [ ]

**Did your attendees utilize local hotel rooms? @ NO
1fs0, where?_ o Bt Couehard, Spvwigh\l i \owre, Placa

May we use your comments for future promotional purposes? @ NO

Would you like to receive additional information about upcoming events? @ NO

Do you survey your event attendees? @ NO

If so may we contact you for a copy? (-@ NO

Questions: . ““_"" .
Which factors are most important to your event? Jw@ ‘Fﬂ\' b\”eﬁl(nui' S, Q)DD,QM 04 QLo mmodatt o

driving WC‘B fov- Migjovity
Name of any staff you wish to recognize? A p'rn \ &’plﬂ veda . ep O}ﬁak‘he - '3&5\4

For any score less than excellent, please describe how we can improve?

Comments:

CACTE Career Tech Summit
July 19-23, 2026

Please complete & submit to our Administrative Office.
You may go to hitps://www.surveymonkey.com/s/QPW3HZQ to complete an online survey.

Not enough space to express your feelings regarding the facility staff or services?
Please feel free to write the Pueblo Convention Center, at the address indicated below.

Thank you for taking the time to fill out our survey and for your use of the Pueblo Convention Center!
Our entire staff looks forward to working with you again and helping to make your event a success!

Pueblo Convention Center 320 Central Main Street Pueblo, CO. 81003
719.542.1100 719.583.9351 (Fax)

@VG
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Center for American Values

07/24/26-07/25/26

OUR FACILITY

Did your meeting room/banquet space meet your needs? 5

Was your meeting/banquet environment comfortable? 5

Was your space set in the manner requested? 5

Were the public spaces/restrooms clean & maintained regularly? 5
MANAGEMENT/FACILITY STAFF

Was the sales staff knowledgeable & responsive to your inquiries? 5

Was your Event Manager responsive & able to assist you during your event? 5
Did the event/security staff present themselves in a professional manner? 5
Did the set-up/housekeeping staff present themselves in a professional manner? 5
What was your overall impression of our staff? 5

FOOD & BEVERAGE SERVICES

Was your Catering Representative responsive & knowledgeable? 5

Was the food & beverage service staff courteous & professional? 5

What was the overall quality of our food & beverage items? 5

What was the overall presentation of our food & beverage items? 5

What was your overall satisfaction with our food & beverage service? 5
AUDIO VISUAL SERVICE (if applicable)

Was your A/V Representative professional & knowledgeable? N/A

Was the A/V staff responsive and able to assist you during your event? N/A
What was the overall quality of A/V equipment provided? N/A
TELEPHONE/INTERNET SERVICES (if applicable)

Was your telecommunications contact professional and knowledgeable? N/A

Was the telecommunication staff responsive & able to assist during your event? N/A
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What was the overall quality of the telecommunication service provided? N/A

PARKING

Was parking readily available, accessible and easy to locate? N/A

Was parking staff courteous and helpful? N/A

Was the parking lot clean and lighted adequately? N/A

OVERALL ASSESSMENT

What was your overall satisfaction with the Pueblo Convention Center as a facility? 5
RECOMMEND TO OTHERS

How likely are you to recommend the Pueblo Convention Center to a friend or colleague? 5
How did you hear about the Pueblo Convention Center? Colleague/Acquaintance Other
May we use your comments for future promotional purposes? Yes

Would you like to receive additional information about upcoming events? No

Which factors are most important to your event(s) at the Pueblo Convention Center?
Convenience, professionalism and knowledge of staff, location

Name of any staff you wish to recognize:

Thomas Sammon, Diane Giner, Efrashia Gomez, Chef Charlie, Charlie from the kitchen
(not sure of his last name), and Ang (server)

Would you consider being our guest again? Yes!
Comments:

All of the staff here is truly the epitome of professionalism. Efrashia was able to get us
booked and accommodated quickly and was extremely knowledgeable about the
space. Thomas and Diane were amazing to work with and more than willing to help
and assist with anything we needed. Ang the server had a great personality, and the
guests thoroughly enjoyed her bubbliness despite it being first thing in the morning.
Both Charlies from the kitchen were outstanding, the food was incredible, and no
guest left hungry. | could not give enough commendations to this team. This event was
for Medal of Honor Recipients from around the country and | believe the excellence of
this staff helped them to appreciate Pueblo and the Home of Heroes even more.

Page 12 of

56



Alarid & Oliva Wedding 7/25/26

Hi Thomas! | just want to reach out to you and thank you so much for
everything you did to make our wedding to awesome and memorable!
We have received so many compliments on how smoothly everything
went and how good the food was and the staff. | couldn’t have
imagined it going any better. It was perfect! Thank you again so much!
You are awesome as well as the staff and everyone involved. It will be
something I will always remember and cherish! | hope on your end all
was good and everyone was kind and respectful. Everyone has such as
amazing time. Especially with the the bar staff. Everyone enjoyed them
and how nice they were. Thank you, Thomas, for everything!

Lots of love Holly!
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Connect with us on
e .f |
— CUSTOMER EVALUATION 8
\ www.puebloconventioncenter.com
PUEBLO

CONVENTION CENTER

Please tell us what you think! The Global Spectrum staff and our service providers at the
Pueblo Convention Center are committed to bringing you, your organization and your guests
on the Riverwalk the best! In order to do so, we’d like to hear your thoughts-what you liked, areas in which
you feel we could improve, or any additional comments. Please take a moment to rate your
satisfaction by filling in the squares below.

Very
CLIENT SURVEY Excellent Good Good Fair Poor N/A

OUR FACILITY

Did your meeting room/banquet space meet your needs?

Was your meeting/banquet environment comfortable?

Was your space set in the manner requested?

Were the Public Spaces/Restrooms clean and maintained regularly?
MANAGEMENT/FACILITY STAFF

Was the sales staff knowledgeable and responsive to your inquiries?

Was your Event Manager responsive and able to assist you during
your event?

Did the event/security staff present themselves in a professional
manner?

Did the set-up/housekeeping staff present themselves in a professional
manner?

OO0 0O OO0 oood
OO0 O OO0 Ooogo
OO0 O OO0 oooo
OO0 0O OO0 ooogog

hat was your overall impression of our staff?
FOOD & BEVERAGE SERVICES:
Was your Catering Representative responsive & knowledgeable?
Was the food and beverage service staff courteous and professional?

What was the overall quality of our food and beverage items?

What was the overall presentation of our food and beverage items?

Oodnod OO0 0 00 goooog

oo on
Oo00Odn
oooodn
Oooon

What was your overall satisfaction with our Food & Beverage service?
AUDIO VISUAL SERVICE: (If Applicable)
Was your A/V Representative professional and knowledgeable?

Was the A/V staff responsive and able to assist you during your event?

00O
000
00O
L1000
10O

What was the overall quality of A/V equipment provided?
TELEPHONE/INTERNET SERVICES: (If Applicable)

Was your telecommunications contact professional and
knowledgeable?

[
]
]
[
[

Was the telecommunication staff responsive & able to assist during
your event?

What was the overall quality of the telecommunication service
yrovided?

PARKING:

]
0O O
0 O
0 O
0 o

’

O O
0O O

Was parking readily available, accessible and easy to locate?

PR BE R BRK WHMKHERE "' X R KR R K &

1O
0O
0o

Was parking staff courteous and helpful?
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Was the parking lot clean and lighted adequately? m ] ] ] ] ]
OVERALL ASSESSMENT:

Z\S/l;ait:a\;v:;is t;';)ur overall satisfaction with the Pueblo Convention Center ] [] ] ] O T
rierae Pnandiu nelgbud, ¢ 1nowddagatrde., e cug =0 Rleasd wotins
W QHSanalesT ' ] Y

Hf)w likely are you to recommend the Pueblo Convention Center to a m [ o ] ] O
friend or colleague?
How did you hear about the Pueblo Convention Center?
Social Media [ ] Colleague/Acquaintance [ ]
Print Advertising [ ] Other [ 1]
Radio Advertising [ 1] I Don’t Recall [ ] EMLQ {7 @ ﬁ ‘
Pueblo Convention Center Website [ | Internet Search [ ] "'b ' MY e

**Did your attendees utilize local hotel rooms? YES XNO—

If so, where?
May we use your comments for future promotional purposes? @ NO
Would you like to receive additional information about upcoming events? YES NO
Do you survey your event attendees? YES @
If so may we contact you for a copy? YES NO
Questions: =
Which factors are most important to your ev::nt? W)&Sgl OﬂC\—QL&M O‘P SJFC\:FF" ) Wt&’ 0w =
’ e Vv — L)

Name of any staff you wish to :e(:e;)gn;;%) ’ h‘:L—\‘(Z’:.'O\ ; \D/l.ou Lo | (J h_élﬂa _?’M Sevvice Sk €.
For any score less than excellent, please describe how we can improve? & H‘/\m YR A Eth— |
Comments: o

ALEX’S BRIDAL SHOWER

JULY 26, 2026

Please complete & submit to our Administrative Office.
You may go to hitps:/www.surveymonkey.com/s/ QPW3HZQ to complete an online survey.

Thank you for taking the time to fill out our survey and for your use of the Pueblo Convention Center!
Our entire staff looks forward to working with you again and helping to make your event a success!

Pueblo Convention Center 320 Central Main Street Pueblo, CO. 81003
719.542.1100 719.583.9351 (Fax)

@VG
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Mitchell
Park South

Debt Service

Saint Principal $13,593,227.14 A
Charles Interest $3,568,137.95
Series 2022 Total $17,161,365.09 Thund $13,872 $84,912
) under $92,419 The Bluffs
Village P2
[ N $- -
$20,841 $36,279 $-

Convention

e

$1,342,757 $1,199,686
$4,617,047

$314,509

RTA

"

$1,084,542 $760,368
$929,901

Lake . .
Minnequa Monthly Financials as

p of

June 2026
$765,428 91,302,726

$1,573,936

EVRAZ

" 2

$2,209,227  $7,331,278
$9,062,739

Saint Charles

£

$566,931 $1,896,420
$2,949,803

General Fund

.~

$880,418 $1,503,275

West Pueblo

$1,874,399 Lowgr Vendor Fee Dillon Drive
Westside '
t n $1,825,319  $1,463,206
$80,438  §1,127,568 $2,023 $14,621 $2,941,212
. $13,326 Union Smelter
Dogntown $1,271,709 Eastside
t $5,815 $39,902
9,981 4,1
$194,809  $810,297 Thunder $ $34,100 $62,549
i $39,318 Proposed

Village P1 Demonstration P

$1,557,345 South Santa Fe Saint

Charles
Phase 2!

M~

$167,970 $171,616

$647 $5,125
$400,100

$95,168
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08/18/26
Accrual Basis

Pueblo Urban Renewal Authority

Balance Sheet by Class

As of July 31, 2026

01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union | 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL
ASSETS
1001-01 - USB-9352-GenFund 248,122.62 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248,123.62
1001-03 - USB-5160-DTERevenue 0.00 | 1,382,527.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,382,527.90
1001-05 - Legacy-136-LKMINRevenue 0.00 0.00 73,484.24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 73,484.24
1001-06 - BSJ-6894-NPRevenue 0.00 0.00 0.00 | 1,818,828.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,818,828.02
1001-16 - BSJ-5713-MPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 209,398.44 0.00 0.00 209,398.44
1003-01 - PBT-7042-GenFund 1,352,079.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,352,079.34
1003-05 - Legacy-114-LKMINMM 0.00 0.00 | 1,004,024.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,004,024.02
1003-07 - PBT-7050-TV 0.00 0.00 0.00 0.00 3,714.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,714.35
1003-08 - PBT-7069-STCH 0.00 0.00 0.00 0.00 0.00 | 1,503,449.37 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,503,449.37
1003-09 - PBT-7077-EAST 0.00 0.00 0.00 0.00 0.00 0.00 79,501.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 79,501.94
1003-10 - PBT-7085-Union 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 70,448.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 70,448.57
1003-11 - PBT-7093-LWest 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 78,629.48 0.00 0.00 0.00 0.00 0.00 0.00 78,629.48
1003-12 - PBT-7158-DEMO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 67,435.63 0.00 0.00 0.00 0.00 0.00 67,435.63
1003-13 - PBT-7107-EVRAZ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,970,770.77 0.00 0.00 0.00 0.00 4,970,770.77
1003-15 - PBT-7115-TVP2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 115,077.11 0.00 0.00 0.00 115,077.11
1010-03 - USB-5178-DTEDS 0.00 0.16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.16
1010-08 - BSJ-0406-STCHLIBRARY 0.00 0.00 0.00 0.00 0.00 84,430.66 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 84,430.66
1010-25 - PBT-7123-RTA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 4,722,712.14 0.00 4,722,712.14
1011-08 - BSJ-2346-STCHDS 0.00 0.00 0.00 0.00 0.00 3,213.43 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,213.43
1011-25 - PBT-7166-RTACity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23,706.12 0.00 23,706.12
1021-01 - PBT-7131-HeritageW 20,821.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,821.06
1023-01 - PBT-7182-Reserve 170,624.21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 170,624.21
Total 1000-00 - CASH 1,791,647.23 | 1,382,528.06 | 1,077,508.26 | 1,818,828.02 3,714.35 | 1,591,093.46 79,501.94 | 70,449.57 | 78,629.48 67,435.63 4,970,770.77 | 115,077.11 | 209,398.44 | 4,746,418.26 0.00 18,003,000.58
1072-00 - Bill.com Money Out (2,810.42) 0.00 0.00 0.00 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (2,810.41)
Total 1100-00 - Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,539,808.70 0.00 0.00 338.66 | 1,928,894.75 9,469,042.11
Total Checking/Savings 1,788,836.81 | 1,382,528.06 | 1,077,508.26 | 1,818,828.02 3,714.36 | 1,591,093.46 79,501.94 | 70,449.57 | 78,629.48 67,435.63 12,510,579.47 | 115,077.11 | 209,398.44 | 4,746,756.92 | 1,928,894.75 27,469,232.28
Accounts Receivable
1200-00 - Accounts Receivable 63,895.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 63,895.67
Total Accounts Receivable 63,895.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 63,895.67
1210-00 - Accrued Accounts Recieivable 0.00 57,345.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 57,345.00
1215-12 - Notes Receivable - Fcd Program 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.20 0.00 0.00 0.00 0.00 0.00 0.20
1300-00 - Prepaid Expenses 6,600.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,600.36
1400-00 - Inventory 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 941,219.00 0.00 0.00 0.00 0.00 0.00 941,219.00
1600-00 - Due From
1601-00 - Due from General Fund 5.83 0.00 0.00 0.00 0.00 3.01 3.41 1.58 4.07 3.86 0.01 64,654.15 0.00 0.00 0.00 64,675.92
1603-00 - Due from Downtown Expanded 160.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 160.00
1612-00 - Due from Demonstration 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30
1625-00 - Due from RTA 1,950.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,950.00
Total 1600-00 - Due From 2,115.83 0.00 0.00 0.00 0.00 3.01 4,897.71 1.58 4.07 3.86 0.01 64,654.15 0.00 0.00 0.00 71,680.22
1701-00 - Property Tax Receivable 0.00 898,281.00 | 1,573,936.00 | 1,203,281.00 | 95,168.00 | 2,948,803.00 39,278.00 7,523.66 | 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,418.66
Total 1700-00 - Tax Receivable 0.00 898,281.00 | 1,573,936.00 | 1,203,281.00 | 95,168.00 | 2,948,803.00 39,278.00 7,523.66 | 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,418.66
Total Other Current Assets 8,716.19 955,626.00 | 1,573,936.00 | 1,203,281.00 | 95,168.00 | 2,948,806.01 44,175.71 7,525.24 | 13,276.07 941,223.06 7,976,685.01 74,426.15 92,419.00 0.00 0.00 15,935,263.44
Total Current Assets 1,861,448.67 | 2,338,154.06 | 2,651,444.26 | 3,022,109.02 | 98,882.36 | 4,539,899.47 | 123,677.65 | 77,974.81 | 91,905.55 | 1,008,658.69 20,487,264.48 | 189,503.26 | 301,817.44 | 4,746,756.92 | 1,928,894.75 43,468,391.39
TOTAL ASSETS 1,861,448.67 | 2,338,154.06 | 2,651,444.26 | 3,022,109.02 | 98,882.36 | 4,539,899.47 | 123,677.65 | 77,974.81 | 91,905.55 | 1,008,658.69 20,487,264.48 | 189,503.26 | 301,817.44 | 4,746,756.92 | 1,928,894.75 43,468,391.39
LIABILITIES & EQUITY
2010-00 - Accounts Payable Vendor 9,427.45 0.00 3,320.00 0.00 0.00 0.00 0.00 5,815.22 0.00 245.07 0.00 0.00 0.00 0.00 0.00 18,807.74
Total 2000-00 - Accounts Payable 9,427.45 0.00 3,320.00 0.00 0.00 0.00 0.00 5,815.22 0.00 245.07 0.00 0.00 0.00 0.00 0.00 18,807.74
Total Accounts Payable 9,427.45 0.00 3,320.00 0.00 0.00 0.00 0.00 | 5,815.22 0.00 245.07 0.00 0.00 0.00 0.00 0.00 18,807.74
Credit Cards
2026-01 - Divvy (255.25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (255.25)
Total Credit Cards (255.25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (255.25)
Other Current Li
2020-00 - Accrued Accounts Payable 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 164,220.00 0.00 0.00 0.00 164,220.00
2100-00 - Accrued Liabilities 0.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.08
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08/18/26
Accrual Basis

Pueblo Urban Renewal Authority

Balance Sheet by Class

As of July 31, 2026

01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union | 11-LWest 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL
2200-00 - Interest Payables 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.41 0.00 0.00 0.00 0.00 0.00 3.41
Total 2400-01 - Payroll Li 8,215.88 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,215.88
2500-00 - Deferred Revenue
2501-00 - Deferred Property Tax Increment 0.00 898,281.00 | 1,573,936.00 | 1,203,281.00 | 95,168.00 | 2,948,803.00 39,278.00 7,524.00 | 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,419.00
Total 2500-00 - Deferred Revenue 0.00 898,281.00 | 1,573,936.00 | 1,203,281.00 | 95,168.00 | 2,948,803.00 39,278.00 7,524.00 | 13,272.00 0.00 7,976,685.00 9,772.00 92,419.00 0.00 0.00 14,858,419.00
2600-00 - Due To
2601-00 - Due to General Fund 5.83 160.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,950.00 0.00 2,115.83
2608-00 - Due to Saint Charles 3.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.01
2609-00 - Due to East Side 3.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30 0.00 0.00 0.00 0.00 0.00 4,897.71
2610-00 - Due to Union 1.58 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.58
2611-00 - Due to Lower West 4.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.07
2612-00 - Due to Demonstration 3.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.86
2613-00 - Due to EVRAZ 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01
2615-00 - Due to Thunder Village P2 64,654.15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 64,654.15
2699-00 - Due to Convention Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 366,000.00 175,090.00 541,090.00
Total 2600-00 - Due To 64,675.92 160.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,894.30 0.00 0.00 0.00 367,950.00 175,090.00 612,770.22
Total Other Current Liabi 72,891.88 898,441.00 | 1,573,936.00 | 1,203,281.00 | 95,168.00 | 2,948,803.00 39,278.00 7,524.00 | 13,272.00 4,897.71 7,976,685.00 | 173,992.00 92,419.00 367,950.00 175,090.00 15,643,628.59
Total Current Liabilities 82,064.08 898,441.00 | 1,577,256.00 | 1,203,281.00 | 95,168.00 | 2,948,803.00 39,278.00 | 13,339.22 | 13,272.00 5,142.78 7,976,685.00 | 173,992.00 92,419.00 367,950.00 175,090.00 15,662,181.08
Long Term Li
2800-00 - Long-Term Liabi 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00 0.00 200,000.00
Total Long Term Liabilities 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200,000.00 0.00 200,000.00
Total Liabilities 82,064.08 898,441.00 | 1,577,256.00 | 1,203,281.00 | 95,168.00 | 2,948,803.00 39,278.00 | 13,339.22 | 13,272.00 5,142.78 7,976,685.00 | 173,992.00 92,419.00 567,950.00 175,090.00 15,862,181.08
Equity
3000-00 - Fund Balance 1,476,197.97 767,830.09 313,037.08 523,091.90 10.76 824,387.19 4,211.00 5,861.00 | 27,152.00 144,149.00 31,325,796.00 0.00 0.00 | 2,332,366.47 | 2,329,366.00 40,073,456.46
32000 - Retained Earnings (319,670.18) 56,395.55 223,853.10 248,605.69 57.19 (562,779.92)| 56,069.93 | 24,688.01 | 38,883.04 854,888.39 | (23,937,267.39) 73.25 | 138,358.59 | 2,170,614.31 (213,448.14)| (21,220,678.58)
Net Income 622,856.80 615,487.42 537,298.08 | 1,047,130.43 3,646.41 | 1,329,489.20 24,118.72 | 34,086.58 | 12,598.51 4,478.52 5,122,050.87 15,438.00 71,039.85 (324,173.86)| (362,113.11) 8,753,432.42
Total Equity 1,779,384.59 | 1,439,713.06 | 1,074,188.26 | 1,818,828.02 3,714.36 | 1,591,096.47 84,399.65 | 64,635.59 | 78,633.55 | 1,003,515.91 12,510,579.48 15,511.25 | 209,398.44 | 4,178,806.92 | 1,753,804.75 27,606,210.30
TOTAL LIABILITIES & EQUITY 1,861,448.67 | 2,338,154.06 | 2,651,444.26 | 3,022,109.02 | 98,882.36 | 4,539,899.47 | 123,677.65 | 77,974.81 | 91,905.55 | 1,008,658.69 20,487,264.48 | 189,503.25 | 301,817.44 | 4,746,756.92 | 1,928,894.75 43,468,391.38
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08/19/26
Accrual Basis

Pueb!

lo Urban Renewal Authority

Profit & Loss by Class
January through July 2026
01-GenFund 03-DTExp 05-LkMinn 06-NorthP 07-TVP1 08-SaintCh 09-East 10-Union | 11-LWest | 12-Demo 13-EVRAZ 15-TVP2 16-MPS 25-RTA 98-Vendor TOTAL
Income
4020-00 - Investment and Interest Income 8,412.44 548.32 4,082.51 7,050.44 64.96 5,887.67 505.47 458.35 635.19 555.48 173,061.89 951.94 462.33 46,629.37 32,509.13 281,815.49
4045-00 - Rental Income 3,708.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 4,570.00 0.00 0.00 0.00 0.00 0.00 8,278.00
4055-00 - Property Tax Increment 0.00 744,370.73 | 1,298,643.69 | 1,120,517.49 | 171,241.25 | 1,890,532.69 | 33,594.66 4,340.76 | 13,985.93 0.00 7,146,609.50 35,327.32 84,449.46 0.00 0.00 | 12,543,613.48
4065-00 - Sales Tax Increment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 35,102.69 0.00 0.00 0.00 0.00 0.00 713,739.05 0.00 748,841.74
4080-01 - Asset Fee 233,333.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 233,333.36
4085-00 - Misc. Revenue 4.90 0.00 0.00 0.00 309.70 0.00 0.00 0.00 0.00 0.00 11,606.87 0.00 0.00 0.00 0.00 11,921.47
4091-00 - InterGov City of Pueblo 0.00 65,377.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 65,377.45
4100-98 - Vendor Fee Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,430,696.89 1,430,696.89
Total 4000-00 - Revenue 245,458.70 810,296.50 | 1,302,726.20 | 1,127,567.93 | 171,615.91 1,896,420.36 | 34,100.13 | 39,901.80 | 14,621.12 | 5,125.48 7,331,278.26 36,279.26 84,911.79 760,368.42 1,463,206.02 | 15,323,877.88
Total Income 245,458.70 810,296.50 | 1,302,726.20 | 1,127,567.93 | 171,615.91 1,896,420.36 | 34,100.13 | 39,901.80 | 14,621.12 | 5,125.48 7,331,278.26 36,279.26 84,911.79 760,368.42 1,463,206.02 | 15,323,877.88
Expense
5010-00 - Advertising 631.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 631.60
5015-00 - Attorney Fees 127,608.53 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 127,608.53
5017-00 - Professional Services 90,729.27 11,050.00 4,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,400.00 0.00 108,179.27
5020-00 - Audit Fees 34,068.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 34,068.75
5025-00 - Board Expenses 12,274.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,274.41
5063-00 - Dues and Subscriptions 12,270.24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,270.24
5065-00 - HARP IGA 0.00 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,000.00
5067-00 - Te and Internet 3,176.26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,176.26
5068-00 - Utilities 2,803.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 245.07 0.00 0.00 0.00 0.00 0.00 3,048.57
5075-00 - Office Expenses 14,621.51 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14,621.51
5076-00 - Insurance Expense 72,505.88 15,234.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 87,740.48
5080-00 - Parking Garage Expenses 0.00 1,120.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,120.00
Total 5090-01 - Payroll Expenses 386,059.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 386,059.36
5095-00 - Special Projects 90,992.00 0.00 0.00 0.00 0.00 86,662.80 0.00 0.00 0.00 401.89 0.00 0.00 0.00 200,000.00 57,665.46 435,722.15
5100-00 - Community Engagement 0.00 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00
5103-00 - Travel and Conferences 3,332.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,332.89
5105-00 - Website and IT 17,674.82 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 17,674.82
5503-00 - Reimbursement to Developers 0.00 0.00 10,000.00 0.00 83,979.41 0.00 0.00 5,815.22 0.00 0.00 0.00 10,420.63 0.00 0.00 0.00 110,215.26
5508-00 - Landscape and Maintenenace 0.00 0.00 15,219.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,219.00
5817-00 - Trustee Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5825-00 - Misc. Expense 11,669.13 0.00 51.33 0.00 10.67 10.00 0.00 0.00 0.00 0.00 16,744.51 0.00 0.00 29.78 0.00 28,515.42
Total 5000-00 - Expense 880,418.15 85,404.60 29,270.33 0.00 | 83,990.08 86,672.80 0.00 | 581522 0.00 646.96 16,744.51 | 10,420.63 0.00 | 202,429.78 57,665.46 | 1,459,478.52
5840-00 - Debt Service Payment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expense 880,418.15 85,404.60 29,270.33 0.00 83,990.08 86,672.80 0.00 5,815.22 0.00 646.96 16,744.51 10,420.63 0.00 202,429.78 57,665.46 1,459,478.52
Net Ordinary Income (634,959.45)| 724,891.90 | 1,273,455.87 | 1,127,567.93 87,625.83 | 1,809,747.56 | 34,100.13 | 34,086.58 | 14,621.12 | 4,478.52 7,314,533.75 25,858.63 84,911.79 557,938.64 1,405,540.56 | 13,864,399.36
8001-00 - Transfer in from General Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8003-00 - Transfer in from DTE 89,324.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 89,324.80
8005-00 - Transfer in from Lake Minnequa 714,254.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 714,254.22
8006-00 - Transfer in from North Pueblo 55,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 55,000.00
8007-00 - Transfer in from Thunder Vil P1 83,979.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 83,979.95
8008-00 - Transfer in from Saint Charles 153,084.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 153,084.06
8009-00 - Transfer in from East Side 9,981.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,981.41
8010-00 - Transfer in from Union Ave 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8011-00 - Transfer in from Lower West 2,022.61 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,022.61
8012-00 - Transfer in from Demonstration 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8013-00 - Transfer in from EVRAZ 125,876.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 125,876.63
8015-00 - Transfer in from Thunder Vil P2 10,420.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,420.63
8016-00 - Transfer in from Mitchell Park 13,871.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,871.94
8025-00 - Transfer in from RTA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8099-00 - Transfer in from Convention 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 8000-00 - Transfer In 1,257,816.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,257,816.25
Total Other Income 1,257,816.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,257,816.25
Other Expense
9001-00 - Transfer out to Gen Fund 0.00 89,324.48 714,254.04 55,000.00 83,979.42 153,084.06 9,981.41 0.00 2,022.61 0.00 125,876.63 10,420.63 13,871.94 0.00 0.00 1,257,815.22
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08/19/26
Accrual Basis

Pueblo Urban Renewal Authority

Profit & Loss by Class
January through July 2026

01-GenFund | 03-DTExp | 05-LkMinn | 06-NorthP | 07-TVP1 | 08-SaintCh | 09-East | 10-Union | 11-LWest | 12-Demo | 13-EVRAZ 15-TVP2 | 16-MPS 25-RTA 98-Vendor TOTAL
9030-00 - Transfer out to Debt Service 0.00 | 20,080.00 21,903.75 25,437.50 0.00 | 327,174.30 0.00 0.00 0.00 0.00 | 2,066,606.25 0.00 0.00 0.00 295,578.01 | 2,756,779.81
9099-00 - Transfer out to Convention 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 882,112.50 | 1472,075.66 | 2,354,188.16
Total 9000-00 - Transfer Out 0.00 | 109,404.48 | 736,157.79 80,437.50 | 83,979.42 | 480,258.36 | 9,981.41 0.00 | 2,022.61 000 | 2192482.88 | 1042063 | 13871.94 | 88211250 | 1,767,653.67 | 6,368,783.19
Total Other Expense 0.00 | 109,404.48 | 736,157.79 80,437.50 | 83,979.42 | 480,258.36 | 9,981.41 0.00 | 2,02261 000 | 2192482.88 | 1042063 | 13871.94 | 88211250 | 1,767,653.67 | 6,368,783.19
Net Other Income 1,257,816.25 | (109,404.48)| (736,157.79)|  (80,437.50)| (83,979.42)| (480,258.36)| (9,981.41) 0.00 | (2,022.61) 0.00 | (2,192,482.88)| (10,420.63)| (13,871.94)| (882,112.50)| (1,767,653.67)| (5,110,966.94)
Net Income 622,856.80 | 615,487.42 |  537,208.08 | 1,047,130.43 | _ 3,646.41 | 1,320,480.20 | 24,118.72 | 34,086.58 | 12,598.51 | 4,478.52 | 5,122,050.87 | 15438.00 | 71,039.85 | (324,173.86)]  (362,113.11)| _8,753,432.42
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08/19/26
Accrual Basis

Pueblo Urban Renewal Authority

Profit & Loss Budget vs. Actual
January through July 2026

J Annual Budget $ Over Annual
an - Jul 26 Budget $ Over Budget Budget
Income
4000-00 - Revenue
4020-00 - Investment and Interest Income 8,412.44 507.50 7,904.94 870.00 7,542.44
4045-00 - Rental Income 3,708.00 5,292.00 (1,584.00) 7,146.00 (3,438.00)
4080-01 - Asset Management Fee 233,333.36 204,166.65 29,166.71 350,000.00 (116,666.64)
4085-00 - Misc. Revenue 4.90 7,868.00 (7,863.10) 7,868.00 (7,863.10)
Total 4000-00 - Revenue 245,458.70 217,834.15 27,624.55 365,884.00 (120,425.30)
Total Income 245,458.70 217,834.15 27,624.55 365,884.00 (120,425.30)
Expense
5000-00 - Expense
5010-00 - Advertising 631.60 1,275.00 643.40 1,700.00 1,068.40
5015-00 - Attorney Fees 127,608.53 75,833.35 (51,775.18) 130,000.00 2,391.47
5017-00 - Professional Services 90,729.27 135,000.00 44,270.73 170,000.00 79,270.73
5020-00 - Audit Fees 34,068.75 41,000.00 6,931.25 41,000.00 6,931.25
5025-00 - Board Expenses 12,274.41 26,841.65 14,567.24 53,000.00 40,725.59
5063-00 - Dues and Subscriptions 12,270.24 12,505.00 234.76 25,930.00 13,659.76
5067-00 - Telephone and Internet 3,176.26 4,666.65 1,490.39 8,000.00 4,823.74
5068-00 - Utilities 2,803.50 4,083.35 1,279.85 7,000.00 4,196.50
5075-00 - Office Expenses 14,621.51 23,360.00 8,738.49 39,992.51 25,371.00
5076-00 - Insurance Expense 72,505.88 96,700.00 24,194.12 123,300.00 50,794.12
5090-01 - Payroll Expenses 386,059.36 596,744.33 210,684.97 1,022,996.83 636,937.47
5095-00 - Special Projects 90,992.00 3,415.01 (87,576.99) 3,415.01 (87,576.99)
5100-00 - Community Engagement 0.00 22,312.50 22,312.50 38,250.00 38,250.00
5103-00 - Travel and Conferences 3,332.89 5,000.00 1,667.11 6,000.00 2,667.11
5105-00 - Website and IT 17,674.82 11,505.00 (6,169.82) 49,580.00 31,905.18
5817-00 - Trustee Fees 0.00 3,000.00 3,000.00 3,000.00 3,000.00
5825-00 - Misc. Expense 11,669.13 (11,669.13) (11,669.13)
Total 5000-00 - Expense 880,418.15 | 1,063,241.84 182,823.69 1,723,164.35 842,746.20
Total Expense 880,418.15 | 1,063,241.84 182,823.69 1,723,164.35 842,746.20
Net Ordinary Income (634,959.45) (845,407.69) (210,448.24)| (1,357,280.35) (722,320.90)
Other Income
8000-00 - Transfer In
8001-00 - Transfer in from General Fund 0.00
8003-00 - Transfer in from DTE 89,324.80 97,440.99 (8,116.19) 106,176.81 (16,852.01)
8005-00 - Transfer in from Lake Minnequa 714,254.22 706,139.60 8,114.62 802,225.00 (87,970.78)
8006-00 - Transfer in from North Pueblo 55,000.00 96,577.45 (41,577.45) 177,784.70 (122,784.70)
8007-00 - Transfer in from Thunder Vil P1 83,979.95 22,836.44 61,143.51 46,870.22 37,109.73
8008-00 - Transfer in from Saint Charles 153,084.06 153,084.06 0.00 153,084.06 0.00
8009-00 - Transfer in from East Side 9,981.41 5,822.51 4,158.90 9,981.41 0.00
8010-00 - Transfer in from Union Ave 0.00 889.31 (889.31) 889.31 (889.31)
8011-00 - Transfer in from Lower West 2,022.61 2,022.61 0.00 2,022.61 0.00
8012-00 - Transfer in from Demonstration 0.00 0.00 0.00 0.00 0.00
8013-00 - Transfer in from EVRAZ 125,876.63 125,876.63 0.00 125,876.63 0.00
8015-00 - Transfer in from Thunder Vil P2 10,420.63 2,344.85 8,075.78 4,812.65 5,607.98
8016-00 - Transfer in from Mitchell Park 13,871.94 8,091.94 5,780.00 13,871.94 0.00
8099-00 - Transfer in from Convention 0.00 0.00
Total 8000-00 - Transfer In 1,257,816.25 | 1,221,126.39 36,689.86 1,443,595.34 (185,779.09)
Total Other Income 1,257,816.25 | 1,221,126.39 36,689.86 1,443,595.34 (185,779.09)
Other Expense
9000-00 - Transfer Out
9001-00 - Transfer out to Gen Fund 0.00
9015-00 - Transfer out to Thunder Vil P2 0.00 64,649.42 64,649.42 64,649.42 64,649.42
9016-00 - Transfer Out to Mitchell Park 0.00 91,000.00 91,000.00 91,000.00 91,000.00
Total 9000-00 - Transfer Out 0.00 155,649.42 155,649.42 155,649.42 155,649.42
Total Other Expense 0.00 155,649.42 155,649.42 155,649.42 155,649.42
Net Other Income 1,257,816.25 | 1,065,476.97 (192,339.28) 1,287,945.92 30,129.67
622,856.80 220,069.28 (402,787.52) (69,334.43) (692,191.23)
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503 N. Main St., Suite 740
Pueblo, CO 31003-3131
719.543.0516
719.544.2849 Fax
www,cpapueblo.com

MecPherson, Groodrich, Paoclucei & Mihelich, PC

Tax/Consuiting/Audit Certified Public Accountants

July 2026

BANK ACCOUNTS INVESTMENT ACCOUNTS
VUSB 9352-General Fund , YUMB 2021 A&B EVRAZ Debt Service 155392.1
¥ USB 5160-Downtown Expanded Revenue Y UMB 2021 A&B EVRAZ Reserve 155392.2
YIB 136-Lake Minnequa Revenue Y UMB 2021 A&B EVRAZ TIF Revenue 155392.3
V/BSJ 6894-North Pueblo Revenue /UMB 2021 A&B EVRAZ Surplus 155392.4
vBSJ 5713-Mitchell Park South YUMB 2021 A&B EVRAZ Redemption 155392.5
YUSB 8327-RTA VUMB 2021 A&B EVRAZ Project 155392.6
VPBT 7042 — Gen Fund ‘UMB 2021 A&B EVRAZ Expense 155392.7
YIB 144 — Lake Minnequa Money Market “UMB 2017 RTA Debt Service 146477.1
¥YPBT 7050 - TV VUMB 2017 RTA Reserve 146477.2

¥PBT 7069 —STCH e

/PBT 7077 — Fastside
YPBT 7085 — Union

/UMB 2017 RTA Revenue 146477.3
YUMB 2017 RTA Surplus 146477.4
VUUMB 2020 PCC & MH Debt Service 153581.1

YPBT 7093 — LowerWest YUMB 2020 PCC & MH Revenue 153581.2
YPBT 7158 - Demonstration _ __ MUMB 2020 PCC & MH Reserve 153581.3
YPBT 7107 —EVRAZ ":f)MB 2029 PCC & MH Redemption 1535814
/PBT 7115 —TVP2 ___YUMB 2020 PCC & MH Expense 153581.5

Y USB 5178-Downtown Expanded Debt Service /' UMB 2020 PCC & MH O&M 153581.6
¥BSJ 2478-North Pueblo Debt Service
VBSJ 0406-St Charles Library Debt
YPBT 7123 - RTA

¥BSJ 2346-St Charles Debt Service
vPBT 7166 — RTA City

VPBT 7131 — Heritage Walk

VPBT 7182 — Reserve

The following errors were noted and corrected:

~IB  R6 - ‘Sio Intnst_poskd s _siong dete

- BST (%M - 4‘5085' 2 Taterest P"”’“‘ 01 tifong dake

- UMB  )§%392.3 ~ JQ-D-O Inkerest Posl—ui on_irifeng dake

P
- DMB 14Uz = %GO Intrest posted on Lifong date

¥ .
~ UMB M43 - 450 Service Charjg Pasl—;h on Hf‘w:}q datfe

08/12/26
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Purpose

This agreement between the Pueblo Urban Renewal Authority (PURA) and the City of Pueblo reimburses the
City for costs tied to CDOT-required traffic and roadway improvements needed for the redevelopment of

commercial property owned by Martinez Property Holdings, Inc.

Key Terms

The project is located within the Lake Minnequa Urban Renewal Area, which was approved in 2007.
CDOT requires significant access-related improvements, including a new traffic signal at Pueblo
Boulevard and Mirror Avenue.

The City is considering advancing the funds from its half-cent sales tax economic development fund to
complete the improvements.

PURA would agree to reimburse the City for eligible costs related to CDOT required improvements up
to a cap. Currently shown as a maximum of $3,000,000.

Reimbursement Conditions

Reimbursement is limited to the actual costs incurred and paid by the City.

The City must submit documentation, including contracts and paid invoices, for certification and
reimbursement.

The City's reimbursement is subordinate to PURA's existing obligations.

The agreement specifically identifies the Series 2020 bonds with Legacy Bank as existing debt that must
be paid before reimbursement to the City.

PURA'’s reimbursement obligation is payable only from available Tax Increment Financing (TIF) revenues

generated within the Lake Minnequa Urban Renewal Area.
Available TIF excludes:
o PURA Administrative Fees,
Existing debt obligations,
Reserve funds,
Future Bonded indebtedness levies,

o O O O

Revenue-sharing commitments with the taxing entities.

Page 25 of
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e If TIF revenues are insufficient after debt payments and existing obligations, PURA is not required to
make full reimbursement in that year, and reimbursement may be limited to a percentage of the
available TIF revenue remaining after required payments and obligations are satisfied.

e The agreement remains in effect until:

o The City has been fully reimbursed, or
o December 31, 2033, whichever occurs first.

The revenue forecast below assumes flat Lake Minnequa revenues for the remaining TIF term and presents
three reimbursement scenarios: 50%, 75%, and 75% from 2027-2030 followed by 50% from 2031-2033.

Allocated
TIF Treasurer Fee TIF Receipt Debt Service  Admin costs Pledged Rev 50% Balance
2026 $ 157393588 $23600.04 [ $1,550,326.84 | $238,807.50 $802,225.00 $325500.00 [ 3183794343 9180717 [ § 91.387.17 $ 2,300,000.00
2027 § 1,500,000.00 $22,500.00 | $1,477.500.00 | $238,055.00 $200,000.00 $439.445.00 | $ 219,722.50 | $218,722.50  $ 174992842
2028 § 1,500,000.00 $22,500.00 | $1,477.500.00 | $237,155.00 $200,000.00 $440,345.00 | $ 220,172.50 | $200,172.50 | "EISEPINE ¢ 550 07150
2028 $ 1,500,000.00 $22,500.00 | $1,477,500.00 | $236,107.50 $800,000.00 $5441,30050 | $ 22069625 | $220606.05 | SCMustRe
2030 § 1,500,000.00 $22,500.00 | $1,477.500.00 | $239,812.50 $800,000.00 $437,587.50 | $ 21879375 | $218,793.75 pa'ﬁi:irloa:l;he % 3,000,000.00
2031 § 1,500,000.00 $22,500.00 | $1,477,500.00 | $238.422.50 $200,000.00 $439.077.50 | $ 21953875 | $219538.75 | g .- - § 174992842
2032 § 1,500,000.00 $22,500.00 | $1,477,500.00 | $236,785.00 $200,000.00 $440,715.00 | $ 22035750 | $220,357.50 year, $ (1,250,071.58)
2033 $ 1,500,000.00 $22,500.00 | $ 1,477,500.00 $200,000.00 £677,500.00 | $ 338,750.00 | $338,750.00
$1,749,928.42
Allocated
TIF Treasurer Fee TIF Receipt Debt Service  Admin costs Pledged Rev 75% Balance
2026 § 157393588 $23600.04 [ $1,550,326.84 | $238,807.50 $802,225.00 $325,500.00 [ $18379434] % 13784576 [ § 4584859 % 2,300,000.00
2027 § 1,500,000.00 $22,500.00 | $1,477,500.00 | $232,055.00 $200,000.00 $439.445.00| $ 32958375 | $109.861.25 |  § 2,524,892.63
2028 § 1,500,000.00 $22,500.00 | $1,477.500.00 | $237,155.00 $200,000.00 $440,345.00 | $ 33025875 | $110,086.25 i:c"fff:fb'”f $ 32489263
2028 $ 1,500,000.00 $22,500.00 | $ 1,477.500.00 | $236,107.50 $200,000.00 £44130250 | 3 33104438 311034813 °
2030 § 1,500,000.00 $22,500.00 | $1.477.500.00 | $239,812.50 $800,000.00 $437,587.50 | 3 32819063 | $109,396.38 pa;ﬂ:iﬁrbﬂlzhe $ 3,000,000.00
2031 § 1,500,000.00 $22,500.00 | $ 1,477.500.00 | $238.422.50 $200,000.00 $420.077.50 | $ 220308.13 | $109.769.38 | o . § 2624,89263
2032 § 1,500,000.00 $22,500.00 | $ 1,477,500.00 | $236,785.00 $200,000.00 $440715.00 | $ 230,536.25 | $110,178.75 year, $ (375,107.27)
2033 § 1,500,000.00 $22,500.00 | $ 1,477,500.00 $200,000.00 $677,500.00 | $ 508,125.00 | $169,375.00
% 2,624,892.63
Allocated
TIF Treasurer Fee TIF Receipt Debt Service  Admin costs Pledged Rev  75%/500% Balance
2026 § 157393583 $23600.04 [ $1,550,326.84 | $238,807.50 $802,225.00 $325,500.00 [ $18379434] % 17500000 % 879434 % 2,300,000.00
2027 § 1,500,000.00 $22,500.00 | $1,477.500.00 | $232,055.00 $200,000.00 $439,445.00 | $ 32958375 | $109,861.25  § 227272375
2028 $ 1,500,000.00 $22,500.00 | $ 1,477,500.00 | $237,155.00 $2800,000.00 $440.245.00 | $ 33025875 | $110,086.25 | "ENIIEPINE & 57 576 95)
2023 § 1,500,000.00 $22.500.00 | $1,477,500.00 | $236,107.50 $£00,000.00 §522130250 | § 33104438 | $110,34813| SCMUstbE
2030 § 1,500,000.00 $22,500.00 | $1,477,500.00 | $239,812.50 $200,000.00 $437,587.50 | 3 328,190.63 | $108,396.83 pa;ﬂ:iﬁ:;he $ 3,000,000.00
2031 § 1,500,000.00 $22,500.00 | $ 1,477.500.00 | $238.422.50 $200,000.00 $430.077.50 | $ 21053875 | $21953875| o - $ 227272375
2032 $ 1,500,000.00 $22,500.00 | $ 1,477.500.00 | $236,785.00 $200,000.00 $440715.00 | $ 220,357.50 | $220,357.50 year, § (727.276.25)
2033 § 1,500,000.00 $22,500.00 | $ 1,477.500.00 $200,000.00 $677,500.00 | $ 338,750.00 | $338.750.00
$2.272,723.75

Eligible Improvements

Eligible Improvements include but are not limited to:
e A raised concrete median on Pueblo Boulevard.

e Sidewalk installation along the property frontage.

e A new traffic signal and related intersection improvements at Pueblo Boulevard and Mirror Avenue.
e Curb and gutter work.

e Signage, striping, and roadway markings.

e Grading and drainage improvements.

e Temporary traffic control and temporary signalization.

e Related ancillary construction work.

115 East Riverwalk, Suite 410 | Pueblo, CO 81003 | 719.542.2577 | www.puebloura.org
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Overall Takeaway

This agreement allows the City of Pueblo to cover the cost of CDOT-required transportation improvements
needed for the redevelopment of the Martinez property, while PURA reimburses the City overtime using
available TIF revenues from the Lake Minnequa Urban Renewal Area, with a reimbursement cap and subject to
available funds after PURA's existing debt obligations are met.

Final Action

For consideration and direction:

e Project and Eligible Improvements Cap, currently shown as a maximum of $3,000,000.
e Reimbursement will be structured as either a to be determined set annual amount or a percentage of

available TIF revenue each year, with the percentage to be determined based on prior discussions
ranging from 50% to 75% for the agreement with Martinez Property Holdings, Inc.

115 East Riverwalk, Suite 410 | Pueblo, CO 81003 | 719.542.2577 | www.puebloura.org
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REIMBURSEMENT AGREEMENT
Traffic Signal at Pueblo Blvd. and Mirror Ave.

1.0 PARTIES. The parties to this Reimbursement Agreement (the “Agreement”) dated as of

, 2026 (the “Effective Date”), are the PUEBLO URBAN RENEWAL AUTHORITY, a body
corporate and politic of the State of Colorado (the “Authority”) and the City of Pueblo, a Colorado
Municipal Corporation (the “City””). The Authority and City are sometimes referred to individually herein
as a “Party” and collectively as the “Parties.”

2.0 RECITALS. The Recitals to the Agreement are incorporated herein by this reference as though
fully set forth in the body of this Agreement. Unless otherwise stated, initialized or capitalized phrases,
terms, and words are as defined in this Agreement. All exhibits attached to this Agreement are incorporated
in and made a part of this Agreement.

2.1 City of Pueblo. The City is a home-rule municipality and municipal corporation duly organized
and existing under and pursuant to Article XX of the Colorado Constitution and the City Charter of the City
of Pueblo (“Charter”).

2.2 Pueblo Urban Renewal Authority. The Authority is a body corporate and politic and has been duly
organized, established and authorized by the City to transact business and exercise its powers as an urban
renewal authority pursuant to the Charter and the Colorado Urban Renewal Law, section 31-25-101, et seq.,
Colorado Revised Statutes (the “Act”).

2.3 The Urban Renewal Project. On August 13, 2007, pursuant to Ordinance No. 7630, the City
Council of the City of Pueblo (the “City”) approved the Urban Renewal Plan for the Lake Minnequa Urban
Renewal Project (the “Plan”). The Plan is being carried out by the Authority in cooperation with the City
and in furtherance of the objectives of the Colorado Urban Renewal Law (the “Act”).

24 The Property Martinez Property Holdings, Inc. (“Owner”) is the owner of a parcel of property
consisting of approximately 1.139 acres and associated with Pueblo County tax parcel no. 1514314006
(“Property”) for redevelopment as a site for commercial uses. The Property is included in the area of the
City within the boundaries of the Plan (“Plan Area”).

2.5 Authorization for Agreement. The Authority is authorized under the Plan and the Act to finance
urban renewal projects within the Plan Area by any method authorized by the Act or any other applicable
law, including without limitation, tax increment financing. The Authority is also authorized under the Plan
and the Act to enter into agreements determined to be necessary to carry out the purposes of the Plan, such
as this Agreement.

2.6 CDOT Improvements. The Colorado Department of Transportation (“CDOT”) is requiring the
Owner to pay significant costs (the “Costs”) for certain improvements including a traffic signal on Pueblo
Boulevard (the “CDOT Improvements”) required for access to the site. To expedite the completion of the
CDOT Improvements, the City is willing to complete the CDOT Improvements, in part with funds advanced
from the City’s half-cent sales tax economic development fund. The Authority agrees to reimburse the City
up to a maximum amount of $3,000,000.00 for the Costs to complete the CDOT Improvements paid for
with funds from the City’s half-cent sales tax economic development fund, subject to the availability of TIF
funds in the Plan Area and in accordance with this Agreement. The CDOT Improvements to be completed
by the City, the Costs for which will be reimbursed by PURA, are included in Exhibit B. The CDOT
Improvements to be completed by the City, the Costs for which will be reimbursed by PURA, are included
in Exhibit A.
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2.6.1 The Authority finds completion of the CDOT Improvements to be in the best interests of
the Authority and the health, safety, and welfare of the citizens of the City and necessary to carry out the
purposes of the Plan in order to facilitate the redevelopment of the Property with the expectation that the
Authority’s involvement will encourage and accelerate the timing of development, thus alleviating and
preventing blight.

2.6.2  The Authority wishes to ensure the development of the Property is financially feasible and
successful by reimbursing the City for the Costs of completing the CDOT Improvements to be reimbursed
with funds generated from the collection of incremental property taxes levied upon the Plan Area.

3.0 TERMS AND CONDITIONS. In consideration of the mutual covenants and promises of the Parties
contained herein, and other valuable consideration, the receipt and adequacy of which are hereby
acknowledged, the Parties agree as set forth in this Agreement.

4.0 TERM. Unless earlier terminated as expressly provided for in this Agreement, the Term of this
Agreement shall commence on the Effective Date and continue until the earlier of (a) the date the Capital
Improvement Projects have been completed and the City has been fully reimbursed for the Costs or (b) by
December 31, 2033, which is the expiration of the period for which the Authority is authorized by the Act
to receive tax increment revenues pursuant to the Plan.

5.0 CDOT IMPROVEMENTS:; REIMBURSEMENT. The City shall construct or cause the
construction of the CDOT Improvements described in Exhibit A.

5.1 Reimbursement. Subject to the terms of the Agreement, the Authority shall reimburse the City for
the Costs incurred by City in the design and construction of the CDOT Improvements that were paid for
with funds from the City’s half-cent sales tax economic development fund. The CDOT Improvement Costs
actually paid by the City shall be certified to the Authority as to the actual amount paid for approval and
reimbursement by the Authority. The City shall provide a report to the Authority of Costs paid for the
CDOT Improvements, to include related contracts and paid invoices. The Costs to be reimbursed by the
Authority may not exceed the Costs actually paid by the City to complete the CDOT Improvements. The
Authority’s reimbursement obligation to the City for the CDOT Improvements shall be paid only
from available tax increment revenues generated within the Plan Area. The available tax increment
revenues generated within the Plan Area does not include the Authority’s administrative fees, any amounts
pledged to existing authority debt, offsets collected by the County Treasurer for return of overpayments,
reserve funds retained by the Authority for such purposes, future bonded indebtedness levy in accordance
with C.R.S. Sections 31-25-107(9)(a)(Il]) and (b) of the Act, and amounts pledged to taxing entities that
levy property taxes in the Plan Area pursuant to agreements entered into in connection with a plan
modification. The Authority is only obligated to reimburse the City for the CDOT Improvement Costs in
years that the Authority receives tax increment revenues pursuant to the Plan, and only to the extent the
Authority receives such revenues and such revenues have not been pledged to other obligations of the
Authority pursuant to agreements made prior to the Agreement.

52 Limitations. Statements for certification and payment of such costs shall not (a) include advance
payments of any kind for unperformed work or materials not delivered and stored on the Property, (b)
include interest or loan fees of any kind, (c) exceed a maximum of $3,000,000.00.

6.0 SUBORDINATION. Notwithstanding anything herein to the contrary, the Authority’s
reimbursement obligations to City under this Agreement shall be subordinated and junior in priority to
any and all other existing indebtedness the Authority has incurred in connection with other urban renewal
undertakings and activities under the Plan prior to the Effective Date which shall include, without limitation,
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all bonds issued, redevelopment agreements entered into, and any other debt obligations incurred by the
Authority under the Plan for other urban renewal undertakings and activities in the Plan Area prior to the
date of the Agreement, which as of the Effective Date includes only the “Series 2020 Bonds” issues pursuant
to a Resolution of the Authority and a Loan Agreement dated as of July 22, 2020, by and between the
Authority and Legacy Bank. Therefore, the City acknowledges and agrees that in the event that in any year
under this Agreement the Authority does not have sufficient funds to make all or a portion of its
reimbursement payments to the City because of the Authority’s payment obligations for existing authority
debt the Authority’s obligation to the City for that year shall be limited to only the tax increment revenues
generated in the Plan Area the Authority has available after payment of all of its obligations for existing
authority debt. (Should this be limited to a percentage of the available amount of TIF funds each year?)

7.0 REMEDIES. The sole remedies of the City under this Agreement prior to completing the CDOT
Improvements shall be cancellation and rescission of the Agreement or specific performance. After
completion of the CDOT Improvements, the City may collect damages in an amount not to exceed the
unpaid balance due to the City for CDOT Improvement Costs payable under this Agreement and subject to
the available TIF funds from the Plan Area. In no event shall the Authority be liable for special, exemplary,
or consequential damages.

8.0 NO THIRD-PARTY BENEFICIARIES. No third-party beneficiary rights are created in favor of
any person not a Party to the Agreement.

9.0 VENUE AND APPLICABLE LAW. Any action arising out of the Agreement shall be brought in
the Pueblo County District Court and the laws of the State of Colorado shall govern the interpretation and
enforcement of the Agreement.

10.0 NONLIABILITY OF AUTHORITY OFFICIALS, AGENTS AND EMPLOYEES. No council
member, board member, commissioner, official, employee, consultant, attorney or agent of the Authority
or the City shall be personally liable in the event of any default or breach by the City or Authority or for
any remedy arising under the Agreement.

11.0 AUTHORITY NOT A PARTNER. Notwithstanding any language in this Agreement or any other
agreement, representation, or warranty to the contrary, the Authority shall not be deemed or constituted a
partner or joint venturer of the City or any contractor or subcontractor performing work on the Property or
in the adjacent right of way, and the Authority shall not be responsible for any debt or liability of the City,
or its managers or members, or such contractor or subcontractor.

12.0 MINOR CHANGES. This Agreement has been approved in substantially the form submitted to
the governing bodies of the Parties. The officers executing the Agreement have been authorized to make,
and may have made, minor changes in the Agreement and the attached exhibits as they have considered
necessary. So long as such changes were consistent with the intent and understanding of the Parties at the
time of approval by the governing bodies, the execution of the Agreement shall constitute conclusive
evidence of the approval of such changes by the respective Parties.

13.0 NO WAIVER OF IMMUNITY. Nothing contained in this Agreement constitutes a waiver of
sovereign immunity or governmental immunity by the Authority under applicable state law.

14.0 HEADINGS. The headings in this Agreement are for convenience of reference only and
shall not affect the interpretation or construction of the Agreement.
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IN WITNESS WHEREOF, the Parties have caused the Agreement to be duly executed as of the day first
above written.

ATTEST: PUEBLO URBAN RENEWAL AUTHORITY
By: Secretary By: Chairman
Date:

[City of Pueblo Signature Page Follows]
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ATTEST: CITY OF PUEBLO

By: City Clerk By: Mayor

Date:
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EXHIBIT A

CDOT Improvements

From CDOT Access Permit No. 224097 (Acero Avenue):

a. Installation of a raised concrete median in the center of State Highway 045A (Pueblo
Boulevard) restricting left turns at the access as well as all associated signs and pavement
markings.

b. Installation of 6-ft wide concrete sidewalk across the entire highway frontage of the
property.

From CDOT Access Permit No. 224098 (Mirror Avenue):

a. Installation of a traffic signal and improvements to accommodate the signalization at the
intersection of State Highway 045A (Pueblo Boulevard) and Mirror Avenue in accordance
with the design provided by CDOT.

Other:

a. The CDOT Improvements also include costs associated with installation of curb and gutter
along the north side of Pueblo Boulevard, installation of required signage, striping and
roadway markings, required grading and drainage work, temporary traffic control
(including the temporary signal at Pueblo Boulevard and Mirror Avenue, and other related
ancillary work.
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DIRECTION

2
Board Direction

Overview

Staff has continued to evaluate meeting technology solutions through ongoing discussions with Diligent
BoardEffect (Diligent) and the Convention Center’s Audio-Visual team (AV team). These discussions have
focused on improving meeting transcription accuracy, speaker identification, audio quality, and overall meeting
functionality.

Shure MXCW Wireless Conference System

The Shure MXCW Wireless Conference System is a professional-grade meeting and council chamber audio
solution designed for government boards, councils, and conference environments. The proposed system
includes 23 wireless touchscreen conference units with integrated speakers, individual gooseneck microphones,
user identification capabilities, charging stations, a wireless access point, handheld microphone, and transport
cases. The system provides advanced meeting features such as wireless audio management, participant
microphone control, headphone connections, interpretation support, voting and conference functions, and
expansion capabilities for larger meetings. Unlike traditional wireless microphone systems, the MXCW platform
is specifically designed to facilitate orderly board and council discussions while delivering clear audio, flexibility,
and ease of use in a professional meeting environment.

This system costs between $53,331 and $78,793, and the AV team can purchase it at a discounted price, saving
$10,000. Please be aware that there may be additional expense related to cords based on needed discussions
with the Convention Center for functionality and connectivity.

Phenyx Pro Microphone System

The Phenyx Pro 8-Channel Wireless Conference Microphone System is a cost-effective wireless microphone
solution designed for meetings, lectures, presentations, and public speaking events. The system shown includes
eight wireless gooseneck microphones per receiver unit, with three systems providing a total of 24
microphones. Key features include UHF wireless operation, automatic frequency scanning, wireless podium-
style microphones, and rack-mount receivers for simplified setup and operation. Unlike dedicated council
conference systems, the Phenyx Pro system focuses on delivering clear voice amplification and wireless
flexibility but does not include advanced meeting-management features such as touchscreen delegate units,
integrated speakers, participant voting, user identification, interpretation channels, or individual conference
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controls. The complete 24-microphone solution offers a significantly lower-cost alternative for meeting audio
reinforcement but without formal council chamber functionality.

This system costs under $5,000 and would be a cost-effective option. Please be aware that there may be
additional expense related to cords based on needed discussions with the Convention Center for functionality
and connectivity.

Pros & Cons

Shure MXCW Wireless Conference System Phenyx Pro Microphone System

Pros Pros

v Creates a formal boardroom environment. v Provides clear wireless microphones for

v Gives each commissioner their own meeting participants

station, microphone, and speaker. v Simple operation with minimal training or

v Supports electronic voting and future meeting- management.

management functions. v Flexible setup for presentations, workshops, and
v Helps manage discussion flow and reduce talking  meetings.

over one another. v Focuses on improving audio without changing
v Designed specifically for councils, commissions, how meetings are conducted.

and governing boards.
v Greater Simplicity

Cons Cons

Xt requires more technology management and X Electronic voting.

setup. X Individual commissioner stations or integrated

X Not all advanced features may be used during speakers.

typical PURA meetings. X Meeting-management tools, participant controls,

or identification features.
X A formal council-chamber style meeting
experience.

Diligent BoardEffect

The Diligent BoardEffect software includes additional features that are not currently being utilized, such as real-
time polling for board voting during meetings. This feature allows board members to cast votes electronically
and provides immediate results, supporting more efficient decision-making. To use this functionality, board
members would need to be logged into BoardEffect during meetings.

Direction

o Staff is requesting direction regarding technology upgrades as presented. Budget will need to be
considered regarding any upgrades.

115 East Riverwalk, Suite 410 | Pueblo, CO 81003 | 719.542.2577 | www.puebloura.org
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DIRECTION

2
Board Direction

Overview

A Brownfields Multipurpose Grant is a competitive funding program administered by the U.S. Environmental
Protection Agency (EPA) that provides communities with a single source of funding to conduct site
assessments, cleanup activities, redevelopment planning, community engagement, and area-wide revitalization
efforts. Unlike traditional Brownfields grants that focus on a single activity, a Multipurpose Grant allows a
community to assess environmental conditions, plan for reuse, perform cleanup activities on eligible sites, and
undertake broader neighborhood revitalization strategies under one integrated program.

The City of Pueblo was awarded $1 million through the EPA Brownfields Multipurpose Grant Program to
support redevelopment efforts primarily within the City's "Y Zone," including the Eastside, Bessemer,
Westside, Lower Northside, and portions of Downtown Pueblo. The grant is intended to address
environmental contamination and long-standing disinvestment by supporting brownfield inventories, Phase |
and Phase Il environmental assessments, cleanup planning, cleanup of eligible sites, area-wide planning, and
community engagement activities that prepare properties for future redevelopment and investment.

The grant's broader objective is to identify and prioritize brownfield properties, evaluate environmental
conditions, remove barriers to redevelopment, and create pathways for future economic development, job
creation, housing opportunities, historic preservation, and neighborhood revitalization. A key component of the
grant is meaningful community involvement, ensuring residents and stakeholders help shape redevelopment
priorities and future land use decisions.

The City Planning Director and PURA Community Relations Director developed the concept of a partnership
between the Pueblo Urban Renewal Authority (PURA) and the City to provide professional services supporting
the community-focused requirements of the City's Brownfields Multipurpose Grant. Given the overlap between
the grant target area and several PURA project areas, staff is seeking the Board's input regarding whether PURA
should consider providing these services.

Professional Services Requested

Based on discussions with City staff, the services outlined below are anticipated to require approximately 0.25
Full-Time Equivalent (FTE) staff support.

To support delivery of these services, the proposed concept would include compensation from the City to
PURA in the amount of $30,000 through a professional services agreement.
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Community Engagement & Areawide Planning

e Maintain Brownfield steering committee

e Ensure that commitments made by Community Based Organization (CBO) in proposal are implemented
Records

e Maintain grant files, site project files, and financial records
Training

e Attend EPA Brownfield Conferences and other related workshops to improve Brownfield knowledge and

expand networking opportunities

Develop Marketing Materials

o Create brochure targeting private & public property owners, lenders and developers

e Create a FAQ fact sheet

e Update website (through proper communication channels at the City)
Hold Local Public Meetings

e Discuss potential cleanup and redevelopment plans

e Discuss cleanup plans for site(s) selected for cleanup
Prepare Community Relations Plan

e Prepare plan to involve public in cleanup activities
Establish and Maintain Information Repository

e Maintain a centralized repository of Brownfields project information and public records.
Implement 30-Day Public Comment Period on Analysis of Brownfield Cleanup Alternatives (ABCA)
established by Stantec Consultants (Environmental consultants hired by the City to facilitate the
Brownfield Grant)

Direction

Staff is seeking direction regarding PURA's interest in providing professional services to assist the City with
implementation of its EPA Brownfields Multipurpose Grant. The proposed scope represents community
engagement, public outreach, records management, and stakeholder coordination activities required under the
grant program and is anticipated to require approximately 0.25 Full-Time Equivalent (FTE) staff support.

Specifically, staff is requesting feedback regarding:

e PURA's interest in serving as the community engagement and public outreach partner for the
Brownfields Multipurpose Grant.

e The value of dedicating PURA staff resources to support implementation of the grant's community-
focused requirements.

e Whether the proposed services align with PURA's mission to promote redevelopment, reduce blight,
and support revitalization efforts within overlapping project areas.

e Authorization for staff to continue discussions and negotiate a potential professional services
agreement with the City.

115 East Riverwalk, Suite 410 | Pueblo, CO 81003 | 719.542.2577 | www.puebloura.org
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DIRECTION

2
Board Direction

Overview

The Company provided an informational proposal to the Pueblo Urban Renewal Authority (PURA) outlining a
potential private security patrol program for tourism, hospitality, event, and redevelopment areas in Pueblo.
The proposal is presented for discussion to determine whether the Board has interest in exploring these types
of services now or in the future.

The proposed program would provide visible patrols in targeted areas such as downtown, the Riverwalk,
hospitality corridors, and special events. The Company stated that these services would supplement, not
replace, law enforcement and would focus on visitor assistance, property observation, reporting concerns, and
supporting a positive visitor experience.

The proposal highlights potential benefits including improved visitor confidence, support for local businesses,
protection of redevelopment investments, and enhanced visibility in key commercial and tourism areas.

The proposal is presented as a concept for consideration only. Should the Board have interest in pursuing

similar services, a future Request for Proposals (RFP) process could be considered to evaluate available service
providers and options.

Direction

o Staff is requesting direction on whether there is interest in further exploring private security patrol
services for redevelopment areas. If there is interest staff will develop an RFP to evaluate available
service providers, program options, staffing needs, and potential budget impacts.
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| D.C. PRIVATE INVESTIGATIONS AND SECURITY CONSULTANTS |
| OFFICE: 1045 W. 6™ Street, Pueblo, CO 81003 |

| PHONE: 719-696-9516 |

| EMAIL: dan@dancorsentino.com |

B INVESTIGATIVE

SECURITY
~ CONSULTANTS

August 10, 2026
To Ms. Cherish Deeg
Executive Director, Pueblo Urban Renewal Authority Board
115 E. Riverwalk #410
Pueblo, CO 81003

Dear Ms. Deeg,

I hope this letter finds you well! Most recently, Denver, Colorado Springs, the area of Cherry Creek
North, and the regional transportation in Colorado have all formed partnerships with private security.
This relationship continues to develop throughout the United States because police are focusing more
and more on felony crime, and the cost to direct resources for petty crime or misdemeanors is too
expensive.

With that said, and after discussing the quality of life in Pueblo with many business owners in our
community over the last two months, I have decided to submit to you, the Pueblo Urban Renewal
Authority Board, an enclosed proposal for your consideration that focuses on high-profile events,
tourism, the Colorado State Fair, the Pueblo Chili Fest, and sporting tournaments where guests to our
city can become victims as they deal with the homeless, have their cars broken into, and are
subjected to theft.

This proposal is flexible in that it is a pilot project to demonstrate a reduction in vandalism, theft,
property crime, and perhaps be a deterrent to crimes unknown that may be committed in the future.
We all have a stake in making Pueblo safer.

In conclusion, I want to be very clear that we would in ne way perform any duties of the Pueblo
Police Department. We are not the police! We clearly understand that this proposal would not
represent any authority of the Pueblo Police Department. Much like Colorado Springs and Denver,
the partnership that is formed is simply to improve the quality of life, protect guests to the City of
Pueblo, and maintain high visibility where there are targeted events.

Thank you!

Respectfully,
Dan Corsentino
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DC PRIVATE INVESTIGATIONS & SECURITY CONSULTANTS, LLC
Pueblo, Colorado | 719-696-9516 | damian.mcdougal@dancorsentino.com

COMMUNITY LEADERSHIP BRIEF

A TARGETED SAFETY PATROL
PROPOSAL FOR PUEBLO

Supporting tourism, local businesses, redevelopment, and public confidence

THE PROPOSAL: DC Security has developed a focused patrol trial for PURA and City
consideration. It would add a sustained, visible private-security presence in selected tourism,
hospitality, and commercial corridors while remaining separate from sworn law enforcement.

Why This Matters

Pueblo's redevelopment and tourism investments are strongest when people feel comfortable using public spaces,
parking areas, hotels, restaurants, and commercial corridors. The proposal addresses recurring property,
suspicious-activity, trespass, public-order, alarm, and quality-of-life concerns that visible patrol can reasonably deter,
identify earlier, document, or refer.

e Persistent local activity. Pueblo recorded 9,785 selected patrol-addressable incidents in 2023, 9,322 in 2024, and
9,947 in 2025.

e Quality-of-life concerns increased. From 2024 to 2025, criminal mischief increased 17.4% and curfew/loitering
increased 46.0% citywide.

» Police workload remains substantial. The Pueblo Police Department reported 133,188 calls for service in 2025,
with longer reported response times across Priority 1, 2, and 3 calls.

Targeted Areas Under Consideration

The concept is intentionally manageable—not an attempt to patrol every PURA area or the entire city with one unit.
It centers on defined corridors where public visibility, visitor confidence, business activity, and redevelopment
protection overiap. The supporting analysis identifies Bessemer as an additional corridor for consideration.

3-YEAR
SELECTED
CALLS*
Greater Downtown Riverwalk, Union Avenue, Convention Center, Main Street, downtown 529
Tourism hotels, parking areas, restaurants, and visitor destinations.
i - i i d i t
North Pueblo Hospitality H|ghw?y 50/ 25., PI”OH Drive, an .Eaglerldge hotel, restaurant, 55
shopping, and visitor-gateway corridor.

Bessemer / Northern Northern Avenue commercial corridor and adjoining public-facing 280
Avenue businesses and parking areas.

*Selected calls in the Pueblo County GIS public layer, 2023-2025. The layer is a geographic indicator and is not a complete Pueblo Police
Department CAD history

Prepared from the DC Security PURA patrol proposal and supplemental 2023-2025 public-safety analysis.

Prepared is professional. | PURA Community Leadership Brief | Page 1
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- DC PRIVATE INVESTIGATIONS & SECURITY CONSULTANTS, LLC
Pueblo, Colorado | 719-696-9516 | damian.mcdougal@dancorsentino.com

What the Trial Would Provide

The proposed service uses one marked DC Security vehicle staffed by two uniformed Operators. Each route would
receive sustained coverage rather than occasional short pass-throughs.

¢ High-visibility, randomized patrols within clearly defined route boundaries.
¢ Property and parking-area checks with short foot patrols and hotel or business contacts when appropriate.
¢ Visitor assistance and professional public engagement in major tourism and hospitality areas.

e Earlier identification and documentation of vandalism, graffiti, property damage, unsafe conditions, suspicious
activity, trespass, and recurring nuisance concerns.

¢ Timely referral to police, fire, EMS, outreach, public works, property representatives, or other agencies when needed.
e Accountable reporting of activity, repeat locations, service needs, and trial results.

Expected Community Benefits

o Greater visitor confidence around hotels, the Riverwalk, events, restaurants, entertainment areas, and public
parking.

e Support for local businesses through visible presence, property observation, business contact, and better
documentation of recurring problems.

» More efficient use of police resources through observation, documentation, assistance, and authorized non-
enforcement contacts.

e Protection of public investment by helping redevelopment areas remain welcoming, active, and visibly cared for.

¢ A measurable starting point for a broader Pueblo Clean and Safe partnership involving safety, visitor assistance,
cleanup, outreach, and public-space management.

The Model Is Already Used Elsewhere

Colorado districts already use supplemental security within coordinated public-safety programs. Downtown Denver
deploys public-safety ambassadors 20 hours per day, Cherry Creek North maintains 24-hour patrol, and Downtown
Colorado Springs expanded Clean & Safe coverage during higher-activity periods. A 2024 research review found
that eight of nine quantitative Business Improvement District studies reported a reduction in at least one crime
category, with consistent findings for property crime.

These examples do not prove that private patrol alone will produce a specific reduction in Pueblo. They show that sustained
visibility, defined areas, coordination, and measurement are established district-support tools

Why Community Support Is Important
Community leaders, business owners, tourism partners, and neighborhood representatives can help ensure the
proposal receives a timely, public, staff-supported review rather than being lost among competing priorities.

COMMUNITY REQUEST: Encourage PURA Commissioners and City leaders to place the
proposal on the appropriate agenda, direct staff to evaluate a limited trial, and include affected
community partners in the discussion. Supporting formal consideration is not an endorsement
of a permanent contract; it is support for testing a focused, measurable tool for Pueblo.

Contact

Damian "Mac" McDougal, Operations Manager
DC Private Investigations & Security Consultants, LLC
Office 719-696-9516 | Cell 719-251-0929 | damian.mcdougal@dancorsentino.com

Prepared is professional. | PURA Community Leadership Brief Page 2
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- DC PRIVATE INVESTIGATIONS & SECURITY CONSULTANTS, LLC
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PURA Safety &
Visitor Confidence Patrol

n

PREPARED FOR Board of Commissioners
Pueblo Urban Renewal Authority

REERAREDIS DC Private Investigations & Security Consultants, LLC

PROPOSAL CONTACT

Damian “Mac” McDougal, Operations Manager

2 August 7, 2026

PROPOSAL PURPOSE: Authorize a focused marked-vehicle patrol trial for a defined PURA-

approved tourism or hospitality route. The program concentrates visibility where it can have
measurable value while supporting public confidence, economic vitality, tourism, business
activity, and the long-term Pueblo Clean and Safe vision.

includes one marked vehicle and two uniformed Operators
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Letter of Transmittal

Board of Commissioners

Pueblo Urban Renewal Authority
115 E. Riverwalk, Suite 410
Pueblo, Colorado 81003

Commissioners:

DC Private Investigations & Security Consultants, LLC respectfully submits this proposal for a
focused patrol partnership serving a manageable number of PURA-selected priority areas and
corridors. The proposal is built around a practical premise: redevelopment investments perform best
when residents, employees, customers, developers, and visitors feel comfortable using the places
those investments create.

This is not presented as a downtown-only program, a promise to patrol every urban renewal area, or
a substitute for law enforcement. 1t is a supplemental, highly visible resource concentrated in defined
locations where redevelopment activity, visitor use, business concerns, special events, or
documented conditions justify sustained attention.

The model is intentionally priced by the patrol-unit hour rather than as a fixed project cost. That
structure allows PURA to begin at a level it considers responsible, vary deployment by season or
need, measure results, and expand the patrol component into a broader Pueblo Clean and Safe
initiative when the partnership is ready.

We welcome the opportunity to work with PURA staff and the Board to select an initial service
footprint, establish patrol windows and reporting standards, and coordinate with the City of Pueblo,
law enforcement, business partners, neighborhood stakeholders, and tourism organizations as

appropriate.
Respectfully,

Damian “Mac” McDougal

Operations Manager

DC Private Investigations & Security Consultants, LLC
Office: 719-696-9516 | Cell: 719-251-0929
damian.mcdougal@dancorsentino.com
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DC PRIVATE INVESTIGATIONS & SECURITY CONSULTANTS, LLC
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Executive Summary

RECOMMENDATION: Approve a targeted tourism and hospitality patrol trial at $75.00 per
patrol-unit hour, inclusive of one marked vehicle and a two-Operator team. Begin with a 10-
hour daily deployment from 2:00 p.m. to midnight and concentrate the route in PURA-
approved visitor and hotel districts.

PURA’s mission is to stabilize, enhance, and support economic vitality through community-driven
development. PURA also identifies reduced crime, stronger neighborhoods, support for local
businesses, improved public infrastructure, and a strong urban core as redevelopment outcomes. A
visible and accountable patrol resource supports those outcomes by helping the public comfortably
use commercial districts, neighborhood assets, redevelopment sites, parking areas, public spaces,
and visitor destinations.

PURA’s urban renewal areas differ in geography, activity, redevelopment stage, and service need.
Attempting to cover all of them with one patrol unit would spread the resource too thinly to create
consistent visibility or useful results. The recommended model therefore begins with a smail, defined
service footprint and concentrates patrol time through randomized visibility, scheduled business
contacts, event support, and directed response to non-emergency quality-of-life concerns.

The proposed patrol component can stand on its own or become the safety layer of a broader
Pueblo Clean and Safe initiative. A future program may add ambassadors, outreach, cleanup,
beautification, and coordinated public-space management while retaining the same patrol reporting
and accountability framework.

Program Element Board-Facing Commitment

Coverage PURA-approved tourism, hospitality, and event areas within a manageable route

Patrol unit One marked vehicle staffed by two uniformed Operators

Defined service windows with concentrated, randomized patrol inside the approved

D
eployment route

Visible deterrence, visitor and business confidence, early issue identification, and

Core outcome
documented response

Activity documentation, issue tracking, geographic trends, and regular performance

R in )
eporting summaries
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1. Strategic Alignment with PURA

A patrol program should be evaluated as redevelopment support—not solely as a security expense.
Public confidence influences whether people remain in an area, return for events, visit local
businesses, use parking facilities, consider housing, and view a corridor as ready for continued
investment.

eProtecting and activating public investments by increasing visible stewardship around
redevelopment assets.

«Supporting economic vitality by helping commercial areas feel welcoming to customers,
employees, residents, and investors.

«Strengthening Pueblo’s image by providing a professional and helpful presence at visitor
destinations, events, and high-visibility corridors.

eldentifying emerging concerns—such as graffiti, damaged lighting, unsafe conditions,
trespassing, or repeated disorder—before they become normalized.

sCreating usable operational data that can guide future Clean and Safe investments, service
hours, and partner coordination.

PURA’s work extends beyond the downtown core, but a patrol partnership does not need to begin
everywhere at once. A targeted launch allows the Board to direct resources to the areas where
visibility, visitor confidence, commercial activity, or redevelopment protection are most immediately
valuable.

2. Targeted Tourism and Hospitality Routes

The trial is intentionally narrower than PURA’s full redevelopment footprint. One patrol unit cannot
create meaningful visibility across every urban renewal area. DC Security therefore recommends
concentrating authorized hours in major visitor destinations, hotel clusters, public parking areas,
restaurants, entertainment venues, and Pueblo gateway corridors that most directly shape visitor
confidence and the image of the community.

Recommended Route Initial Patrol Emphasis

Historic Arkansas Riverwalk, Union Avenue Historic District, Pueblo
Convention Center, Main Street, downtown hotels, restaurants, entertainment
venues, public parking areas, and nearby visitor destinations.

Greater Downtown Tourism
Route

Highway 50 and 1-25 commercial corridor, Dillon Drive, Eagleridge Boulevard,
hotels, restaurants, shopping areas, parking lots, and major northern entry
points into Pueblo.

North Pueblo Hospitality
Route
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Recommended Route Initial Patrol Emphasis

Temporary concentration near the Colorado State Fair, Riverwalk events,
conventions, festivals, sporting events, high-attendance tourism periods, or
another PURA-approved visitor destination.

Event and Seasonal
Assignment

MANAGEABLE SCOPE: PURA may authorize one route, alternate between the two
recommended routes, or approve a limited combined route when fravel time still allows
repeated checks and meaningful visibility. The trial is not a commitment to cover every PURA
area.

Final route boundaries will be established before launch. Each service plan will identify key hotels
and visitor assets, priority parking areas, expected business-contact locations, route limits, service
hours, escalation contacts, and circumstances that justify temporary redirection.

3. Recommended Patrol Program

3.1 Patrol-unit configuration

«One clearly marked DC Security patrol vehicle equipped for safe mobile operations and
communications.

oTwo uniformed Operators assigned to the vehicle to improve safety, observation, documentation,
public contact, and continuity during incidents.

eArmed staffing consistent with DC Security policy, licensing requirements, assigned risk, and
approved post orders.

sSupervisor oversight, relief coordination, quality review, and client communication included in the
hourly rate.

3.2 Patrol methods

eHigh-visibility vehicle patrol within the approved route.

<Randomized route timing to avoid predictable patterns.

eDirected checks of redevelopment assets, parking areas, public gathering spaces, commercial
corridors, and board-identified locations.

»Short-duration foot patrols and business contacts when safe and appropriate while maintaining
responsibility for the patrol unit.

«Visitor assistance, directions, welfare observations, and professional public engagement.

»Observation and documentation of graffiti, lighting outages, property damage, unsafe conditions,
trespassing, abandoned property, or repeated nuisance activity.
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eTimely escalation to police, fire, EMS, outreach, public works, property representatives, or PURA
contacts when the issue falls outside private-security authority.

3.3 What the patrol will not do

The patrol program supplements existing public services. It does not replace the Pueblo Police
Department, perform municipal code enforcement, provide unsheltered-homelessness case
management, or assume maintenance responsibilities. Operators will remain within lawful private-
security authority and the approved post orders.

4. Trial Schedule and Board Control

Each patrol route will operate in a continuous block of no less than eight hours. PURA may authorize
8-, 10-, 16-, 20-, or 24-hour deployments based on the selected route, visitor activity, hotel activity,
events, documented concerns, and available funding. Deployments longer than a standard shift will
use personnel rotation while maintaining uninterrupted vehicle coverage.

Coverage Level Suggested Hours Operational Purpose

Evening tourism, restaurants, hotel arrivals, events, closing

8-hour minimum 4:00 p.m.-12:00 a.m. . . -
periods, and parking-area activity.

10-hour Hotel check-in through late-evening visitor, dining,
. 2:00 p.m.-12:00 a.m. . . . .
recommended trial entertainment, and business-closing activity.

Business opening through evening hospitality activity; directly

16-h :00 a.m.-10:00 p.m. .
our extended 6:00 a.m p.m comparable to current Colorado Springs coverage.
_ Morni - i .
20-hour . 6:00 2.m.-2:00 a.m. orning activity through late-night entertainment and hotel
comprehensive traffic.
24-hf>ur 1200 a.m.-12:00 a.m. Majo.r.events f)r routes. W|th documented overnight needs
continuous requiring continuous visibility.

RECOMMENDED START: One marked patrol unit staffed by two uniformed Operators,
operating 2:00 p.m. to midnight, seven days per week. This 10-hour window captures
afternoon hotel check-in, event arrivals, dinner and entertainment activity, evening tourism,
business closing periods, and late-evening parking activity.

PURA retains control of the route, days, coverage level, and trial duration. After reviewing incident
patterns, hotel and business feedback, visitor activity, calls for assistance, event schedules, and
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seasonal conditior_1$, the parties may adjust the hours or route without converﬁng thé trial into
citywide coverage.

5. Program Benefits

The public experience of Pueblo is shaped by more than crime statistics. Cleanliness, visible care,
lighting, ease of navigation, professional assistance, and the response to disruptive behavior all
influence whether a visitor, resident, employee, or investor views an area positively.

«Visible deterrence through a recurring marked-vehicle and uniformed two-Operator presence.

oGreater visitor confidence in hotels, parking areas, tourism destinations, restaurants, and
entertainment corridors.

eSupport for hotels and businesses through property checks, business contacts, unsecured-door
observations, parking-area checks, and documented concerns.

sEarlier identification of disturbances, trespassing, vandalism, graffiti, lighting failures, damaged
property, hazards, and other quality-of-life conditions.

«More efficient use of police resources by handling observation, documentation, visitor
assistance, and non-enforcement contacts while promptly requesting police when sworn
authority is required.

slmproved coordination through route-level information about recurring locations, times, incident
types, referrals, and service needs.

«Protection of redevelopment and tourism investments by helping targeted districts remain
welcoming, active, and visibly cared for.

oFlexible deployment that concentrates limited funds where the Board expects the greatest public
and economic value.

The program supplements—not replaces—the Pueblo Police Department. Operators will observe,
deter, document, assist, and report within private-security authority. Police, fire, EMS, outreach,
public works, or property representatives will be requested whenever the circumstances require their
authority or specialized services.

6. Coordination and Accountability

6.1 Partner coordination

At implementation, DC Security and PURA will identify points of contact and escalation procedures
for the Pueblo Police Department, emergency services, City departments, property representatives,
outreach providers, event operators, business groups, and tourism pariners as applicable.
Information sharing will remain limited to lawful and operationally appropriate purposes.
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6.2 Reporting framework

Measure What PURA Receives

Service delivery Patrol hours, service windows, locations checked, and miles traveled

Public and business

Assistance contacts, business check-ins, escorts, and directed requests
contact

Graffiti, lighting, damage, hazards, trespass, camping, and quality-of-life

Observed conditions A
observations

Incident category, action taken, referrals, and law-enforcement or emergency-

Incident activity .
service involvement

Responsiveness Time from directed request to arrival when the unit is available and assigned

Repeat locations, recurring time windows, and recommended adjustments within

Route-level trends
the approved route

Reports can be summarized monthly or at another cadence approved by PURA. The goal is to
provide enough detail for board oversight and operational adjustment without creating unnecessary
administrative volume.

7. Supporting Evidence and Colorado Benchmarks

Comparable programs support the use of targeted, sustained, highly visible supplemental patrol. The
examples below show that private or contracted security is already used in Colorado visitor districts
and coordinated public-safety systems. The national research provides the strongest evidence of
measurable crime effects.

Colorado Program Published Model and Relevance

Supplemental private security currently operates seven days per week from 6:00
a.m. to 10:00 p.m. The coordinated program also uses ambassadors and outreach,
monitors monthly metrics, and adjusts services based on conditions.

Downtown Colorado
Springs Clean & Safe

Public Safety Ambassadors provide a security presence 20 hours per day, seven
Downtown Denver BID days per week, assist downtown users, coordinate with private businesses, and
work with Denver Police on unlawful behavior.
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Colorado Program Published Model and Relevance

Cherry Creek North BID The clilst.nct maintains a visible 24/7 security presence to assist people and monitor
the district around the clock.

RTD uses a coordinated model of transit police and security resources. Security-
Regional Transportation related calls fell from 4,460 in February 2024 to 2,511 in February 2025, a 44%
District year-over-year decline, after high-visibility and 24/7 patrol initiatives and other
safety improvements.

The RTD decrease cannot be attributed to contracted security alone because the agency also
expanded police deployment, recruiting, facility improvements, and other interventions. It
nevertheless demonstrates the operational value of sustained visibility and coordinated deployment
in a high-activity public environment.

7.1 National findings

°A 2024 peer-reviewed review identified 13 Business Improvement District evaluations. Eight of
nine quantitative studies (88%) found a reduction in at least one crime category.

sAll six reviewed studies examining property crime found a significant reduction in at least one
property-crime category; vehicle-related offenses showed particularly favorable results.

»Crime displacement into surrounding areas was generally rare, and all three studies examining
program costs concluded that BIDs were cost-effective.

*A Los Angeles evaluation associated BID implementation with an estimated 12% reduction in
robbery and 8% reduction in total violent crime.

¢A U.S. Department of Justice-reviewed Los Angeles analysis found that each additional $10,000
spent on private security was associated with 3.37 fewer crimes and 1.65 fewer arrests per
neighborhood; estimated social benefits were approximately 20 times the private-security
expenditure.

EVIDENCE LIMIT: The research supports targeted visibility and coordinated district
management, but it does not justify promising a specific percentage reduction in Pueblo. The
trial should be measured on local service delivery, incidents, contacts, referrals, repeat
locations, stakeholder feedback, and changes in documented conditions.

8. Clean and Safe Expansion Path

The proposed patrol can stand alone as a manageable PURA trial while creating the safety
foundation for a broader Pueblo Clean and Safe initiative. Starting with patrol allows PURA to
establish reliable operating data before adding new functions or geography.
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Stage Pueblo Application

Stage 1: Targeted patrol

Launch one manageable tourism or hospitality route, establish sustained
trial coverage, and build credible route-level service data.

Stage 2: Coordinated
Clean and Safe

Add ambassadors, cleanup, beautification, outreach, or visitor services through
the appropriate public and private partners.

Stage 3: Sustained
partnership

Use measured results to refine governance, hours, geography, partner roles,
shared funding, and any justified expansion.

STRATEGIC VALUE: The trial can provide immediate visibility and operational information
without requiring PURA to approve the full Clean and Safe concept at the outset.

9. Trial Pricing and Commercial Terms

PROPOSED RATE: $75.00 per patrol-unit hour for one marked patrol vehicle staffed by two

uniformed Operators.

Included in'Hourly, Rate Rate Treatment

Two uniformed Operators

Included

Marked patrol vehicle

Included

Routine fuel and mileage within Pueblo

Included; no separate mileage line item

Supervisor oversight and quality review Included
Routine activity and incident reporting Included
Standard patrol equipment and communications included

10
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Daily Coverage Suggested Schedule 30-Day Trial Cost

8 hours 4:00 p.m.-12:00 a.m. $18,000
::c::'l;se; ded 2:00 p.m.-12:00 a.m. $22,500
16 hours 6:00 a.m.-10:00 p.m. $36,000
20 hours 6:00 a.m.-2:00 a.m. $45,000
24 hours Continuous coverage $54,000

Billing basis. PURA is billed for authorized patrol-unit hours worked. Each route deployment has an
eight-consecutive-hour minimum and may be scheduled only in 8-, 10-, 16-, 20-, or 24-hour
continuous blocks. Monthly totals are based on actual authorized service days and hours.

Monthly trial pricing. The table uses a 30-day service period. A 31-day month at the recommended
10-hour daily schedule would total $23,250. The hourly structure allows the Board to select a trial
duration without committing to an annual program cost.

Exceptions. Extraordinary travel outside Pueblo, specialized equipment requested by PURA, or
material changes in scope will be quoted in advance. Holiday, emergency, or short-notice coverage
will be confirmed before deployment if a premium applies.

Rate basis. The proposed rate was developed from DC Security’s current Southern Colorado labor,
supervision, insurance, reporting, and fleet-cost structure and is designed to avoid the below-cost
patrol pricing identified in the company’s 2026 financial review.

11
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10. Implemen_tati_on and Trial Review

Step Action Primary Output
A sel he initial touri itali ial

1 PUR~ selects the initial tourism or hospitality route, tria Board/staff direction
duration, days, and coverage level.

2 DC Securit){ performs route validation and drafts post orders Benloglantanaiposio s
and escalation procedures.

. ing f

3 P.URA a_nd DC Security confirm reporting fields, contacts, and Accountability framework
pilot review dates.

4 DC Se.curlty deploys the patrol unit and begins documented OpETal BEIIETES
operations.

5 The partnles review initial data and adjust routes, timing, and 30-day optimization review
emphasis.

A practical pilot may begin after contract execution, insurance and documentation review, route
validation, and approval of post orders. Specific start timing will depend on the hours authorized and
staffing schedule selected by PURA.

11. DC Security Capability

DC Security is a Pueblo-based protective-services company with an existing local operational
footprint and experience in mobile patrol, public-facing security, incident documentation, de-
escalation, special-event coverage, commercial and institutional assignments, and Riverwalk-related
operations. The company can provide local supervision, route development, post orders, activity
reporting, and client communication within one operating structure.

eLocal management and operational decision-making in Pueblo.

sExisting experience with marked mobile patrol and multi-location coverage.

eExperience serving public-facing, commercial, institutional, event, and tourism-adjacent
environments.

eDocumented incident and activity reporting with supervisory review.

¢Ability to build assignment-specific post orders and adapt deployment as needs change.

oA two-Operator patrol model aligned with the broader Pueblo Clean and Safe concept.

12

Page 53 of

56



12.

DC PRIVATE INVESTIGATIONS & SECURITY CONSULTANTS, LLC

Requested Board Direction

DC Security respectfully requests that the PURA Board authorize staff to evaluate and negotiate a
targeted tourism and hospitality patrol trial using the proposed $75.00 patrol-unit hourly rate.

»Select the Greater Downtown Tourism Route, North Pueblo Hospitality Route, or a defined

PURA-approved variation for the initial trial.

=Select an 8-, 10-, 16-, 20-, or 24-hour daily coverage level, with 2:00 p.m. to midnight

recommended at launch.

eEstablish the trial duration and monthly funding allocation.

eDesignate PURA points of contact for route priorities, reporting, and partner coordination.
eAuthorize development of final post orders, insurance documentation, and contract terms.
Schedule an initial performance review after the first 30 days of operations.

DECISION SOUGHT: Advance a focused patrol trial to staff-level scope development and
contract negotiation, with the route, hours, trial duration, and any later Clean and Safe
expansion remaining under PURA control.

Sources and Basis of Proposal

1.

2.

Pueblo Urban Renewal Authority, “About PURA,” mission, values, and redevelopment outcomes.
https://puebloura.org/about/

Pueblo Urban Renewal Authority, “Redevelopment Projects” and urban renewal area pages.
https://puebloura.org/projects/

Pueblo Urban Renewal Authority, “Union Avenue,” city-core and pedestrian-friendly redevelopment goals.
https://puebloura.org/projects/union-avenue/

. Downtown Partnership of Colorado Springs, “Clean & Safe Pilot Program,” program structure, operating

model, and monthly metrics. https://www.downtowncs.com/clean-safe-pilot-program/

KOAA News5, “Downtown Colorado Springs Expands Clean & Safe Program with Enhanced Security,” August
20, 2025; expanded hours and visitor-period deployment. hitps://www.koaa.com/seeking-solutions/downtown-
colorado-springs-expands-clean-safe-program-with-enhanced-security

Downtown Denver Partnership, “Security Action Plan,” 20-hour daily private security and police/business
coordination. https://www.downtowndenver.com/security-action-plan

. Cherry Creek North Business Improvement District, “Safety and Security,” 24/7 visible district security.

https://cherrycreeknorth.com/safety-and-security/

Regional Transportation District, "RTD Saw a 52% Drop in Security-Related Calls Last Month,” March 24,
2025; year-over-year calls and 24/7 high-visibility deployment. hitps://www.rtd-
denver.com/community/news/2025/td-saw-a-52-drop-in-security-related-calls-last-month-as-more-officers-
were-continually-deployed-in-high-visibility-transit-locations

Moir, Cairns, Prenzler, and Rayment-McHugh, “A Review of the Impacts of Business Improvement Districts on
Crime and Disorder,” Crime Prevention and Community Safety 26 (2024): 245-265.
https://doi.org/10.1057/s41300-024-00214-7
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10. MacDonald et al., “The Effect of Business Improvement Districts on the Incidence of Violent Crimes,” Injury
Prevention 16 (2010): 327-332. https://pmc.ncbi.nim.nih.gov/articles/PMC2976613/

11. U.S. Department of Justice, National Institute of Justice CrimeSolutions, “Business Improvement Districts
(BIDs), Los Angeles (Calif.).” https://crimesolutions.ojp.gov/ratedprograms/business-improvement-districts-
bids-los-angeles-calif

12. DC Security internal planning sources: Colorado Packaged Services Cost Sheet (March 17, 2026); Business
Development Plan (March 12, 2026); Financial Analysis (April 2026); and current payroll/fleet planning
records.

Proposal validity: 60 days from August 7, 2026. Final service is subject to mutually acceptable
contract terms, proof-of-insurance requirements, post orders, scheduling availability, and applicable
law.

14
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Overview

The PURA policies listed below are presented for Board consideration as part of the Authority’'s ongoing
commitment to good governance, accountability, and operational effectiveness.

These policies establish the governance, operational, financial, and administrative framework that guides
PURA's activities and decision-making processes. Periodic review of these policies helps ensure compliance
with applicable laws and regulations, promotes transparency and accountability, and supports PURA's
continued effectiveness in carrying out its mission.

As discussed during the 2026 Board Retreat, staff are actively reviewing each policy and will identify any
necessary updates, develop recommended revisions, and present those recommendations to the Board for
consideration. This review process is intended to ensure that PURA’s policies remain current, aligned with
organizational goals, and reflective of industry best practices.

This item has been presented in response to a commissioner request. To provide the Board with a

comprehensive inventory of existing PURA policies for discussion, review, and future consideration please see
below.

Existing Policies

Bylaws Financial & Administrative Internal Controls
Capitalization Investment

CORA LAUNCH Grant Program

Developer Fee Procurement & Disposition

Employee Handbook Project Area Creation, Administration & Dissolution

Staff expect the following policies to be presented for discussion during the September work session meeting:
Public Comment, Social Media, CORA revision, Financial & Administrative Internal Controls revision,
Procurement & Disposition revision.
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