PURA Work Session

Tuesday, April 28, 2026, at 2:00 PM

Pueblo County Emergency Service Center
101 W. 10th Street
Pueblo, CO, 81003

719-582-5125 conference ID 946 631 75#



2:00 pm

2:00 pm

2:00 pm

2:05 pm
2:10 pm
2:15 pm
2:15 pm

2:30 pm

Meeting Book - PURA Work Session

PURA Work Session Meeting Agenda- 04.28.2026

Call to Order

The Pueblo Urban Renewal Authority's mission is to stabilize, enhance,
and support economic vitality through community-driven development projects.

Roll Call

Board Meeting Roll Call - 4

Approval of the Agenda

Reports

Chairman

Executive Director

Treasurers Report
Pueblo Convention Center Monthly Financials

November 2025 Convention Center
Convention Monthly Financials 11.2025.pdf - 5

January 2026 Convention Center
Convention Monthly Financials 1.2026.pdf - 51

February 2026 Convention Center
Convention Monthly Financials 02.2026.pdf - 93

March 2026 Convention Center
Convention Monthly Financials 3.2026.pdf - 138

OVG Contract Incentive

Convention 2025 incentive Fee Calc.pdf - 175

Capital Requests Convention Center and

Memorial Hall
Convention Capital 2026.pdf - 176

Motion

Dr. Garrison
Ortiz

Cherish Deeg

Dr. Garrison
Ortiz
Cherish Deeg

Fallon Miller
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2:40 pm

2:50 pm

3:00 pm

3:05 pm

3:50 pm

4:00 pm

PURA Monthly Financials
November 2025 PURA

Pura Monthly Financials 11.2025.pdf - 188

January 2026 PURA

Pura Monthly Financials 1.2026.pdf - 195

February 2026 PURA

PURA Monthly Financials 02.2026.pdf - 201

March 2026 PURA

PURA Monthly Financials 3.2026.pdf - 207

Sponsorships

Sponsorships and other items tracking.pdf - 213

Office Space

Office locations comp.pdf - 216

2025 Budget Amendment #2
2025 budget A2.pdf - 217

Executive Session

For the purpose of determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and/or instructing negotiators, under §
24-6-402(4)(e), C.R.S.; St. Charles Phase 2 URA Project Updates and Financial
Discussion

Discussion

Adjournment Motion
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