PUEBL<

Board Meeting Minutes
Tuesday, December 9, 2025
12:00 PM
Pueblo Convention Center and Via Microsoft Teams Conferencing

Prior to the board meeting, Chris DeLuca resigned from the office of treasurer.

MEETING CALLED BY
Dr. Jim Valenzuela, Chairman, called Tuesday, December 9, 2025, Regular Board Meeting to order at 12:07 p.m.

COMMISSIONERS PRESENT
Brett Boston, Liz Chapman, Chris DeLuca, Crystal Estrada, Dennis Flores, Jeanette Garcia, Stephanie Garcia, Corinne
Koehler, Fallon Miller, Steve Nawrocki, Zach Swearingen, Jon Walker, Jin Valenzuela

COMMISSIONERS ABSENT
Garrison Ortiz

STAFF PRESENT
Cherish Deeg, Andrea DelaGarza, Shawn Carlson

GUESTS PRESENT
Mayor Heather Graham, Danny Nunn, Berrit Odem, Kevin Ortiz, Shannon Reed, Angela Hygh, Kathy DeNiro, Dominic
Weilminster, Sal Pace, Grant Bennett, Tommy Williams, Bill Moon, Ryan Shaban, Elizabeth Gallegos, Haley Sue Robinson,
Tony Cozzolino, Steven Meier, Andy Sanchez, George Koncilja, Jim Koncilja, Lee Gladney, Ryan Orndorf, Ronda Orndorf,
Cecil Whittington, Dennis Maes, Todd Pasquin

(All meetings are recorded per PURA’s Financial and Administrative Internal Controls Policy adopted February 11,
2014)

PUBLIC COMMENT
None

APPROVAL OF AGENDA
Jeanette Garcia made a motion to remove the minutes from the November 25, 2025, from consent agenda to the regular
meeting for discussion. Fallon Miller seconded the motion. Motion passed.
Chris DeLuca made a motion to table the Bessemer Safety Study and to remove the executive session. Corinne Koehler
seconded the motion. Motion passed.
Corinne Koehler made a motion to approve Tuesday, December 9, 2025, PURA Board Meeting Agenda as amended. Chris
DeLuca seconded the motion. The motion passed.

CONSENT AGENDA
Consent Agenda approval to accept and file the following:

November 11, 2025, Regular Board Meeting Minutes

November 20, 2025, Executive Director Search Committee Meeting Minutes
November 21, 2025, Community Relations Committee Meeting Minutes
November 25, 2025, Executive Director Search Committee Meeting Minutes
December 2, 2025, Finance Committee Meeting Minutes

December 2, 2025, Executive Committee Meeting Minutes
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October PURA Operating Statements
October Pueblo Convention Center Operations & Sales Reports

Corinne Koehler made a motion to approve and file the Tuesday, December 9, 2025, Consent Agenda. Fallon Miller
seconded the motion. The motion passed.

PRESENTATION
TRYBA Vision Book Presentation — Central Pueblo Framework Vision Book draft was presented by Tommy Williams, Bill
Moon, Ryan Shaban.

ACTION ITEMS
Resolution #1
A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, (THE “AUTHORITY”’) APPROVING AMENDMENT NO. 1 TO THE LEASE BETWEEN
THE AUTHORITY AS LESSOR AND PUEBLO STEAM WORKS DBA SOUTHERN COLORADO SCIENCE CENTER
DBA LEONARDO DA VINCI MUSEUM OF NORTH AMERICA.
Jeanette Garica made a motion to table this resolution until speaking to Paul Benedetti. No second. Motion died.
Corinne Koehler made a motion to approve amendment no. 1 to the lease agreement with the Leonardo Da Vinci museum of
North America. Fallon seconded the motion. Motion passed.

Resolution #2

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, APPROVING AS TO FORM AN AGREEMENT BY AND AMONG THE PUEBLO
URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF THE STATE OF COLORADO; AND
A TAXING ENTITY WITHIN THE POTENTIAL CSU PUEBLO CAMPUS URBAN RENEWAL AREA, AND
AUTHORIZING THE CHAIRMAN, SECRETARY AND LEGAL COUNSEL TO EXECUTE

AND MAKE MINOR MODIFICATIONS OF THE SAME.

Jon Walker made a motion to approve an agreement with the taxing entities for the potential CSU Pueblo Campus Urban
Renewal area. Fallon Miller seconded the motion. Motion passed.

Documents will be added to Board Effects for board members.

Resolution #3

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PUEBLO URBAN RENEWAL AUTHORITY IN
PUEBLO COLORADO, APPOINTING FALLON MILLER, A COMMISSIONER OF THE PUEBLO URBAN RENEWAL
AUTHORITY, TO SERVE THE UNEXPIRED TERM OF TREASURER ENDING FEBRUARY 10, 2026.

Stepanie Garcia nominated Corinne Koehler, seconded by Jeanette Garcia. Chris DeLuca nominated Fallon Miller, seconded
by Crystal Estrada. Secret ballot was taken, Fallon Miller 6 — Corinne Koehler 5

Chris DeLuca made a motion to appoint Fallon Miller to serve the remaining term of treasurer ending February 10, 2026. Liz
Chapman seconded the motion. Motion passed.

Resolution #4

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PUEBLO URBAN RENEWAL AUTHORITY IN
PUEBLO COLORADO, AUTHORIZING INTERIM EXECUTIVE DIRECTOR, CHERISH K DEEG; CHAIRMAN, JIM
VALENZUELA; VICE-CHAIRMAN, JEANETTE GARCIA; AND TREASURER, F TO ACT ON BEHALF OF THE
AUTHORITY AS SIGNATORY ON ALL FINANCIAL ACCOUNTS.

Jon Walker made a motion to authorize Cherish K Deeg, Jim Valenzuela, Jeanette Garcia, and Fallon Miller as signatory on
all financial accounts. Chris DeLuca seconded the motion. Motion passed.

DISCUSSION
Minutes were pulled from the consent agenda for the November 25, 2025, special board meeting by Jeanette Garcia
requesting clarification. Discussion followed regarding the executive director search and minutes will be amended with
clarification regarding discussion for process. Stephanie Garcia made a motion to approve the minutes as amended. Chris
DeLuca seconded the motion. Motion passed.



REPORTS
Secretary Report
Cherish Deeg let the board know the AT&T lease agreement has been cancelled. Cherish also thanked the outgoing board
members, Chris DeLuca and Dr. Kathy DeNiro.

ADJOURNMENT
Dr. Jim Valenzuela, Chairman, moved to adjourn the Tuesday, December 9, 2025, Board Meeting at 2:18 p.m.

Respectfully submitted by,

Thown (s

Shawn Carlson, Special Programs Manager
Pueblo Urban Renewal Authority
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