PUEBL<

Special Board Meeting Minutes
Tuesday, November 25, 2025
12:00 PM
Via Microsoft Teams Conferencing

MEETING CALLED BY
Jeanette Garcia, Vice Chairman, called the Tuesday, November 25, 2025, Special Board Meeting to order at 12:01 p.m.

COMMISSIONERS PRESENT
Chris DeLuca, Kathy DeNiro, Crystal Estrada, Dennis Flores, Jeanette Garcia, Stephanie Garcia, Corinne Koehler, Fallon
Miller, Steve Nawrocki, Garrison Ortiz, Jim Valenzuela, Jon Walker

COMMISSIONERS ABSENT
Liz Chapman, Brett Boston, Zach Swearingen

STAFF PRESENT
Cherish Deeg, Andrea DelaGarza, Shawn Sandoval

GUESTS PRESENT
Shannon Reed, Mayor Heather Graham, Carla Sikes, Danny Nunn, Kevin Ortiz, Beritt Odem

(All meetings are recorded per PURA’s Financial and Administrative Internal Controls Policy adopted February 11,
2014)

PUBLIC COMMENT
None

APPROVAL OF AGENDA
Steve Nawrocki made a motion to approve Tuesday, November 25, 2025, Special PURA Board Meeting Agenda. Jon Walker
seconded the motion. Motion passed.

PUBLIC HEARING
Jeanette Garcia moved to go into a public hearing at 12:04 pm on Tuesday, November 25, 2025, for the draft 2026 Budget.
The public hearing closed at 12:05 pm, due to no one wishing to speak for or against.

ACTION ITEMS
Resolution #1
A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, SUMMARIZING REVENUES AND EXPENDITURES, ADOPTING AN AMENDED
BUDGET AND APPROPRIATING SUMS OF MONEY IN THE AMOUNTS ATTACHED AND FOR THE PURPOSES
SET FORTH HEREIN FOR THE PUEBLO URBAN RENEWAL AUTHORITY, FOR THE CALENDAR YEAR 2025,
COMMENCING JANUARY 1, 2025, AND ENDING DECEMBER 31,2025.
Corinne Koehler made a motion amending the 2025 budget. Jon Walker seconded the motion. Motion passed unanimously.

Resolution #2

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, SUMMARIZING REVENUES AND EXPENDITURES, ADOPTING A BUDGET AND
APPROPRIATING SUMS OF MONEY IN THE AMOUNTS ATTACHED AND FOR THE PURPOSES SET FORTH
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HEREIN FOR THE PUEBLO URBAN RENEWAL AUTHORITY, FOR THE CALENDAR YEAR 2026, COMMENCING
JANUARY 1, 2026, AND ENDING DECEMBER 31, 2026.
Corinne Koehler made a motion approving the 2026 budget. Jon Walker seconded the motion. Motion passed unanimously.

Resolution #3

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”’), APPROVING AND AUTHORIZING A WAIVER FROM THE
PROCUREMENT AND DISPOSAL POLICY FOR EXECUTION OF AN AGREED UPON PROCEDURES
ENGAGEMENT LETTER BY AND BETWEEN THE AUTHORITY AND HAYNIE & COMPANY, CERTIFIED
PUBLIC ACCOUNTANTS & MANAGEMENT CONSULTANTS.

Steve Nawrocki made a motion to approve and authorize a waiver from the procurement and disposal policy for execution of
an agreed upon procedures engagement letter by and between the authority and Haynie & Company. Corinne Koehler
seconded the motion. Motion passed unanimously.

Resolution #4

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, APPROVING AND AUTHORIZING A SUSPENSION FROM THE STANDARD
REQUIREMENTS OF THE BYLAWS POLICY.

Corinne Koehler made a motion to suspend the one-year requirement for an officer selection in the bylaws. Stephanie Garcia
seconded the motion. Motion passed unanimously. Stephanie Garcia commented she would like to correct this in the bylaws.

Resolution #5

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE "AUTHORITY”’) APPROVING THE PROPOSAL FROM CPS HR CONSULTING
FOR HUMAN RESOURCES CONSULTING AND EXECUTIVE RECRUITMENT SERVICES AND AUTHORIZING
THE EXECUTIVE COMMITTEE TO ENTER INTO NEGOTIATIONS.

Corinne Koehler made a motion to approve the proposal from CPS Consulting. Stephanie Garcia seconded the motion.
Motion failed by roll call vote.

Garrison Ortiz made a motion to post the Executive Director position and have Shannon Reed assist in the screening and
coordination. Shannon Reed will ensure we comply with the equal employment act. Chis DeLuca seconded the motion.
Motion passed by roll call vote.

Discussion and clarification regarding the process for the above motion will be drafted by staff (excluding interim executive
director) and reviewed by legal counsel for presentation to the full board for approval. The full board expressed the desire to
be involved in this process and will be given the opportunity to do so.

ADJOURNMENT
Jeanette Garcia, Vice Chairman, moved to adjourn the Tuesday, November 25, 2025, Special Board Meeting at
1:08 p.m.

Respectfully submitted by,
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Shawn Carlson, Special Programs Manager
Pueblo Urban Renewal Authority



