PUEBL<

Board Meeting Minutes
Tuesday, November 11, 2025
12:00 PM
Pueblo Convention Center and Via Microsoft Teams Conferencing

MEETING CALLED BY
Dr. Jim Valenzuela, Chairman, called Tuesday, November 11, 2025, Regular Board Meeting to order at 11:39 a.m.

COMMISSIONERS PRESENT
Brett Boston, Liz Chapman, Chris DeLuca, Kathy DeNiro, Crystal Estrada, Dennis Flores, Jeanette Garcia, Stephanie Garcia,
Corinne Koehler, Fallon Miller, Steve Nawrocki, Garrison Ortiz, Jin Valenzuela

COMMISSIONERS ABSENT
Zach Swearingen, Jon Walker

STAFF PRESENT
Cherish Deeg, Andrea DelaGarza, Shawn Carlson

GUESTS PRESENT
Mayor Heather Graham, Carla Sikes, Berrit Odem, Kevin Ortiz, Carolynne White, Angela Hygh, Shannon Reed, Sam Light,
Danny Nunn

(All meetings are recorded per PURA’s Financial and Administrative Internal Controls Policy adopted February 11,
2014)

PUBLIC COMMENT
None

APPROVAL OF AGENDA
Brett Boston made a motion to approve Tuesday, November 11, 2025, PURA Board Meeting Agenda. Fallon Miller
seconded the motion. The motion passed.

PRESENTATION
CIRSA - Elected and Appointed Officials Training

CONSENT AGENDA
Consent Agenda approval to accept and file the following:

Tuesday, October 14, 2025, Regular Board Meeting Minutes

Friday, October 17, 2025, Special Board Meeting Minutes

Tuesday, October 28, 2025, Finance Committee Meeting Minutes
Tuesday, October 28, 2025, Special Board Meeting Minutes
Tuesday, November 4, 2025, Executive Committee Meeting Minutes
September PURA Operating Statements

September Pueblo Convention Center Operations & Sales Reports

Resolution #1

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”’) APPROVING A STORMWATER FACILITY MAINTENANCE
AGREEMENT BETWEEN THE AUTHORITY AND THE CITY OF PUEBLO
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Resolution #3

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”’) APPROVING AN EMPLOYER ROTH AFFILIATION PERA
401(K) PLAN PARTICIPATION AGREEMENT BETWEEN THE AUTHORITY AND COLORADO PUBLIC
EMPLOYEES’ RETIREMENT ASSOCIATION

Resolution #4

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”’), APPROVING AND AUTHORIZING ONE OR MORE ADA
ACCESSIBILITY DEMONSTRATION PLANS, PROGRAMS, PROJECTS, AND OTHER ACTIVITIES TO ELIMINATE
BLIGHT IN URBAN RENEWAL AREAS AND OTHER AREAS OF THE CITY, AND RATIFYING THE ADA
BATHROOM POD DEMONSTRATION PROJECT

Resolution #5

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”), RATIFYING AND AUTHORIZING A WAIVER FROM THE
PROCUREMENT AND DISPOSAL POLICY TO ALLOW THE ACCEPTANCE OF A PROPOSAL AND SCOPE OF
WORK FOR GOVERNMENTAL AFFAIRS AND ADVISORY SERVICES BY AND BETWEEN THE AUTHORITY
AND ACERO STRATEGIES, LLC

Resolution #6

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”), RATIFYING AND AUTHORIZING A WAIVER FROM THE
PROCUREMENT AND DISPOSAL POLICY TO ALLOW THE ACCEPTANCE OF A PROPOSAL AND SCOPE OF
WORK FOR A BESSEMER SAFETY STUDY, SECURITY SERVICES FOR AUTHORITY PROPERTY AND OTHER
PROFESSIONAL SERVICES BY AND BETWEEN THE AUTHORITY AND DC PRIVATE AND INVESTIGATIVE
SECURITY CONSULTANTS

Fallon Miller made a motion to pull resolution #2 from the consent agenda to the regular agenda. Corinne Koehler seconded
the motion. Motion passed. Brett Boston made a motion to approve Tuesday, November 11, 2025, Consent Agenda as
amended. Corinne Koehler seconded the motion. Motion passed.

ACTION ITEMS
Resolution #2
A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY””) RATIFYING A PARTNERSHIP TO SEEK A GRANT FROM THE
STATE HISTORIC FUND FOR $250,000 REGARDING CONSTRUCTION DOCUMENT CREATION FUNDING FOR
THE MCLAUGHLIN BUILDING IN THE UNION AVENUE URBAN RENEWAL AREA
Fallon Miller made a motion to ratify a partnership for a grant from the State Historic Fund. Jeanette Garcia seconded the
motion. Motion passed.

Resolution #7

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”’), APPOINTING A NOMINATING COMMITTEE TO PRESENT
SELECTIONS FOR OFFICERS TO THE BOARD FOR APPROVAL AT THE 2026 ANNUAL MEETING ON
TUESDAY, FEBRUARY 10, 2026

Chris DeLuca made a motion to temporarily suspend the policy of appointing a nominating committee. Brett Boston
seconded the motion. Motion passed. Fallon Miller made a motion to suspend for the requirement that the position of
chairman have served for 1 year as vice chairman, as stated in the bylaws for the 2026 election cycle. Brett Boston seconded
the motion.

Resolution #8

RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF THE
STATE OF COLORADO (THE “AUTHORITY”) AUTHORIZING THE AUTHORITY STAFF TO REIMBURSE THE
HISTORIC ARKANSAS RIVERWALK OF PUEBLO BOATHOUSE PROJECT $200,000 FROM THE REGIONAL
TOURISM ACT GRANT FUNDING



Corinne Koehler made a motion to authorizing a reimbursement to the HARP boathouse from the RTA grant funding for
200k.. Chris DeLuca seconded the motion. Motion passed.

Resolution #9

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”), APPROVING AND AUTHORIZING A WAIVER FROM THE
PROCUREMENT AND DISPOSAL POLICY TO ALLOW THE EXECUTION OF A PROPOSAL AND SCOPE OF
WORK FOR PUBLIC OUTREACH SERVICES BY AND BETWEEN THE AUTHORITY AND GBSM

Corinne Koehler made a motion to approve the resolution to waive the procurement policy to contract with GBSM. Fallon
Miller seconded the motion. Motion failed.

BUDGET DISCUSSION
Cherish Deeg will be sending out a final recommended budget. She asked the board to do a final review before the Special
Board meeting on Tuesday, November 25, 2025.

ADJOURNMENT

Dr. Jim Valenzuela, Chairman, moved to adjourn the Tuesday, November 11, 2025, Board Meeting at 1:54 p.m.

Respectfully submitted by,

X”OM C(ulm

Shawn Carlson, Special Programs Manager
Pueblo Urban Renewal Authority



