PUEBL<

Board Meeting Minutes
Tuesday, October 14, 2025
12:00 PM
Pueblo Convention Center and Via Microsoft Teams Conferencing

MEETING CALLED BY
Chris DeLuca, Treasurer, called Tuesday, October 14, 2025, Regular Board Meeting to order at 12:08 p.m.

COMMISSIONERS PRESENT
Brett Boston, Liz Chapman, Chris DeLuca, Kathy DeNiro, Crystal Estrada, Dennis Flores, Jeanette Garcia, Stephanie Garcia,
Corinne Koehler, Fallon Miller, Steve Nawrocki, Garrison Ortiz, Jon Walker

COMMISSIONERS ABSENT
Jin Valenzela, Zach Swearingen

STAFF PRESENT
Cherish Deeg, Andrea DelaGarza, Shawn Carlson

GUESTS PRESENT

Mayor Heather Graham, Danny Nunn, Berrit Odem, Kevin Ortiz, Carolynne White, Angela Hygh, Shannon Reed, Andy Arnold,
Heath Herber, Gail Wallingford, Kathleen Hund, John Vigil, Rico Munn, Ashley Valdez, Bob Leach, Brandice Eslinger, Dee Brown,
Andy Mountain, Megan Lorenz, Josh Gurley, Darlene Horn, Brian Caruso, Johnna Doyle, Paul Plinkse, Gail Mackin, Kristyn White
Davis, Cody Humphrey, Eric Smith, Doug Gravette, Mike Ruebenson, Carol Thomas, Seth Clayton

(All meetings are recorded per PURA’s Financial and Administrative Internal Controls Policy adopted February 11,
2014)

PUBLIC COMMENT
None

APPROVAL OF AGENDA

Corinne Koehler made a motion to approve Tuesday, October 14, 2025, PURA Board Meeting Agenda. Crystal Estrada
seconded the motion. The motion passed.

CONSENT AGENDA

Consent Agenda approval to accept and file the following:

Tuesday, September 9, 2025, Regular Board Meeting Minutes

Tuesday, September 16, 2025, Executive Director Search Committee Meeting Minutes
Tuesday, September 30, 2025, Executive Committee Meeting Minutes

Tuesday, September 30, 2025, Finance Committee Meeting Minutes

Tuesday, September 30, 2025, Executive Director Search Committee Meeting Minutes
Tuesday, September 30, 2025, Finance Committee Budget Discussion Meeting Minutes
August PURA Operating Statements

August Pueblo Convention Center Operations & Sales Reports

Corinne Koehler made a motion to approve Tuesday, October 14, 2025, Consent Agenda as amended. Liz Chapman
seconded the motion. Motion passed.

pg. 1



PRESENTATION
Colorado State University Pueblo updated the PURA board on the CSU Pueblo Campus proposed Urban Renewal Project
Area.

Andy Arnold updated the PURA board on the Pueblo Recreation Park / Jackson Ranch proposed Urban Renewal Project
Area condition survey.

DISCUSSION ITEMS
Angela Hygh with Brownstein introduced the possibility of urban renewal to hiring a public outreach consultant. And
introduced Andy Moutain with GBSM firm who discussed what a consultant scope of service would entail. Discuassion
followed.

ACTION ITEMS
Resolution #1
A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”’) APPROVING AN AGREEMENT BETWEEN THE AUTHORITY
AND THE CITY OF PUEBLO FOR THE GRANT OF FUNDS TO BE USED FOR THE BENEDICT PARK LIGHTING
IMPROVEMENTS IN THE CITY OF PUEBLO.
Corinne Koehler made a motion to approve an agreement with the City of Pueblo for grant funds to be used for Benedict Park
lighting. Brett Boston seconded the motion. Motion passed.

Resolution #2

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”’) APPROVING AN AGREEMENT WITH CPS HR CONSULTING
IN THE AMOUNT OF $27,000 TO PROVIDE EXECUTIVE DIRECTOR RECRUITMENT SERVICES

Stephanie Garica made a motion to approve an agreement with CSP HR Consulting. Brett Boston seconded the motion.
Crystal Estrada made a motion to table indefinitely. Brett Boston seconded. Roll call vote failed 5-6. Stephanie Garcia
withdrew original motion and made a motion to allow the search committee to issue an RFP for consultant services for an
executive director recruiter. Cornine Koehler seconded. Motion passed.

Resolution #3

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY (THE AUTHORITY), A BODY CORPORATE
AND POLITIC OF THE STATE OF COLORADO, APPROVING A REDEVELOPMENT AND REIMBURSEMENT
AGREEMENT BY AND BETWEEN THE AUTHORITY AND PUEBLO PROPERTIES LLC, A KANSAS S
CORPORATION (THE DEVELOPER), AND AUTHORIZING THE EXECUTION OF THE SAME

Corinne Koehler made a motion to approve a redevelopment and reimbursement agreement with Pueblo Properties LLC.
Brett Boston seconded the motion. Corinne Koehler withdrew the motion and made a motion to table the item until a
proforma is reviewed by the board. Brett Boston seconded the motion. Motion passed.

Resolution #4

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, RATIFYING THE ISSUANCE OF A REQUEST FOR PROPOSALS FOR THE PUEBLO
CONVENTION CENTER ROOF REPAIRS AND APPROVING A PROPOSAL AND CONTRACT

Corinne Koehler made a motion to approve ratifying the issuance of a request for proposals for the pueblo Convention Center
roof repairs and approving a proposal and contract. Crystal Estrada seconded the motion. Motion passed, one vote against.

Resolution #5

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, AUTHORIZING THE VICE-CHAIR AND TREASURER TO SIGN CONTRACTS,
DEEDS, AND OTHER INSTRUMENTS OF THE AUTHORITY UNDER CERTAIN CIRCUMSTANCES, AND
RATIFYING ALL SIGNATURES TO DATE.

Corinne Koehler made a motion to authorize the vice-chair and treasurer to sign contracts, deeds, and other instruments of the
authority under certain circumstances and ratifying all signatures to date. Brett Boston seconded the motion. Motion passed.

Resolution #6

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO (THE “AUTHORITY”’) AUTHORIZING THE STAFF TO OBTAIN PROPOSALS AND
NEGOTIATE THE SALE AND CONVEYANCE OF PROPERTY



Corinne Koehler made a motion to authorize staff to obtain proposals and negotiate the sale and conveyance of property. Liz
Chapman seconded the motion. Motion passed, one vote against.

Resolution #7

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, RATIFYING AN ORDER FORM FOR DILIGENT BOARD EFFECTS BOARD
MANAGEMENT SOFTWARE AND ALLOCATE $10,000 FROM GENERAL FUND TO THE PURCHASE OF SAME
Corinne Koehler made a motion to approve ratifying an order form for Diligent Board Effects software and allocate $10,000
from general fund to purchase the software. Fallon Miller seconded the motion. Motion passed.

Resolution #8

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, RATIFYING A SITE CARE PLAN AGREEMENT WITH ELEVATES DIGITAL
MARKETING AND ALLOCATING $110 A MONTH FROM GENERAL FUND FOR SAME

Corinne Koehler made a motion to ratify a site care plan agreement with ElevateS Digital Marketing and allocating $110 a
month from general fund. Fallon Miller seconded the motion. Motion passed.

REPORTS
Chairman Report
None

Secretary Report

Cherish Deeg reported that Dillion URA will be going to city council for public hearing tonight. A special PURA board
meeting for Tuesday, October 28" at 4pm will be needed for budget review and an executive session with legal. Training on
Board Effects will be coming soon.

Finance Committee
Chris DeLuca shared that budget conversations are ongoing. Additional review items to come.

Community Relations
none

DISCUSSION
Steve Nawrocki suggested going to work session for the longer agendas.
John Walker noted that we have an opportunity to strengthen policies. Policy updates will be coming soon.

ADJOURNMENT
Chris DeLuca, Treasurer, moved to adjourn the Tuesday, October 14, 2025, Board Meeting at 2:22 p.m.

Respectfully submitted by,

Jhgun (oo

Shawn Carlson, Special Programs Manager
Pueblo Urban Renewal Authority



