PUEBL<

Board Meeting Minutes
Tuesday, September 9, 2025
12:00 PM
Pueblo Convention Center and Via Microsoft Teams Conferencing

MEETING CALLED BY
Dr. Jim Valenzuela, Chairmen, called the Tuesday, September 9, 2025, Regular Board Meeting to order at 12:03 p.m.

COMMISSIONERS PRESENT
Brett Boston, Liz Chapman, Chris DeLuca, Kathy DeNiro, Crystal Estrada, Dennis Flores, Jeanette Garcia, Stephanie Garcia,
Fallon Miller, Steve Nawrocki, Garrison Ortiz, Zach Swearingen, Jim Valenzuela, Jon Walker

COMMISSIONERS ABSENT
Corinne Koehler

STAFF PRESENT
Cherish Deeg, Andrea DelaGarza, Shawn Carlson

GUESTS PRESENT
Mayor Heather Graham, Berrit Odem, Adam Rowe, Angela Hygh, Shannon Reed, John Wark, Katie Carleo

(All meetings are recorded per PURA’s Financial and Administrative Internal Controls Policy adopted February 11,
2014)

PUBLIC COMMENT
None

APPROVAL OF AGENDA

Jon Walker made a motion to approve Tuesday, September 9, 2025, PURA Board Meeting Agenda. Dr. Garrison Ortiz
seconded the motion. The motion passed.

CONSENT AGENDA

Consent Agenda approval to accept and file the following:

Tuesday, July 8, 2025, Regular Board Meeting Minutes

Tuesday, July 15, 2025, Executive Committee Meeting Minutes

Tuesday, July 15, 2025, Community Relations Committee Meeting Minutes
Tuesday, July 29, 2025, Finance Committee Meeting Minutes

Tuesday, August 5, 2025, Executive Committee Meeting Minutes
Wednesday, August 6, 2025, Special Board Meeting Minutes

Tuesday, August 19, 2025, Executive Committee Meeting Minutes
Wednesday, August 20, 2025, Executive Committee Meeting Minutes
Wednesday, August 20, 2025, Special Board Meeting Minutes

Tuesday, August 26, 2025, Community Relations Committee Meeting Minutes
Tuesday, August 26, 2025, Finance Committee Meeting Minutes

Tuesday, August 26, 2025, Executive Committee Meeting Minutes
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June, July PURA Operating Statements
May, June, July Pueblo Convention Center Operations & Sales Reports

Dr. Garrison Ortiz made a motion to approve Tuesday, September 9, 2025, Consent Agenda as amended. Fallon Miller
seconded the motion. Jeannette Garcia made a correction to the Tuesday, July 8" meeting, she was not present. Motion
passed.

PRESENTATION
John Wark updated the PURA board on the Bluffs Urban Renewal Project Area. The project is ready to build, but the funding
is holding the project back.

ACTION ITEMS
A Resolution Approving the Executive Director Job Position and Appointing a Search Committee
A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, APPROVING THE JOB DESCRIPTION FOR THE PUEBLO URBAN RENEWAL
AUTHORITY EXECUTIVE DIRECTOR, AND APPOINTING A SEARCH COMMITTEE TO OUTLINE THE PROCESS
FOR SELECTION.
Fallon Miller made a motion to approve the executive director job position and appointment of a search committee. Jon
Walker seconded the motion. Discussion followed and included the appointed search committee. Jon Walker and Stephanie
Garcia will be on the search committee along with the executive committee. Garrison Ortiz made a new motion to approve
the original motion as amended to include a representative from the city. Liz Chapman seconded. Motion passed.

A Resolution Approving Bank Signatures

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PUEBLO URBAN RENEWAL AUTHORITY IN
PUEBLO COLORADO, AUTHORIZING INTERIM EXECUTIVE DIRECTOR, CHERISH K DEEG; CHAIRMAN, JIM
VALENZUELA; VICE-CHAIRMAN, JEANETTE GARCIA; AND TREASURER, CHRIS DELUCA TO ACT ON
BEHALF OF THE AUTHORITY AS SIGNATORY ON ALL FINANCIAL ACCOUNTS.

Jon Walker made a motion to approve bank signatures. Crystal Estrada seconded the motion. Motion passed.

REPORTS
Chairman Report
Dr. Valenzuela thanked the board for their work. A new board portal will be available soon.

Secretary Report

Cherish Deeg will be introducing Board Effects, to the board in the coming weeks. This will house documents, calendar, and
meeting packets. Cingular Wireless responded with 25-year lease and $2200 a month. The city has confirmed Corey
Hoffman on September 25", This will be a TIF presentation for the city council and the PURA board. The October board
meeting will be held on the original date October 14" at noon. This will include a budget work session.

Finance Committee
Chris DeLuca shared that we will be moving several accounts to Pueblo Bank & Trust. Finance met with Community
Relations to review sponsorships. Both committees are looking at the 2026 budget.

Community Relations
Jeanette Garcia let the board know the PURE Tours are coming up. One tour will be offered at the TIF Summit and another at

the EDCC conference. A third tour may be offered.

ADJOURNMENT
Dr. Jim Valenzuela, Chairman, moved to adjourn the Tuesday, September 9, 2025, Board Meeting at 1:14 p.m.

Respectfully submitted by,
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Shawn Carlson, Special Programs Manager
Pueblo Urban Renewal Authority



