PUEBL<

URBAN RENEWAL
AUTHORITY

Board Meeting Minutes
Tuesday, May 13, 2025
12:00 PM
Pueblo County Sheriff Emergency Service Center and Via Microsoft Teams Conferencing

MEETING CALLED BY
Dr. Jim Valenzuela, Chairmen, called the Tuesday, May 13, 2025, Regular Board Meeting to order at 12:08 p.m.

COMMISSIONERS PRESENT
Brett Boston, Chris DeLuca, Kathy DeNiro, Crystal Estrada, Dennis Flores, Jeanette Garcia, Stephanie Garcia, Corinne
Koehler, Fallon Miller, Steve Nawrocki, Garrison Ortiz, Zach Swearingen, Jim Valenzuela, Jon Walker

COMMISSIONERS ABSENT
Louie Carleo

STAFF PRESENT
Cherish Deeg, Andrea DelaGarza

GUESTS PRESENT
Angela Hygh, Mayor Heather Graham, Danny Nunn, Berrit Odem, Kevin Ortiz, Greg Ingalls

(All meetings are recorded per PURA’s Financial and Administrative Internal Controls Policy adopted February 11,
2014)

PUBLIC COMMENT
None

APPROVAL OF AGENDA

Jon Walker made a motion to approve Tuesday, May 13, 2025, PURA Board Meeting Agenda. Brett Boston seconded the
motion. During discussion Stephanie Garcia made a motion to remove the Finance Committee items from the Consent
Agenda. Steve Nawrocki seconded the motion. The amendment to the motion passed. The motion as amended passed.

CONSENT AGENDA

Consent Agenda approval to accept and file the following:

Tuesday, April 8, 2025, Regular Board Meeting Minutes

Tuesday, April 15, 2025, Executive Committee Meeting Minutes

Tuesday, April 22, 2025, Community Relations Committee Meeting Minutes

Stephanie Garcia made a motion to approve Tuesday, May 13, 2025, Consent Agenda as amended. Jon Walker seconded the
motion. Motion passed.

2024 AUDIT PRESENTATION

Greg Ingalls from Haynie and Company presented the 2024 Audit to the PURA board.
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PUBLIC HEARING
Public Hearing for 2024 Budget Amendment No. 2
Dr. Jim Valenzuela, Chairman, opened the public hearing for the 2024 Budget Amendment No. 2 at 12:36 p.m. No public
comment was made. Dr. Jim Valenzuela, Chairman, closed the public hearing at 12:38 p.m.

ACTION ITEM
A Resolution Approving 2024 Budget Amendment No. 2
A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, SUMMARIZING REVENUES AND EXPENDITURES, ADOPTING AN AMENDED
BUDGET AND APPROPRIATING SUMS OF MONEY IN THE AMOUNTS ATTACHED AND FOR THE PURPOSES
SET FORTH HEREIN FOR THE PUEBLO URBAN RENEWAL AUTHORITY, FOR THE CALENDAR YEAR 2024,
COMMENCING JANUARY 1, 2024, AND ENDING DECEMBER 31, 2024.
Jon Walker made a motion to approve the 2024 Budget Amendment No. 2 as presented. Jeanette Garcia seconded the motion.
Motion passed.

PUBLIC HEARING
Public Hearing for 2025 Budget Amendment No. 1
Dr. Jim Valenzuela, Chairman, opened the public hearing for the 2025 Budget Amendment No. 1 at 12:41 p.m. No public
comment was made. Dr. Jim Valenzuela, Chairman, closed the public hearing at 12:42 p.m.

ACTION ITEMS
A Resolution Approving 2025 Budget Amendment No. 1
A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, SUMMARIZING REVENUES AND EXPENDITURES, ADOPTING AN AMENDED
BUDGET AND APPROPRIATING SUMS OF MONEY IN THE AMOUNTS ATTACHED AND FOR THE PURPOSES
SET FORTH HEREIN FOR THE PUEBLO URBAN RENEWAL AUTHORITY, FOR THE CALENDAR YEAR 2025,
COMMENCING JANUARY 1, 2025, AND ENDING DECEMBER 31, 2025.
Jon Walker made a motion to approve the 2025 Budget Amendment No. 1 as presented. Jeanette Garcia seconded the motion.
During discussion Fallon Miller made a motion to table the approval of the 2025 Budget Amendment No. | as presented and
have a work session of the full board to discuss the item in detail. Stephanie Garcia seconded the motion. Motion passed the
item will be tabled indefinitely.

A Resolution Approving 2024 Audit

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, A BODY CORPORATE AND POLITIC OF
THE STATE OF COLORADO, APPROVING AND FILING THE 2024 ANNUAL AUDIT.

Stephanie Garcia made a motion to approve and file the 2024 Audit as presented. Chris DeLuca seconded the motion. Motion
passed.

A Resolution Approving Cooperation Agreement with Art Center

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY AUTHORIZING THE STAFF TO STUDY
PRELIMINARY PLANS AND PROPOSALS FOR URBAN RENEWAL ACTIVITIES IN THE CITY.

Stephanie Garcia made a motion to table the cooperation agreement with the Art Center and discuss at a future meeting what
the details regarding this item would be. Crystal Estrada seconded the motion. Motion passed the item will be tabled
indefinitely. Details to be discussed are the Art Centers future planning and development goals.

A Resolution Approving Sunnyside Lot Sale Request for Proposal

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY AUTHORIZING THE STAFF TO OBTAIN
PROPOSALS AND NEGOTIATE THE SALE AND CONVEYANCE OF PROPERTY.

Jeanette Garcia made a motion to approve the request for proposals for the sale of the PURA owned Sunnyside lot as
presented. Chris DeLuca seconded the motion. Motion passed.

A Resolution Approving Lower Westside Surplus Land Transfer

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY AUTHORIZING THE TRANSFER OF

SURPLUS LOTS IN THE LOWER WEST SIDE URBAN RENEWAL AREA.

Chris DeLuca made a motion to approve a land transfer in the Lower Westside Urban Renewal Area. Stephanie Garcia

seconded the motion. During discussion Fallon Miller made a motion to amend the resolution to give the Executive Director

the authority to negotiate the transfer fees being covered by the buyer in whole or in part. Jon Walker seconded the motion.
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The amendment to the motion passed. The motion as amended passed.

A Resolution Approving PURA Reimbursement of Planning Costs

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, AUTHORIZING REIMBURSEMENT OF
PLANNING COSTS THROUGH COLLECTION OF FEES OR OTHERWISE.

Chris DeLuca made a motion to approve a reimbursement to PURA for planning costs. Crystal Estrada seconded the motion.
Motion passed.

A Resolution Approving PURA Request for Proposal for Local Counsel

A RESOLUTION OF THE PUEBLO URBAN RENEWAL AUTHORITY, AUTHORIZING THE CHAIR AND STAFF TO
SEEK PROPOSALS FROM QUALIFIED LOCAL COUNSEL TO PROVIDE SUPPLEMENTAL LEGAL SERVICES.
Stephanie Garcia made a motion to authorize the chairman and staff to seek proposals from qualified local counsel to provide
supplemental legal services to PURA. Fallon Miller seconded the motion. Motion passed.

A Resolution Authorizing a Grant for CDOT Improvements

A RESOLUTION AUTHORIZING THE CHAIR AND STAFF TO EXECUTE A GRANT AGREEMENT TO PAY THE
REASONABLE AND NECESSARY COSTS OF CERTAIN COLORADO DEPARTMENT OF TRANSPORTATION
IMPROVEMENTS.

Jon Walker made a motion to approve a grant for CDOT improvements. Stephanie Garcia seconded the motion. Motion
passed.

A Resolution Authorizing a Grant for Rehabbing Blighted Gas Station

A RESOLUTION AUTHORIZING THE CHAIR AND STAFF TO EXECUTE A GRANT AGREEMENT TO ASSIST IN
THE REHABILITATION OF A BLIGHTED FORMER GASOLINE STATION SITE IN THE COLORADO SMELTER
URBAN RENEWAL AREA.

Stephanie Garcia made a motion to approve a general fund grant of $15,000 for rehabbing a blighted gas station roof in the
Colorado Smelter Urban Renewal Area. Jeanette Garcia seconded the motion. During the discussion Stephanie Garcia
amended her motion to table this item indefinitely. Chris DeLuca seconded the amended motion. Motion as amended passed.

A Resolution Authorizing a Loan to the Art Center to Purchase Land

A RESOLUTION AUTHORIZING THE CHAIR AND STAFF TO APPROVE AND DOCUMENT A LOAN TO THE
SANGRE DE CRISTO ARTS CENTER, INC.

Fallon Miller made a motion to table the loan to the Art Center for a land purchase. Chris DeLuca seconded the motion.
Motion passed the item will be tabled indefinitely. All generally agreed that more information regarding the development
plan and future capital fundraising need to be discussed.

REPORTS
Chairman Report
Dr. Jim Valenzuela, Chairman, shared his thoughts about the upcoming work of PURA and encouraged the board that he is
working diligently to move PURA forward.

Secretary Report

Cherish Deeg shared that the recently approved PURA Bylaws were given to each commissioner and if they would execute
the acknowledgement attached and leave them at their seat. She continued by sharing the PURA owned site on the Riverwalk
currently housing the Historic Arkansas Riverwalk of Pueblo (HARP) offices will be included in a request for proposals to
solicit the development of a hotel. The City of Pueblo (City) owns adjacent property which will be included in the total land
available for the development. The HARP staff and attorney have drafted the request for proposals which is under review of
the attorneys for PURA and the City. The goal is to issue the request for proposals within the week and in the upcoming
meetings there will be agreements to support this effort, and the sale of the PURA owned land, for consideration of the board.

Finance Committee

Chris DeLuca shared that he was proud of PURA for another clean Audit and that he would differ his report and discussion to
the upcoming work session regarding the 2025 Budget Amendment No. 1.
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Community Relations
Jeanette Garcia reported the PURA Tour on April 25, 2025, was a success and the committee is looking forward to at least
one more tour before the end of the year.

Other Discussion
No other discussion was presented.

The items removed from the Consent Agenda will be tabled for a special meeting, if called, or the June 10, 2025, regular
meeting of the board. The questions and discussion regarding these matters will also be discussed during the upcoming work
session regarding the 2025 Budget Amendment No.1. Those items are the following:

Tuesday, April 29, 2025, Finance Committee Meeting Minutes

Thursday, May 1, 2025, Finance Committee Meeting Minutes

November, January, February, March PURA Operating Statements

November, January, February, March Pueblo Convention Center Operations & Sales Reports

ADJOURNMENT
Dr. Jim Valenzuela, Chairman, moved to adjourn the Tuesday, May 13, 2025, Board Meeting at 2:02 p.m.

Respectfully submitted by,

Cherish K. Deeg
Operations Director
Pueblo Urban Renewal Authority
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