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Board Meeting Minutes 

Tuesday, March 11, 2025 

12:00 PM 

Pueblo Convention Center and Via Microsoft Teams Conferencing 

 

MEETING CALLED BY 

Elizabeth Gallegos, Chairwomen, called the Tuesday, March 11, 2025, Board Meeting to order at 12:00 p.m.  

COMMISSIONERS PRESENT 

Brett Boston, Louie Carleo, Chris DeLuca, Kathy DeNiro, Crystal Estrada, Dennis Flores, Elizabeth Gallegos, Jeanette 

Garcia, Stephanie Garcia, Corinne Koehler, Steve Nawrocki, Garrison Ortiz, Zach Swearingen, Jim Valenzuela, Jon Walker 

 

COMMISSIONERS ABSENT 

   

 

STAFF PRESENT 

Jerry Pacheco, Cherish Deeg, Andrea DelaGarza, Shawn Sandoval 

GUESTS PRESENT 

Paul Benedetti, Carolynne White, Angela Hygh, Mayor Heather Graham, Carla Sykes, Berrit Odem, Kevin Ortiz, Andy 

Sanchez, Jennifer Houston, Harvi Callaham, Karen Vigil, Jessica Moore 

 

(All meetings are recorded per PURA’s Financial, and Administrative Internal Controls Policy adopted February 11, 

2014)  

 

PUBLIC COMMENT 

None   

APPROVAL OF AGENDA       

Stephanie Garcia noted that she would like to discuss the bylaws. Elizabeth Gallegos removed the bylaws and nominating 

committee resolutions. Corinne Koehler made a motion to approve Tuesday, March 11, 2025, PURA Board Meeting Agenda 

with the changes by Elizabeth Gallegos. Stephanie Garcia seconded the motion. Motion passed. 

 

CONSENT AGENDA 

Consent Agenda approval to accept and file the following: 

Monday, January 6, 2025, Bylaws Committee Meeting Minutes 

 Tuesday, January 14, 2025, Regular Board Meeting Minutes 

Tuesday, January 21, 2025, Community Relations Committee Meeting Minutes 

Friday, January 31, 2025, Bylaws Committee Meeting Minutes 

 Monday, February 3, 2025, Regular Board Meeting Minutes 

Tuesday, March 4, 2025, Bylaws Committee Meeting Minutes 

 

A motion to approve the consent agenda and all items included was made by Brett Boston. Corinne Koehler seconded the 

motion. Motion passed. 

 

 

PRESENTATION 

 Andy Sanchez, Executive Director of the Sangre de Cristo Arts Center, presented to the PURA board of commissioners.  
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ACTION ITEM 

 A Resolution Designating the Public Posting Place for 2025 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PUEBLO URBAN RENEWAL AUTHORITY IN 

PUEBLO COLORADO, DESIGNATING THE FIRST FLOOR BULLETIN BOARD OF CITY HALL LOCATED AT 1 

CITY HALL PLACE, PUEBLO, COLORADO, 81003, AND ON PUEBLOURA.ORG AS THE PUBLIC POSTING 

LOCATIONS FOR THE POSTING OF MEETINGS. 

Corinne Koehler made a motion to approve the resolution designating the public posting place for 2025. Jon Walker 

seconded the motion. Motion passed unanimously.  

 

 A Resolution Approving the PURA Appointment to HARP Authority Board  

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PUEBLO URBAN RENEWAL AUTHORITY IN 

PUEBLO COLORADO, APPROVING THE PLACEMENT OF Crystal Estrada, TO THE HISTORIC ARKANSAS 

RIVERWALK OF PUEBLO AUTHORITY AS THE PUEBLO URBAN RENEWAL AUTHORITY’S 

REPRESENTATIVE, FOR A TERM NOT TO EXCEED ONE YEAR, PURSUANT TO THE AMENDED AND 

RESTATED HISTORIC ARKANSAS RIVERWALK OF PUEBLO AUTHORITY INTERGOVERNMENTAL 

AGREEMENT. 

Brett Boston made a motion to approve the resolution appointing Crystal Estrada to the HARP Authority Board. Corinne 

Koehler seconded the motion. Motion passed unanimously.  

 

A Resolution Approving the PURA Appointment to HARP Authority Foundation Board 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PUEBLO URBAN RENEWAL AUTHORITY IN 

PUEBLO COLORADO, APPROVING THE PLACEMENT OF Bret Boston, TO THE HISTORIC ARKANSAS 

RIVERWALK OF PUEBLO AUTHORITY AS THE PUEBLO URBAN RENEWAL AUTHORITY’S 

REPRESENTATIVE, FOR A TERM NOT TO EXCEED ONE YEAR, PURSUANT TO THE AMENDED AND 

RESTATED HISTORIC ARKANSAS RIVERWALK OF PUEBLO AUTHORITY INTERGOVERNMENTAL 

AGREEMENT. 

Garrison Ortiz made a motion to approve the resolution appointing Brett Boston to the HARP Authority Foundation Board. 

Corinne Koehler seconded the motion. Motion passed unanimously.  

 

A Resolution Approving the Purchase of City Owned Lots 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PUEBLO URBAN RENEWAL AUTHORITY IN 

PUEBLO COLORADO, APPROVING THE PURCHASE OF A CITY OWNED LOT IN THE EASTSIDE URBAN 

RENEWAL PROJECT AREA. 

Brett Boston made a motion to approve the purchase of a city owned lot in the eastside urban renewal area. Corinne Koehler 

seconded the motion. Motion passed unanimously.  

 

A Resolution Approving a Residential Purchase Agreement with Posada 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PUEBLO URBAN RENEWAL AUTHORITY IN 

PUEBLO COLORADO, APPROVING THE SALE OF AUTHORITY PROPERTY IN THE EASTSIDE PLAN AREA. 

Corine Koehler made a motion approving a residential purchase agreement with Posada. Jeanette Garcia seconded the 

motion. Motion passed unanimously.  

 

REPORTS 

 Chairwomen’s Report 

 Elizabeth Gallegos updated the board on the following: 

- April, May, June meetings will be held at the Rawlings Library due to the Pueblo Convention Center being fully booked. 

- Bylaws are behind due to the February 3rd meeting needing to dedicate time to the DaVinci lease. 

- The next bylaws committee meeting will be on Tuesday, March 18th at noon. All commissioners invited. 

Bylaws discussion following: 

- Jeanette Garcia spoke about the bylaws needing continuity and we needed updates for HB 15-1348. The board led 

committee also updated the succession plan for the executive committee. The main changes were the chairperson will 
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serve 2 years, adding a nominating committee (comprised of bylaws committee members and a community person), and 

executive committee slate changes.  

- Carolynne White, PURA special council, explained that the updates were inline with HB 15-1348. Carolynne also 

explained excused and unexcused absences. The mayor will make the ultimate decision.   

- Garrison Ortiz has a fundamental issue with the nominating committee selecting the officers. The full board should have 

the ability to select their officers. The treasurer and secretary position should be separated. The treasurer should be 

appointed.  

- Crystal Estrada agreed with the treasurer and secretary position.  

- Stephanie Garia agreed with the board’s ability to select their own executive committee. Keep the treasurer a 

commissioner. 

- Jon Walker agreed with Garrison, keeping the board’s ability to select the executive committee. Jon has concerns that we 

have not had a vice chair since Ralph Williams passed.  

- Jerry Pacheco stated that he has not been involved in the bylaws committee. He has no recommendations. Staff needs the 

executive committee settled soon for a clear direction.  

- Corine Koehler agrees that the treasurer should be a commissioner. What is the role of an ex-officio? Nominating 

committee and nominations from the floor should be allowed. The board should have input for the executive director’s 

evaluation. The annual meeting was missed. Annual retreat should have input from the board. Two signatures to avoid 

any conflicts. When does the board get the budget? 

- Chris DeLuca referred to the agreement between D60 and D70 as far as the ex-officio matter. Both representatives from 

D60 and D70 get each other’s input before voting. Treasure should remain a commissioner.  

- Cherish Deeg noted that the budget is presented to the board by November to meet the timeline for the city. Draft budget 

in October, vote in November.  

- Stephanie Garcia asked if we are out of compliance since we have not had a board election. Carolynne White answered, 

yes. 

- Jon Walker asked why we have not had the election. Cherish answered due to Elizabeth’s direction for February and 

March board agenda. Jon recommended the election be on the April board meeting agenda.  

 

 Secretary Report 

 Jerry Pacheco updated the board on the following: 

- Everyone received a handout with updates.  

- Jerry would like direction from the board regarding an RFP for a new hotel. Downtown Expanded URA expires 2029 

payable 2030. Two assets PURA owns is the land under HARP’s office and the old health department lot. How do we 

move forward? A committee will be put together. Elizabeth has selected committees’ members. She will direct staff as to 

when these committees will begin.  

 

 Finance Report 

Cherish Deeg let the board know there has not been a Finance Committee Meeting. 2024 audit is underway. A draft has been 

received by our CPA. In April or May we will have a presentation from the auditors. We will have a few changes,  

Amendment #2. One being Union Avenue URA. The sales tax from the Fuel & Iron was not budgeted. Also, final January 

numbers from the county will be updated. On the handout you will see under Financial Items, Thunder Village discussions 

about residential TIF that was supposed to be excluded but was included. Cherish is working with the assessor’s office to get 

the number from the first 4 years. We will bring this to the finance committee and bring it back to the board for direction. 

Garrison Ortiz asked if it was an accident? The assessor said it was unclear per our plan documents. Moving forward the 

residential TIF will be excluded. Cherish is working with the assessor’s office and the treasurer’s office to get the final 

numbers. Garrison would like to get the finance committee back on track. Cherish also commented on the city’s purchase of 

the PBR building. How will this affect the Downtown Expanded URA? 

 

 Community Relations Report 

 Jeanette Garcia updated the board on the following: 

- PURA Tour April 25th. Please make recommendations for attendees and send to Andrea.  

- The PURA Tour will also be a breakout session for the EDCC Conference in October. Andrea will send out more 

information to the board.  
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EXECUTIVE SESSION 

For discussion of a personnel matter under § 24-6-402(2)(f), C.R.S. and note involving: any specific employees who have 

requested discussion of the matter in open session; any member of this Board; the appointment of any person to fill an office 

of the Authority; or personnel policies that do not require the discussion of matters personal to particular employees. 

 

Elizabeth Gallegos opened the executive session on Tuesday, March 11, 2025, at 1:42 pm. Attendance for the executive 

session were commissioners: Brett Boston, Chris DeLuca, Kathy DeNiro, Crystal Estrada, Elizabeth Gallegos, Jeanette 

Garcia, Stephanie Garcia, Steve Nawrocki, Garrison Ortiz, Zach Swearingen, Jim Valenzuela, Jon Walker. Also in 

attendance: Paul Benedetti, Carolynne White, Angela Hygh, Jennifer Houston 

 

Elizabeth Gallegos closed the executive session on Tuesday, March 11, 2025, at 2:37 pm.  

 

 

 

ADJOURNMENT 

Elizabeth Gallegos, Chairwoman, moved to adjourn the Tuesday, March 11, 2025, Regular Board Meeting at  

2:37 p.m.  

 

 

 

 
Respectfully submitted by,  

Shawn Sandoval 

Pueblo Urban Renewal Authority Special Programs Manager 


